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Editorial 

Dear readers!


We have come to the second issue of this new year together and allow me to thank you 
for the result achieved with our first number of 2021. Reading your perspectives, goals 
and ambitions has been a springboard: considering your active engagement (while in the 
form of an internal request) we have decided to create “thematic issues” for this 
upcoming period. 


With the Editorial Team, we thought that dedicating each number of our YE Mag to 
specific challenges, problems, themes that we all live and face in our daily routine, was a 
way to further stimulate our reflections. We hope that this new approach will be a source 
of new ideas. 


If you have hints or proposals, please write to us. Last week, for example, our Project 
L.I.K.E proposed us a new theme, which is indeed extremely interesting: that is why we 
have decided to change one of our selected proposals and agree for the new focus 
Therefore, new proposed theme will be Mental Health, but if you are an external reader 
and you are curios, let me share with you our full set of topics for the next months: 


May 2021 20th May Globalisation and 
technology – e-services, 
global companies and their 
impact on the local 
entrepreneurship and 
employment

July 2021 20th July Youth unemployment and 
social inclusion, migration & 
ethnic groups

September 2021 20th September Youth for our cities -
Youth for our environment/
climate change

November 2021 20th November Unemployed young 
disabled persons, 
unemployed young women, 
any other fragile category

January 2022 20th January Mental Health of the young 
NEETs as a result of the 
stress and isolation during 
COVID-19 pandemic

March 2022 20th March Second anniversary of 
Covid-19 in Europe: 
lessons/learned/new 
perspectives for a (hopeful) 
globally vaccinated post 
Covid-19 landscape
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I would like to say this after noticing the very few and scarce contributions received to 
make our proposal regarding the "nice to meet you" rubric active and concrete; a pity! 
Perhaps it was not a "tool" that you considered useful, or more simply easy to use. That is 
why we joined our efforts to find something that could involve you more actively, and we 
used the perspectives “exercise” as a test case (with a good result, I have to say). 


Nowadays, and day by day, the success of any project is measured also on registered 
visibility, positive acceptance and interest about communicated results, to further feed 
internal and external dissemination of implemented activities and successful stories. I was 
reasoning on this concept while looking at all our previous issues and I decided to write 
personal appreciation note on the level of participation towards visibility and 
dissemination strategies (which involve us as a Family) and therefore its exploitation via 
our YE MAG. 


I want to remember you that our YE Mag is not only a task: it is, and want to be, a space 
for you, to spread positive vibes and good stories within a unique (familiar) platform. For 
example, I have recently been told that a member of our Family is herself a success story: 
Alina, from SEPAL, was a NEET. She is now an employ of the project itself. 


And with this success, I would like to congratulate with SEPAL for their initiative, making it 
stand out as a practice from which to draw inspiration. They have organised the second 
“Let’s Neet Together”: you all will be able to read more in this issue. Not only in Romania, 
also in other beneficiary countries clustering of the various YE Fund actors is becoming a 
reality!, this is very much important and, somehow provide for an important (even if 
partial) answers to the clustering ideas you shared with us.   


Why am I underlying all those aspects? Because, a part from trying to make the mag as a 
source of inspiration for you, I also have to remind all our projects that… : Donors are 
looking at us  


They evaluate your progresses (so, our progresses) and they are still doing that. They care 
about how our Family is achieving results and who, if not you all, can demonstrate and 
disseminate them? The Youth Employment Fund is already looking at the 2022 
multiannual budgeting: we have to be faster than the time itself: we have to keep up and 
continue demonstrating what we can do and find the way to exploit our YE project best 
practices you developed and their related results!


I take this opportunity to tell you that I’m happy to see that, especially after our last “Get 
together” meeting, we have increased the number of “likes” and followers on our social 
media channels. Those likes and followers are the mirror of what we disseminate. It 
means that you worth it, together with your stories and activities. I would be even happier 
if we could extend our social media network, I believe this also could be a way to attract 
new ideas and forms of contributions in some way. 


Last year we have announced you that the future would have brought some important 
novelties. I’m still not able to tell you exactly which could be the concrete benefits for you. 
But I’m sure that if you keep going on that way, you will be part of them. Worthy projects, 
providing for success results together with considering the necessary level of 
communication capacities would/could find some positive surprises within this 2021 
spring. 
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This is the first issue we prepare following the new approach presented. I hope you will 
enjoy reading what you, personally, have helped building more than ever. 


I am curious to see how our Family will proceed, but I am sure that the feedbacks will be 
positive. 


The Fund Director, 

Gian Luca Bombarda 


P.S.: please be informed that we are ready to receive all your distribution contacts in order 
to include them in our mailing service and therefore increasing the YE MAG followers for 
the benefit of the entire Family. 
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Learning skills and on the job training 
Competences Development and Learning Skills a Lifelong Affair 

Youth unemployment is at the forefront of political and academic concern and debate, a 
subject made even more immediate and relevant as the societal effects and 
repercussions of the global pandemic become ever more evident.

A recognition of the importance of key competences development both designs and 
drives education and employment policies of European and other global groupings.

With the EU economy in constant evolution, the demand for relevant knowledge, 
applicable skills and associated attitudes also changes over time. To deal with these 
changes, people need to be equipped with a set of key competences - including literacy, 
numeracy and digital competence. Critical thinking, creativity and collaboration - the 
ability to work as part of a team - are equally important to build sustainable careers.  The 
burgeoning labour market needs to be open to new experiences and skills.

Education and training play a crucial role in enabling young people, in particular, to 
develop these competences and skills and, thereby, provide the foundation and 
conditions for the best possible start in life. However, learning skills and the ability to 
adapt is a lifelong affair.

To better identify and manage the acquisition of required knowledge, skills, and attitudes, 
and prevent the emergence of skills gaps and mismatches, effective communication of 
the needs of the EU economy to the education and training sector is essential.

The Council of the European Union, in its ‘European Pillar of Social Rights’ recognises the 
importance of the above, and states as its first principle that “Everyone has the right to 
quality and inclusive education, training and lifelong learning in order to maintain and 
acquire skills that allow full participation in society and successful transitions in the labour 
market. It also states the right of everyone to timely and tailor-made assistance to improve 
employment or self-employment prospects, to training and re-qualification, to continued 
education and to support for job search". 

The European Commission’s ‘European Skills Agenda for sustainable competitiveness, 
social fairness and resilience’ defines 12 actions for upskilling (improving existing skills) 
and reskilling (training in new skills) for the coming five years. With this Agenda, the 
European Commission aims to address structural gaps and to enable the transition of the 
existing systems to a green and digital economy. The Agenda comes amid enhanced 
social and economic challenges, as Europe attempts to step out of the lockdown and 
enters into the recovery phase.

All the above resonates and supports the direction you are taking in this sector through 
your diverse projects on developing learning skills – particularly in the digital and green 
sectors; training; research; mentoring; dealing with the skills mismatch; improvements in 
self efficacy; exchange of best practices, etc. With the projects targeting the more 
vulnerable societal sectors, your efforts offer a great contribution to European efforts at 
resolving one of Europe’s major problems.

Finally, the new editorial direction for the Magazine with the decision to concentrate 
editions around specific sectors/clusters is an important and constructive change. The 
aggregated project information will allow for more precise analysis with a fuller panorama 
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of activities within a given sector. This, in turn, will be very helpful for information and 
communication outreach, as well as studies on the overall impact assessment of your 
work.

 

Thomas Mc Grath
Our Irish Journalist 
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Those words from our friend Thomas not only reflect the 
importance of the selected theme, but also introduce in a 

brilliant way our new approach and the direction that the Mag 
would like to follow.


Our Projects demonstrated their commitments with the 
following contributions. 


For our Readers, here below a roundup of their reflections. 


Picture from Giulia Parola’s reflection (YES!): Want to learn how to learn any skill?
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Learning how to learn is one of the most important things in life  
– Tony Buzan 

Nobody doubts the importance of learning skills. But what does it really mean? In a 
simple definition, it means to be open to new experiences and ideas, and to allow 
ourselves to grow from what we find in the world.


When we are children, we learn from everything around us, from our close relatives to any 
simple game, everything is an opportunity to experience and therefore to learn. When we 
grow up, we forget that enthusiasm for discovery, but that is what is needed for 
successful learning.

We often mistake the learning concept for the studying concept, but this is not the case. 
When we study we usually memorise, but learning goes far beyond studying. We are 
prepared to learn from each and every situation we experience throughout our lives.


In a more formal way, we can define learning skills as a set of habits or tasks involved in 
learning, including time management, note-taking, effective reading, study skills and 
writing tests. In other words, those skills that a person has in order to learn.


In a work context, curiosity and the ability to continuously learn in order to be 
employable is becoming one of the most demanded skills in the workplace.


What are learning skills? 
It is common for these learning skills to combine skills and talents with existing 
knowledge to help people assimilate new information as it comes to them. 

These learning skills are often divided or described as: critical thinking, creative thinking, 
communication and collaboration.


• Critical thinking 

Critical thinking is focused, detailed analysis of something in order to better understand it. 
When people talk about "left-brain" activity, they usually mean critical thinking.


• Creative thinking 

Creative thinking is the open invention and discovery of possibilities. Think out of the box. 
When people talk about 'right brain' activity, they most often mean creative thinking.

• Communication 

Effective communication is perhaps the most important skills for life. It is what enables us 
to transfer information to other people and to understand what we are hearing from them.


• Collaboration 

Collaboration means getting people to work together, achieve compromises, and get the 
best possible results from solving a problem.

The development of learning skills continues throughout life. The learning process is 
not limited to a particular age or degree. We are constantly learning something new, 
sometimes without realising it.


RAISE Youth
�9



Youth Employment Magazine March 2021

Investment in Education has the highest return.  
The ROI is in the quality of life 

Pandemic or not, war or peace, the power has always in the hands of those that mastered 
knowledge. Past year the Global Data Sphere exceeded 50 Zettabytes by most 
estimates, IDC included (source). This means 50 followed by 21 zeroes of bytes. As 
education cannot be provided without books, given that an average book takes about 
360,000 bytes, this gives a new dimension to the statement that data is power. This is not 
something new – as rulers knew from ancient times about the importance of mastering 
knowledge. Just think about the Library of Alexandria, the pursuit of building the Tower of 
Babylon and all the libraries burnt and destroyed by conquerors just to stop the others’ 
progress.

Machines can process larger and larger volumes of data and provide meaningful 
information with increasing speed. Their creators, humans, need time to filter relevant 
information, to acquire knowledge, to develop skills and to further apply them in their job 
field. Moreover, the transition from homo faber to a society where everything is a click 
away might have a serious effect on our own abilities about processing data, turning the 
Flynn effect and the topic about peak and falling IQ rates a serious subject for research. 
All of these makes the discussion about the skillset required to succeed in life a more 
actual topic than ever.

Unfortunately, it is our generation, the one that creates a new Zettabyte of data every 
week, also the one that is witnessing to the rise of people that are Not in Employment, 
Education or Training and might be less educated or less equipped with the skills to 
succeed and to have a better quality of life. As the prosperity of a nation and a 
community as the European space is given by the diversity of thoughts, ideas and 
actionable plans, its unprepared citizens that cannot cope with change might slow down 
the progress and exclude themselves from the society of tomorrow. The NEETs in 
Entrepreneurship project funded through the Fund for Youth Employment provides hope 
for the new generation, by providing them the tools, resources, and an actionable plan to 
become active members of their society.

Zettabytes of data cannot be transferred nor processed by humans alone, but humans 
must acquire the knowledge and wisely develop the skillset required on their future jobs. 
This is where the high return of investment in education lies. This is also where the NEETs 
in Entrepreneurship project comes into place, by providing hope for 1,600+ young NEET 
Europeans by focusing on 3 different core actionable tiers derived from Junior 
Achievement’s century-old expertise in working with young people. It is paramount for us 
to Inspire at least 1,600 youth to change their status quo by getting trained and helping 
them to acquire new skills. The following step is to Prepare 900 youth to find a job and 
open a new business. This all funnels down to the last step, of getting 50 of them to 
Succeed on their own and to open their own business that might also provide a more 
meaningful life to other young people.

It is acknowledged by regulators and international bodies such as the European Union 
and OECD that small business are the purveyors of welfare in a society. They provide the 
framework for all people regardless their skillset to feel valued, recognised by others, to 
live a meaningful life, thrive and generate growth. Thus, developing new skills for 
European citizens by working together with different organizations in Belgium, Bulgaria, 
Italy, Norway, Romania, and Spain and by receiving the guidance from the operators of 
the Fund for Youth Employment we are certain we are on the right path on strengthening 
the NEET human capital, their employability and competitiveness.
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In the NEETs in Entrepreneurship project, as the name suggests, it is this competence, 
“entrepreneurship” at the core of the Inspire-Prepare-Succeed progression model that 
aims to create value for others by developing increased autonomy and responsibility, by 
harnessing opportunities not only from simple and predictable contexts, but also from 
complex and uncertain ones. While we cannot measure complexity in Zettabytes, we 
know for sure that every little step, each initiative taken by a NEET person is a great 
achievement towards coping with ambiguity, uncertainty, and risk, but more than this, it is 
a great success in working with others and learning through experience.

It is now, after 2 years in the project the moment we see the first NEET youth succeeding 
to launch their first businesses in Bulgaria, Italy, Romania and Spain and even more 
young people being prepared enough to get successfully employed. Through the NEETs 
in Entrepreneurship project, using the FROG method, their innate entrepreneurial spirit 
has been awakened. This inner driver is the one that keeps them motivated and 
enthusiastic about learning more, acquiring more knowledge and engaging in virtual, face 
to face and on the job training courses. What could have been a better outcome to 
demonstrate that not even a pandemic can stop motivated people from pursuing their 
goals? We are looking forward to sharing inspiring stories and examples in the upcoming 
numbers of the Youth Employment Magazine. 

It is our endeavour to run this IPS (Inspire-Prepare-Succeed) process in a sustainable and 
inclusive manner by setting realistic, attainable, and feasible development goals for all 
NEET people included in the project. While a society cannot be inhabited only by data 
scientists, we are all living in this Zettabyte world. It is us, all its members the ones that 
must value education, skills and know-how available today in a wise manner that insures 
they are transferred to the ones in need. This way we will all contribute to set the 
foundations of a sustainable, inclusive and prosperous society.


NEETs in Entrepreneurship 

�11



Youth Employment Magazine March 2021

The Academy of Trainers - an excellent example of learning in the 
workplace 




Credits: FOLM


Adult education covers all forms of learning by adult individuals after completing formal 
education, no matter what stage the individual finished their education.

As most of the adults are professionally active, further education can be undertaken at 
the workplace. The aim of the work-based learning is to help people expand and update 
their knowledge and skills. By acquiring new qualifications and skills an employee can 
improve their situation on the labor market and continue to develop their career e.g., 
through retraining. Work-based learning concept assumes a departure from the traditional 
educational model based on rigid curriculum implemented at universities with the fullest 
possible development of curriculum that will take into account the current and future 
needs of employers in terms of competences required from employees. It is good to 
remember that work-based learning is not only beneficial for employees but also for 
employers who can through that gain better qualified staff without recruiting new 
employees. 


CIE employees are constantly expanding their knowledge in the workplace, thanks to the, 
created in January 2021, Academy of Trainers that is aimed at potential Outdoor Learning 
(OL) Trainers but not only at them. The Academy of Trainers is a suitable environment that 
allows Trainers to implement their tasks not in abstract theory but physically tangible 
practice. This is how we make it possible for OL participants to gain the experience as a 
team but also as an individual. Our regular Trainers who actively participate in the 
workshops also benefit from the trainings. 


�12



Youth Employment Magazine March 2021

The FOLM project (From Outdoors to Labour Market) is a model of Outdoor Learning, 
which a target group is 990 people without education, employment or trainings (NEETs – 
no education, employment, training) in three countries: Poland, Spain and Ireland. To 
properly guide our participants through OL, we launched the Academy of Trainers. The 
Academy consists of three phases that are carried out outdoors, webinars and shadowing 
– provided by our long-term partners, experts in the field of OL. Experts if this field are 
Venture Trust and the University of Edinburgh. Additionally, the University of Edinburgh 
studies potential Trainers before the training itself as well as after carried out the first 
groups. This verification is implemented in order to check the level of knowledge acquired 
during the outdoor Academy to access whether the Trainers are ready to work with our 
project participants. The main focus of the study is to check if the Trainers are ready to 
transfer the knowledge and motivate participants to return to the labor market or 
educational path. 


The training process is multistage, divided into 3 phases of outdoor work. Part one of the 
Academy of Trainers introduced to the subject of Outdoor Learning. We included there 
elements of the methodology of human development in the forest – based on the 
Edinburgh Model – Outdoor Learning. The first part of the Academy ended with the 
practical stage carried out outdoors. Camping together lasted all day and night. We used 
equipment we use during work with our groups outdoors. In the second and third part the 
emphasis is on preparing the Trainers to work with participants of the FOLM project. 
Trainers in both the second and the third part spend 7 days outdoors. 


Thanks to that Trainers: 

- Acquire the ability to transfer the Outdoor Learning phase to further phases of 

the project

- Learn the routines, order and handling of the Outdoor Learning equipment

- Acquire the skills to manage themselves as well as the group

- Strengthen the sense of readiness to react appropriately in unforeseen 

situations when working with participants 

- Settle in the Outdoor Learning Trainer role


FOLM 
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NESET Project Activities Implementation – Learning skills and on the 
job training 

After developing the NESET training resources, necessary for the next phases of project 
implementation, partners organised Youth Empowerment Training Courses in each 
beneficiary country for the development of key skills and competences among 
prospective young employees (for acquisition of new and validation of previously acquired 
competences) and prospective young entrepreneurs, applicable to the tourism industry. 
Due to the COVID-19 pandemic and in the cases when face-to-face workshops were not 
possible to deliver, partners organised synchronous online trainings.


Bulgaria: 
The Cluster for IT Support to the Black Sea Touristic Business delivered Social and 
Communication skills’ training workshops in Bulgaria in 4 series of face-to-face trainings 
organised in the period 08 Jul – 01 Aug 2020. 65 NEETs in total took part in the trainings. 
The Cluster delivered Employability skills in tourism training workshops in Bulgaria in 2 
series of face-to-face trainings organised in the period 09-19 Sep 2020. 20 NEETs in total, 
of those, who previously participated in the Social and Communication skills training 
workshops, took part in the Employability trainings.


Croatia: 
Starting 4th July 2020, via an online platform for training delivery due to the COVID-19 
situation, 17 trainees initially took part in the ‘Social and communication skills’ training 
workshops in Croatia. The final set of training for additional 43 persons was organised 
also online on 13 Oct 2020.  66 NEETs in total took part in the trainings.


Cyprus: 
In September 2020 the Cypriot partner Enoros Consulting Ltd organised a “Social and 
Communication Skills” training course divided in three phases. The first one took place 
from 7th to 10th of September through an online workshop for young NEETs with the 
participation of 22 young people. The 2nd phase combining online and face-to-face 
workshops took place on 17-18 and 23-24 September with 25 participants. The 3rd phase 
took place during the period 25th – 30th of September in the form of online and face-to 
face training, involving 20 participants. Enoros team organised the Tourism Employability 
skills’ training workshops in the period 07-10 September 2020. A total of 20 young people 
in NEET situation attended the workshops.


Greece: 
In Greece, from 29th of June to 11th of July 2020 the Life-long Learning Center SARONIS 
(GR) organised a series of online training sessions attended by 10 participants from Attica 
Region Greece, aged 15 to 29, on one of the NESET Skills Groups, i.e. “Social and 
Communication Skills”. Training was delivered online, using the NESET training material 
produced. Five sessions were successfully organised, of 5 hours average duration each. 
Online training was used for the remaining number of Skills Groups (i.e. “Employability 
Skills”, “Entrepreneurship Skills” and “Skills Validation Standards and Tools”, plus for the 
remaining 50 participants for “Social and Communication Skills”), starting from 
September 2020.


Italy: 
The Italian partner TUCEP organized an online training workshop via Zoom on 21st of July 
concerning the “Social and Communication Skills” course involving 13 NEETs. The 
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remaining 3 workshops were carried out on September. As far as the other Skills’ Groups 
related to the Employability, Entrepreneurship and Validation standards, they were 
arranged starting from October 2020.


Portugal: 
Dialogue Diversity Lda, using TEAMS software, organized two trainings online, involving 
two trainers and totalling 29 participants for the Social and Communication Skills 
trainings. The first was held from 6th to 17th of July 2020 involving 15 registered 
participants. The second training was held from 9th to 23rd of July with the participation of 
14 registered participants. In September, two other training groups were organized for the 
same skills group: the first one carried out via online training from 22nd to 28th of 
September with the participation of 16 young people; the second one, organized face-to-
face, from 24th to 30th of September involving 15 participants.


Romania: 
In Romania, Geo Club Association delivered the “Social and Communication Skills” 
workshops on 7th and 8th of July 2020 with 14 participants and on 11th and 12th of August 
2020 with 36 participants. The sessions were organised via Zoom platform and included 
the following three stages: planning, implementation, and evaluation.


The way ahead: 
Following the completion of youth training delivery in all NESET beneficiary countries in 
early 2021, the partnership has already engaged in the implementation of the last work 
package of the project – NESET’s WP6 ‘Piloting mobility and start-up support 
activities, policy implications’. Among them, an innovative tourism sector service for 
former NEETs will be introduced, associated with job placement mobilities to facilitate on 
the job training for young people in tourism. The service will be provided to a pilot group 
of 10 young people per beneficiary country (BC) on average (70 overall), selected among 
the participants in the training workshops, previously delivered during WP4 ‘Innovative 
training material & training workshops’. The Guidelines for the new services’ delivery have 
already been finalised in February 2021. The job placement mobilities are foreseen to start 
in April-May and continue until June-July 2021. A flexible approach will be followed to the 
organisation and implementation of the mobilities due to the CPOVID-19 implications, as 
the partners consider offering to former NEETs national and online (where possible) 
mobilities, together with the international ones.


NESET 
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On the job training for young entrepreneurs – Erasmus for Young 
Entrepreneurs  

When NEETs set-up a business, most likely this is done with limited means. They just 
start with what they have, what they are able to do relying on people they know, following 
intuitively the “bird-in-the-hand” principle.1 A participation in the programme “Erasmus for 
Young Entrepreneurs”2 (EYE) would considerably extend these available means. The 
programme offers resources and mutual learning opportunities: the young entrepreneur is 
funded to work with an experienced entrepreneur in another country, who shares 
knowledge and networks; perhaps a joint project develops. While looking over the 
shoulder of experienced entrepreneurs, young entrepreneurs are able to work on their 
own projects, see it from a different perspective, adapt it for a new market and develop 
helpful connections that might not be available in their closer surrounding. As young 
entrepreneurs are carefully matched with hosts with joint interests and a joint project or 
programme is developed in the matching phase, a good host is likely to be like a mentor 
helping the NEET to grow. 


Thus, EYE offers a platform to which a young entrepreneur 3 of one of the 38 participating 
countries 4 can apply to and thereafter travel to an experienced host entrepreneur of 
another participating country. The exchange can last between one to six month and all 
sectors are welcome to participate. The length of the exchange, the activities planned 
between the entrepreneurs and the specifications (interdisciplinary or same-sector 
exchanges) depend on the specific needs of each joining entrepreneur. 


Every partaking country has several intermediate organisations competent in business 
support that can be contacted in case of questions regarding the application, matching 
and exchange processes. 5 The program’s success key is to base the entire process on 
trust, confidence, and transparency - also towards the Intermediary Organization. For the 
application, the young entrepreneur needs a recent curriculum vitae as well as his/her 
business plan which will be assessed by the local intermediate organisation.


During the exchange, the young entrepreneur will be in a mentorship-like relationship with 
the host entrepreneur sharing experience, supporting ideas with own experiences, maybe 
opening up local networks and offering a place to work. If both agree, the young 
entrepreneur gains practical experience in the host entrepreneur’s company (not on an 
internship basis but at eye-level with regard to the different levels of entrepreneurial 
experiences) while also working on the own business idea. A win-win for both sides with 
the goal of international knowledge-transfer and the strengthening of European small and 
medium-sized companies (SMEs). 


If you are supporting NEETs that are starting a business, consider the EYE programme as 
an opportunity to provide them with further means and opportunities.  If you want to have 
some tips for the application process, please visit: 

https://youngentrepreneurssucceed.com/space_category/entrepreneurship-training/.


Josephine Pape, Sylvie Feindt, Kiz Sinnova


1 Schoolmann, J.; Feindt, S.; THSP No2 “Effectuation principles supporting young underserved entrepreneurs”, https://
youngentrepreneurssucceed.com/wp-content/uploads/2020/06/Thinking-Space-No2_Effectuation-tools-and-
methodologies-to-support-entrepreneurship.pdf, KIZ SINNOVA, May 2020


�16

https://youngentrepreneurssucceed.com/space_category/entrepreneurship-training/
https://youngentrepreneurssucceed.com/wp-content/uploads/2020/06/Thinking-Space-No2_Effectuation-tools-and-methodologies-to-support-en
https://youngentrepreneurssucceed.com/wp-content/uploads/2020/06/Thinking-Space-No2_Effectuation-tools-and-methodologies-to-support-en
https://youngentrepreneurssucceed.com/wp-content/uploads/2020/06/Thinking-Space-No2_Effectuation-tools-and-methodologies-to-support-en


Youth Employment Magazine March 2021

2 The European Commission is funding this intercultural exchange through the COSME program, https://ec.europa.eu/
growth/smes/cosme_en; retrieved 07th October 2020.


3 Young referring to the time of entrepreneurial experience that cannot exceed more than three years. In case of more 
entrepreneurial experience, one can apply as host entrepreneur and invite young entrepreneurs to the own company. 
Application process is similar, only no business plan is needed during the application process.


4 27 EU Member States, UK and the COSME countries as well as entrepreneurs from the outermost regions and 
overseas countries and territories (OCTs):  program guide download for more information on conditions of participation: 
https://www.erasmus-entrepreneurs.eu/page.php?cid=20, retrieved 7th October 2020.


5 Find your local contact point on https://www.erasmus-entrepreneurs.eu/page.php?cid=05. 


YES!
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Want to learn how to learn any skill? 

Image: The step of self-efficacy ("I want to do it") on the skills learning staircase.

Credits: YES! Young Entrepreneurs Succeed


Most common employment and entrepreneurship interventions targeting NEETs (including 
skills training courses, field-specific training, counseling or mentoring, and entrepreneurial 
education) seem to rely upon Social Cognitive Theory introduced as the Social Learning 
Theory by behavioral psychologist Albert Bandura in the 1960s. The theory revolves 
around the concept of "self-efficacy." In general terms, Bandura defined self-efficacy as 
one's belief about the ability to execute a specific task. Because self-efficacy beliefs 
"determine how much effort people will expend and how long they will persist in the face 
of obstacles and aversive experience," they have proven to be a reliable outcome 
measure when trying to predict an individual's behavior in learning any skill.1


Because of its critical importance in organizing and guiding people's behaviors, self-
efficacy should be a must-have outcome when measuring the success of interventions for 
NEETs. Self-efficacy also provides a robust justification for the implementation of 
activities such as training courses and mentoring schemes. In fact, Bandura and many 
other scholars after him provided evidence that self-efficacy can be developed through 
four primary sources of influence:


• Mastery experiences: mastering skills through hands-on experience

• Vicarious experiences: observing others achieve success

• Verbal persuasion: verbal encouragement from others

• Positive emotional and physiological states: reduction of stress and other 

negative emotions


Being aware of the research literature at the base of Social Learning Theory could help 
design interventions that specifically draw upon one or more self-efficacy sources. For 
example, part of the organizations involved in the project YES! Young Entrepreneurs 
Succeed developed a mentoring program, where experienced entrepreneurs and 
professionals share their experience for a year as volunteers, intending to help young 
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entrepreneurs to build their competencies for their business consolidation and growth. 
This type of intervention uses vicarious learning and verbal persuasion to support young 
aspiring entrepreneurs in achieving their goals.


Because with high levels of self-efficacy, people are more willing to undertake challenges 
and sustain their behaviors despite setbacks, self-efficacy is often seen as a prerequisite 
for implementing a task (for example, learning a new skill). Specifically, self-efficacy may 
be considered "a multiplier, a skill that makes all other skills possible to learn and 
master."2


Giulia Parola, Munich Business School


1 Bandura, A. (1977). Self-efficacy: Toward a unifying theory of behavioral change. Psychological 
Review, 84(2), 191-215.


2 Advani, A. (2017, January 17). The one thing kids need to learn for the future job market. 
Retrieved March 15, 2021, from https://jagoodcompany.org/the-one-thing-kids-need-to-learn-for-
the-future-job-market-f5ab62e0636b.


YES!
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Reducing self-doubts of NEETs 

The lack of self-confidence is destructive for NEETs and (re-)gaining it can be difficult, 
especially for those who have faced major setbacks in their lives. If young people do not 
believe in themselves and their own potential, it will be far more difficult to integrate them 
into the labour market. The good news is that NEETs can work on themselves to reduce 
self-doubts. This paper shares some best practices and ideas on how to support NEETs 
to gain trust in themselves and self-respect. 


Often, self-doubts are sub-conscious and originate from early childhood, seeping into 
adulthood and professional life. Self-doubts prevent young people from applying for a job, 
starting an internship or taking the entrepreneurial plunge – therefore, it is important to 
integrate modules that work on strengthening self- respect in NEETs programmes. 
Sharing self-doubts boldly requires a certain level of trust and feeling of ease between 
participants and coaches. Trust is key to be willing to pin down internal conflicts. 
Nevertheless, coaches should address self-doubts from the beginning of a program. For 
example, they can help the NEETs to cultivate gratitude by keeping a gratitude journal in 
which they write down what they are grateful for on a daily or weekly basis. Gratitude 
practices may seem basic and simple, but it helps the beneficiaries to affirm that there are 
good things in their lives. This does not mean that life is perfect; it does not ignore all 
burdens and hassles in their lives. However, gratitude journals encourage identifying 
some amount of goodness in their lives. Moreover, NEETs start to acknowledge positive 
traits in themselves but at the same time learn to appreciate the support and love of other 
people around them. 


In this paper we like to share favourite practices of KIZ coaches and program participants 
that helped NEETs to quiet down self-doubts or learn how to deal with them. Being able 
to cope with anxiety and self-concerns is no guarantee for finding a job at the end of the 
program – but it is a skill that is useful far beyond the professional level. 


• 	Accept your insecurities  
Young people often feel alone with negative thoughts and emotions. They haven’t 
learned to deal with negative emotions or drawbacks and this makes them feel 
ashamed and isolated. A first step to change the attitude toward self-doubts is the 
realization: Doubting yourself is normal. Everyone battles negative voices and feels 
insecure sometimes. The simple realization that self- doubt is part of the human 
experience helps people embrace it and find ways to control it. The main goal 
should not be to eliminate self-doubts but to stop oneself from overdosing with 
these emotions.  
Therefore, coaches should try to have conversations around self-doubts and 
insecurities with their beneficiaries. It helps to be approachable and share own 
experiences. Participants should feel comfortable sharing inner conflicts. 
Especially in a NEET context, it is important to talk about self-doubts and negative 
emotions after a negative job interview or being criticized at work. Other target 
groups such as women may also require emotional support e.g. related to 
combining work with family life.  

• 	Change your point of view  
Doubting is not all bad. Doubt, anxiety and fear help us to stay away from 
dangerous situations and have been an important part of human survival in the 
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past. Nowadays, the secret is to keep it down to a healthy level. Rather than 
treating doubts as an enemy, they can also be seen as an opportunity to look 
inward, reflect and constantly improve one’s attitude and skills. Every time you 
doubt, you question yourself. What do I do? What could I have done better? This 
gives NEETs the chance to improve: "Tomorrow I want to do it differently; I want to 
do it better.”  
 
Coaches can help NEETs to look at self-doubts differently. For example, a NEET 
did not get a job because of a lack of a specific skill. Rather than letting negative 
feelings of rejection grow and manifest in self- doubt and perceptions of 
worthlessness, the NEET can use this situation to his own advantage, invest in the 
development of a new skill, and apply again or in a different place afterwards.  
 
Finding opportunities in the challenging circumstances (many NEETs live in areas 
with high youth unemployment rates, violence, drugs etc.) is not at all obvious. 
Coaches need to consider carefully the individual circumstances and backgrounds, 
before working on attitude, behaviour or skills. Some NEETs might be highly 
motivated and prepared but limited by the current economic situation. Here, the 
approach could be to work on creative alternatives, such as starting or involving 
NEETs in social enterprises, cooperatives or develop a community approach. 


• 	Find your optimal balance  
For self-doubts to decrease, it is important to find a balance between doubting and 
doing. If NEETs notice that the doubts become too mighty, remembering similar 
situations from the past can be helpful. Until now, they somehow always managed 
to move forward, it somehow always worked.1  
Coaches can ask questions to provide useful guidance when doubts become too 
powerful. This exercise gives NEETs the possibility to feel their emotions. Helpful 
questions could be: What exactly are you afraid of? Is it the possible interview 
rejection? The fear of not passing the final exam to finish school? Perhaps the fear 
is not even theirs, but something reflected on them by family, community or 
culture. Drilling down the root cause helps to understand certain patterns or 
negative affirmations. Each NEET should learn to find a balance between 
(reasonable) doubting and the boldness of doing.  

• Accept compliments  
People tend to remember every critique or rejection. Yet they struggle to accept 
compliments. Genuine compliments often emphasize the strengths, unique skills 
and talents of someone and can help to see the good in one`s self. The ability to 
accept compliments is essential to overcome self-defeating thoughts and to start 
respecting and believe in oneself.  
 
Coaches should teach their NEETs to better accept compliments. This is 
challenging in the beginning but highly rewarding once practiced. Some coaches’ 
use a journal where the participants can collect all the compliments they have 
received during the program. Especially in difficult moments, it is of great value to 
skim the pages and be remembered of own capabilities and self-worth. The re-
reading of received compliments makes it harder for self-destructive thoughts to 
gain power and to hinder people to move forward.  
 
Self-doubts are familiar to most of us and can rapidly grow with rejections, failures 

�21



Youth Employment Magazine March 2021

and in difficult circumstances. Especially young people trying to find a job – 
regardless of their education, gender, the underlying economic situation or cultural 
background – may face rejections, disappointments and harsh criticism. 
Therefore, they need to learn that self-doubt and anxiety are normal human 
emotions that can actually be useful and balanced out. Talking about self-doubts 
and anxieties is the first step to avoid feeling overwhelmed. 


1 Strengthening self-confidence only works up to a certain degree. In case of backgrounds of 
drug abuse, violence, gang crimes and mental illness it is difficult to say: “It somehow always 
worked.” Coaches cannot handle such issues in labour market integration programs and we 
recommend the involvement of specialists.  

Dunja Buchhaupt, Sylvie Feindt, Josephine Pape, Kiz Sinnova, 2020


YES!
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The importance of on-the-job training in the young adults’ successful 
integration on the labour market 

 

Credits: LEAD

Marius


The success of hiring a young adult with a disability is linked to providing the right 
support in the right environment, and effective support in and outside of the workplace is 
a key element of the supported employment process, which differentiates it from 
traditional placement services.

Providing support at workplace means more than the direct training of the young adult 
with disabilities in office/production conditions. The Supported Employment specialist 
provides assistance not only to the young adult with disabilities, but also to the members 
of the team in which the young adult is trying to integrate, so that they know how to 
behave with the new colleague and can train and assist them, as far as possible.

Providing support at workplace means more than just visits made by the Supported 
Employment specialist to the workplace. It means informative, methodological and 
emotional feedback. Some employees need more support in order to learn a new task at 
work, so they prefer regular visits of the Supoorted Employment specialist. At the same 
time, others, with a high qualification, may have difficulties in taking on the new 
professional role or problems with colleagues, so they require the presence of the 
specialist outside the workplace.
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The volume of support required is higher at the beginning, decreasing systematically 
along the way, but both the employee and the employer have access to continuous 
assistance whenever they need it, because it is proven that this is one of the factors that 
determine the success of the Supported Employment process. 

For example, the young Marius, which studies gastronomy/cuisine at the School Center 
for Inclusive Education "Albatros" from Constanta, is one of the beneficiaries of the LEAD 
project employed by Dobre si Fiii, a company specializing in the manufacture of milling, 
bakery, pastry and confectionery .

Our Supported Employment specialist provided the employer with the needed information 
regarding the young adult’s skills and agreed with the manager that in the first work 
month the new employee should be assigned tasks taking into account the skills and 
knowledge he had at that time.

In the first week of employment, our colleague, Alina, visited him at work every day in 
order to ensure that Marius will learn correctly and quickly what he has to do. In the 
second week, she assisted him in 3 of the 5 workdays, and in the next two weeks, she 
visited him once a week. With Alina's help, Marius learned to separate correctly and easily 
the egg yolks from the egg whites, and together with Alina and a co-worker he learned 
how to use correctly the confectioner's bag and how to fill the éclairs with cream.

Alina discussed with the young man at each working visit in order to identify the problems 
he faces in acquiring new knowledge, but also in the relationship with new colleagues, 
she advised him how to proceed to overcome the moments of fatigue in the first week of 
work and how to behave with team members. Alina also talked to the staff of the School 
Center for Inclusive Education in order to be supported on all levels. It should be noted 
that due to the fact that the employer relieved experienced employees of routine tasks 
which took up too much time, the productivity of the department increased.

Another example is that of Valentin, a young adult with mild mental retardation, who 
graduated a post-secondary school specializing in massage. Although he wanted to 
become a masseur, following the process of vocational counseling, he accepted the idea 
of a new career direction and was employed in the kitchen at the pizzeria San Marco, a 
company where other young adults from the School Center for Inclusive Education 
"Albatros", beneficiaries of the LEAD project, work. 

Because Valentin was hired during the pandemic, when the access in the kitchen was 
allowed only for employees, our colleague, Olivia, monitored him by phone. In the first 
week, the employer designated a team member who showed him step by step what to 
do. Valentin learned very quickly, right from day one, how to do his job, which was to 
prepare vegetables and mozzarella for slicing. Olivia kept in touch with both Valentin and 
the employer, in order to prevent any problems related to the young adult's integration 
into the team.

As it can be seen, each work situation is different and imposes different requirements on 
the employee in terms of work characteristics and social skills. Moreover, the volume of 
support in the workplace varies from company to company. At the same time, the support 
in the workplace addresses the needs both of the employee and the employer, which can 
sometimes lead to conflicting objectives. A balanced solution is to recognize the needs of 
the company, providing the necessary guidance on adaptations and changes, which 
facilitates the professional integration of young adults with disabilities.


LEAD
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Learning on the job: origins and perspective on Romania’s 
apprenticeship situation  




Credits: SEPAL


These days, inclusion on the labour market seems like a hard thing to achieve, even with 
a university diploma. Employers are looking for young, creative and qualified employees, 
with prior experience in the field, but at the same time, very few of them offer training 
opportunities, such as internships. And in most cases, they are unpaid or underpaid. 

At the same time, we can not help but wonder what happens to early – school leavers or 
people in vulnerable social groups, who, without it necessarily being their fault, face 
greater struggles in getting a job. At national and international level, different initiatives 
were slowly introduced to improve the situation of these NEETs, a particularly efficient one 
being the apprenticeship program. 


In this article, we are taking a step back in time at the very beginning of internships and 
apprenticeships to understand their origins, for the further study of learning skills and on 
the job training in Romania. 


The roots of internship and apprenticeship  

According to an article on one of the United States Government’s websites, internships 
are short – term training programs that in many cases do not lead to employment and are 
more oriented to learning general skills in the field, whereas apprenticeships can last up 
to 3 years, are paid, result in employment and have a well established structure focused 
on comprehending very specific skills (US Department of Labour 2019). 
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A company based in Washington, which also researches historical matters, shows that 
the “internship” term was first used in 1920, referring to medical students who needed to 
practice their skills, these programs gaining popularity among students only about 40 
years later (Taylor Research Group 2014). Internships as we know them today, are 
opportunities for students in various domains, to explore career paths, interact with real 
life situations in the work field which recquire immediate solutions, master certain skills, 
gain confidence, receive mentorship and last, but not least, build a strong resume for 
future job applications. 

Apprenticeship în Europe, on the other hand, has its origins in the Middle Age England 
(around the 13th – 14th century), but with a slighly different meaning than the one we are 
used to today. In general, apprenticeship was associated with craft guilds, associations 
formed of merchants and craftsmen, which people could adhere to only after completing 
a training programe of approximately seven years (Britannica, 2020). Similar to law 
regulations, the Elizabethan Statutes of Artificers were introduced in 1563, making it 
mandatory for people who wanted to start in a specific trade, to firstly complete an 
apprenticeship training. About 200 years later, mentors started to pay their learners a 
small amount of money, which was initially destined for new clothing („The History of 
Apprenticeships” 2016).


Apprenticeship law & situation in Romania 

The European Centre for the Development of Vocational Training shows that in Romania 
exist two apprenticeship schemes: one for apprenticeship at the workplace (supervised 
by the Ministry of Labour and Social Justice) for people over 16 years old outside of 
formal education, which has been lasting for more than 85 years now, and one dual VET 
(Ministry of Education), at EQF level 3 in 2019, implemented since 2017-2018 (Cedefop 
2017). 

An article by the National Centre for TVET Development shows that the first 
apprenticeship law in Romania was introduced in 2005, with three updates until 2012. 
Seven years ago, in 2014, very few companies conducted learning on the job trainings 
and the number has not changed much. One pilot project, which took place between 
August 2014 and September 2015, entitled “Impact assessment of apprenticeship law 
and formulate recommendations for improvement of implementation” pointed out that 
employers are not attracted to these programs, concluding that at least three measures 
should be introduced to improve the situation: a more flexible duration, providing higher 
subsidies for employers and promoting apprenticeships programs on a higher level 
(„Ministry of Labour - Pilot Project Report - Apprenticeship System in Romania  f.a.). 

During present discussions with employers who concluded apprenticeship contracts, we 
have come to the conclusion that some changes are well – needed, as it follows: more 
flexible regulations regarding the total revenue of people with disabilities, a better 
cooperation between institutions in the educational and employment field, setting up 
government programs to outsource employment support services to accredited service 
providers, a better communication with the NEETs through Social Media and involving the 
academic environment in learning at the job apprenticeship through research and 
validation programs. 

From a legal perspective, Law no. 279/2005 states that anyone that has shown interest in 
finding a job, by their own means or by getting registered at the local employment 
agency, has turned 16 years old and doesn’t have a qualification for the job he wants to 
prepare for, can enter into an apprenticeship contract with a duration of 6 to 36 months, 
depending on the level of qualification. The employer has to provide access to theoretical 
and practical training, at a workplace where the apprentice can learn all the skills 
provided by the standard of employment.
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What are employers looking for? 

In 2020, LinkedIn has created a list of the most wanted skills on the labour market, 
including hard skills: blockchain (cryptocurrencies), cloud and distributed computing, 
analytical reasoning, artificial intelligence, UX Design, business analysis, affiliate 
marketing, sales, scientific computing, video production and soft skills: creativity, 
persuasion, collaboration, adaptability and emotional intelligence („15 Skills LinkedIn Say 
Will Help You Get Hired in 2020 - and Where to Learn Them” f.a.). 

A research conducted within Live Skills, a project funded through the Erasmus+ 
Programme of the EU, shows that in the fields of Audiovisual and Live Performance in 
Romania, there is a high demand for well – prepared professionals, but in spite of this 
fact, employers face difficuties in finding employees who possess such abilities. The skills 
gaps identified in Romania in the Arts Management sector were: Project Management, 
Fundraising and Grant Writing, Presentation and Communication; Digital and New 
Technologies sector: Live Cinema, Digital Marketing, Animation and Digital Editing 
Software and Cultural Entrepreneurship sector: New Business Models, Creativity, Vision, 
Sustainability, Motivation and Perseverence („Skills Gaps in Romania” f.a.). Comparing 
these to the top 15 most wanted skills listed by LinkedIn, there is an obvious connection 
between the high demand of skills in the Digital field and their lack on the Romanian 
labour market, issue which could be solved thorugh the improvement of the 
apprenticeship programes.

As a conclusion, in Romania, there is little developement of the learning on the job 
initiatives, as many employers are skeptical and avoid getting involved in all the work 
surrounding an apprenticeship contract. Apart from the legislative framework changes 
which could bring better hope for this situation, NEEts mainly rely on other initiatives, 
such as projects funded through the Erasmus+ Programme of the EU or EEA & Norway 
Grants, to have access to learning new skills in a practical way. These projects, such as 
SEPAL, represent a win – win both for the employer and the apprentice, contributing to a 
better labour market inclusion, gaining experience, becoming qualified and overall, more 
optimistic about the future! 
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IDENTIFICATION - PROFILING - ORIENTATION - ENGAGEMENT - PLANNING - 
MOBILIZATION - REALISATION 

Credits: L.I.K.E


The “Hidden Likes” House which is created under the Project LIKE helps young people 
to find their own career pathway when they feel confused and unsure. It is based on 
the vision that each generation has to choose its own path in their own way.

Our proposed methods for integrating young people who neither study nor work into 
the labor market imply a series of actions that encourage them to choose their path - 
work, study or internship, volunteering, apprenticeship or possibly - continuing 
education.  

These methods and actions, together with specific tools and approaches for 
identification, activation and motivation are presented as an ALGORITHM - a series of 
7 consecutive and logically related steps. The seven-step methodology is proactive 
and specific to the individual, based on the coaching approach/mentoring and allows 
young people who neither study nor work to exercise their right to work. The 
methodology leads to a reasoned choice of the respective path - a choice consistent 
with the profile of the group to which a particular youth belongs, as well as with their 
individual interests, preferences and desires for future development. "Lead while 
following", coaching, is the essence of the relationship through all stages of 
identification, activation and motivation, on which the proposed Seven-Step 
Methodology implemented by the partners of Project LIKE is based:
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• IDENTIFICATION - Individual assessment of the needs and risk factors for 
acquiring the status of NEETs on a case-by-case basis.  
The multidimensional system that is being applied in the created Youth House 
"Hidden Likes" is a person-oriented system. Its design is focused on the 
individual needs of young people, through their participation in interesting and 
desirable activities, in order to acquire a wide range of social and practical skills 
that will integrate them socially and subsequently help their inclusion in the labor 
market.


• PROFILING - Defining affiliation to a specific subgroup of NEETs. 
The preparation of an individual profile of each young person makes it possible to 
determine their affiliation to a particular subgroup of NEETs - a prerequisite for 
choosing tools and for a job offer, training and internship, apprenticeship or 
continuing education provided in the Youth Guarantee. The individual profile is 
based on data on the health and educational status, family environment, 
professional qualification, professional experience, skills and competencies of 
each young person. The recommendation is to approach them individually, first 
through training and then - work, providing a supportive environment


• ORIENTATION – Determining the desires and preferences for future development. 
This is a kind of personal "screening" - an assessment of the interests, 
preferences, attitudes, desires regarding the future of each identified young 
person. This "screening" aims to complement the characteristics of the individual 
profile and to justify the choice of a specific support and proposal measure.


• ENGAGEMENT - Activation of young people from the group NEETs.  
The quality proposal for young people aged 15 to 18 is linked above all to 
continuing education and inclusion in continuing education. Older young people 
from the NEETs group could be also involved in skills training and inclusion in 
subsequent employment. The young people from the group 19-24 years are 
related to employers 'and employees' organizations and NGOs, for internships, 
in-house training, on-the-job training, volunteering. They, as well as the young 
people from the group 25-29 years can be consulted by institutions and 
organizations offering courses for acquiring skills in the labor market, for acquiring 
computer literacy, developing soft skills and involvement in volunteer initiatives.


• PLANNING - Negotiating pathways for the activation of NEETs together with 
institutions and organizations with which cooperation can be established.  
Opportunities for volunteering and internship are a good first step towards 
employment and activity on the labor market. Integration and independence are 
two vital principles for achieving these goals. People with mental health problems 
need to feel an important part of the community, but at the same time, be 
motivated to develop as individuals. That is why mentors, volunteers and 
professionals are being involved in creating the necessary motivation, 
psychological base, social commitment and activity of the target group.


• MOBILIZATION of partner institutions and organizations. 
This method of attracting and mobilizing stakeholders aims to identify partners - 
institutions and organizations with which to plan and implement joint actions and 
initiatives for young people from the NEETs group. Links with employers, labor 
and youth mediators are recommended here.


• REALISATION – Specific job offer, continuing education, apprenticeship or 
internship.
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After starting a job, support from the mentors at the beginning is needed to ensure 
sustainable employment and realization. The support is expressed in helping to resolve 
internal and external conflicts related to the opportunities for educational, professional 
and personal realization.

In this way, the proposed seven step methodology for integration of young NEETs on 
the labor market: IDENTIFICATION - PROFILING - ORIENTATION - ENGAGEMENT - 
PLANNING - MOBILIZATION – REALISATION reveals their potential, forms basic 
competencies, personal and professional skills.

It “opens” the youth to possibilities for work, income and education, improves their 
accessibility to social and community networks and activities, empowers them through 
mobilization of their own potential and creates a safe supporting environment – family 
and employers. Through this methodology, NEETs can take control over the decisions 
that influence their lives.


L.I.K.E. 
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Proper work in the years of virtual presence 

Credits; YOUTHShare


Is the paradox understandable? Each and every project related to youth employment 
struggles to perform a meaningful intervention, re-skill or up-skill and definitely prepare 
young NEETs for the “real” labour market in a period in which the labour relations 
gradually turn digital.

And this is paradoxical in two ways. The first and obvious is already noted. The 
beneficiary NEETs of the YOUTHShare project receive training in niche and resilient 
sectors of the Mediterranean economy and embark on internships to receive “hands-on” 
experience… at a period in which the whole economy appears to turn towards the virtual 
presence. The COVID-19 pandemic, thankfully, will not last for ever. But our societies 
adapted so quickly to the virtual office, the virtual meeting, the virtual internship that we 
can foresee, beyond doubt, the future prevalence of the “virtual work”. The limitations of 
that development are not yet known but on the other hand labour relations have never 
been static. The YOUTHShare project and the Transnational Employment Centre, as well 
as the majority of youth employment projects managed to adequately adapt to the new 
conditions. Virtual training, virtual mentoring… even virtual internships made the 
implementation of the project feasible.

The second paradox, however, is much more subtle. The identification of beneficiary 
NEETs, the meeting with them, the psycho-social support and the monitoring of their 
progress, has never been virtual… and it has been a lot of work! 

Anna Goudi, the Key Account Manager of the Greek branch of the Transnational 
Employment Centre notes that “YOUTHShare in Greece has supported so far,  80 
disengaged women and more than 50 refugees or migrants by upskilling their digital 
competencies and   
knowledge in social and solidarity economy. It does so, not only by training, placing them 
in work practice but mostly by motivating and empowering them of how to integrate into 
the labour market. Training has been adapted to the new conditions, but on the job-
learning is a completely different issue. Our mission in the branch is to connect 
disappointed, disengaged or out of work youth with social enterprises and NGOs forming 
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a win-win situation. No matter if this is easy or difficult, the need to support young people 
is more urgent than ever”.

In that lines, Anna Michael, the Key Account Manager of the COOP training Placement 
Centre in Cyprus states that “Labour Market is becoming more exclusive and 
inaccessible for vulnerable groups, especially during the time of pandemic. The 
YOUTHShare project is creating a bridge for labour market integration by developing 
youth’s network and specific job skills. Most importantly, the major work of the COOP 
training placement centre is to develop trust between the NEETs and the labour market. 
And this is not a “virtual work””. 


Credits; YOUTHShare


The hard work is apparent in the case of the Italian branch of the Transnational 
Employment Centre too. Nicoletta Avigliano, the Italian Key Account Manager, stresses 
that “amidst the pandemic, since June 2020, the Italian Branch engaged 140 NEETs in the 
YOUTHShare educational program which consists of 120 hours of training and a work 
placement for a month. The training activities are practical and highly oriented to 
encourage entrepreneurship. All participants have been engaged in the development of 
innovative project works focused on potential startup projects in the resilient economy 
sectors in addition to sharing economy and social economy practices. More than 5 
project works have already been delivered so far and many others will be available by the 
end of the training cycle at the end of March”.

The Spanish branch of the Transnational Employment Centre follows suit. Mari Galiana 
Badenes, the Key Account Manager has noticed that “the fast evolution of technology is 
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increasing the demand for a wider range of digital skills and high-level of digital 
competences. Under normal conditions that would turn out to be an access obstacle for 
many young people. The digital turn of almost every youth employment project has 
proved to be valuable at the end of the day. Nevertheless, this digitisation process has 
constituted the Key Account Manager’s role indispensable. New digital skills are indeed 
available and useful but the danger of disengagement is more real than ever. Under those 
conditions the YOUTHShare Transnational Employment Centre has a lot and very real 
work to do”.


YOUTHShare 
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Need to….. Cluster?  

A special section dedicated to some best practices coming from our Projects, following 
the last trends emerged. 


By reading the Editorial of the Fund Director, our Readers will be able to reflect about the 
natural tendency which is linking together different Projects. There is an evident need to 
cluster and create different kind of unions. 





This time we decided to 
dedicate this space to our 
SEPAL Project: within the 
following pages you will be 
able to understand the 
practical meaning of the 
above concepts. 

The initiative presented is the 
concrete explication of this 
new trend: we consider it as 
an inspiring practice to start 
with, but clearly we are ready 
to hear from you all further 
hints. 


Credits: SEPAL




Another important practice which has 
to be considered is the DARE 
Project’s one. At this launching 
initiative, all Italian partners of all YE 
Projects were invited to take part to 
t h e d e m o n s t r a t i o n o f h o w 
transnational cooperation can be 
strengthened to address common 
European challenges in the field of 
youth employment. 


Credits: DARE
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“Let’s NEET Together” a movement across Europe   

Supporting NEETs Employment through sharing innovative approaches at European level 
through thematic webinars organized by SEPAL 

Unemployment represents a major issue that disproportionately affects young people and 
especially their life chances. Young people that are part from a vulnerable group, meaning 
that they come from a disadvantaged background or/and particular ethnic minorities are 
more likely to be a NEET (‘not in employment, education or training’). In other words, 
certain groups of young people are far more likely to be employed than others. 


Latest data provided by Eurostat, from 2019, shows us that at European level (EU-27), the 
NEETs’ (15-29 years old) unemployment rate was 12,6%. For some young people, being 
the NEETs’ category can be a temporary status, while for the others can be a long road of 
disengagement from actively participating in society, which can be considered a risk of 
future poor employment outcomes and social exclusion.


Credits: SEPAL


The EEA and Norway Grants, through the Fund for Youth Employment, make efforts in 
order to complete the EU funding regarding the youth employment initiatives, their target 
group being the young people between 15 and 29 years old, focusing more on those 
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aged between 25 and 29. At the present moment, we can talk about 25 projects 
developing and identifying innovative solutions on the specific needs of young people 
coming from vulnerable categories, long-term unemployed, without skills or experience, 
inactive women caring for children, physical or mental disabled, migrants or ethnic 
minorities, facing specific barriers in engaging in education and training or accessing the 
labor market.

Within our project – SEPAL (058 – Supporting Employment Platform through 
Apprenticeship Learning) we promote a model of NEETs inclusion by facilitating learning 
on job experience through apprenticeship model and evaluation of competencies on the 
job.  We piloted on the last 2 years our SEPAL innovative approach and in the same time 
we try to explore what other models are running in Romania in order to support NEETS 
inclusion on the labor market, in order to validate our methods but also to explore more 
possibilities. We start for more practical to analyze the other Youth Employment projects 
active in Romania, and under those special times comes up the idea of online meetings 
under “Let’s NEET Together” initiated by Bucovina Institute team.


In this regard, we identified the necessity of exchanging best practices between the 
projects that are currently implemented, beginning a series of online events entitled  ” 
Let’s NEET together!” an online event to share innovative approaches on supporting 

the inclusion of the NEETs, an initiative started by Bucovina Institute from Suceava, 
Romania, which is Lead Partner within the SEPAL Project in November 2019. 


Credits: SEPAL


By now, 9 projects funded by EEA and Norway Grants, through the Fund for Youth 
Employment presented their innovative approaches, efficient tools and successful stories 
within the two online events organized on 16th of November 2020 and 9th of March 2021, 
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namely the following: SEPAL (058 – Supporting Employment Platform through 
Apprenticeship Learning), CODE (414 – Competence Opportunities for Digital 
Employment), DARE (134 – Day One Alliance for Employment), Mommypreneurs (277), 
SOCIALNEET (351 - From civil society organizations to social entrepreneurship. 
Combating youth unemployment and addressing the needs of NEETs), NEETs in 
Entrepreneurship (083), LEAD (455 – Labor market Employment for young Adults with a 
Disability), EYTP (152 – Individual Placement and Support for NEETs through Education 
Youth Technology Platform) and RAISE Youth (053 – Rural Action for Innovative and 
Sustainable Entrepreneurship for Youth). 

Due to the global context concerning the coronavirus pandemic, Bucovina Institute 
moved most of its activity in the online environment and successfully managed to 
organize those two webinars at transnational level, with the participation of other 8 
colleagues from different projects as speakers and  gathering approximatively 150 
participants from 16 countries (Romania, Croatia, Poland, Greece, Ukraine, Cyprus, 
Austria, Spain, Lithuania, Bulgaria, Belgium, Italy, Slovenia, Netherlands, Hungary and 
Latvia), coming from different fields such as educational, social, communication, 
psychology or project management/coordination.




Credits: SEPAL


�38

	



Youth Employment Magazine March 2021

 
The projects presented the use of different approaches or focus on different target 
groups, emphasizing the following aspects: sharing experiences and views on how NEETs 
(especially Roma and women) can create their own local jobs in the rural areas, training of 
the NEETs (low-skilled or long-term unemployed) in small business in order to motivate 
them to create their own jobs in the local community, coaching and at the job placement 
of  the NEETs using an individual approach based on a two-steps model, establishing Job 
Labs and a system for validation of non-formal learning, empowering young mothers by 
developing their entrepreneurship or digital skills and motivating them to start their own 
business, preparing NEETs for jobs within social enterprises, promoting successful 
measures for NEETs with diasbilities to increase their access on the labor maket, creating 
specialised digital training programmes for NEETs at risk of poverty, coming from 
monoparental families or from rural areas, training of the NEETs  through apprenticeship 
stages using the WISE (Work Intergration Social Enterprises), involving, in the 
achievement of each project’s objectives, employers, local and national authorities, 
specialists. 

Credits: SEPAL


What is important to mention is that through the” Let’s NEET together!” webinars, we had 
the chance and the opportunity to identify common elements between projects, such as 
the individual approaches, the focus on developing NEETs’ skills and competencies, the 
empowerment of the NEETs to start their own business, trainings regarding the use of 
digital instruments or the learning at the job experiences in Social Enterprises. In the near 
future we intend to continue the” Let’s NEET together!” series by inviting other projects 
funded by the EEA and Norway Grants, through the Fund for Youth Employment to share 
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with all the participants, their best practices, namely the tools and some successful 
stories.

After completing each event organized in the online environment, we usually send an 
evaluation questionnaire via e-mail to all the participants, and this happened in the case 
of the two webinars, too. Therefore, we managed to find out what topics were considered 
the most useful and interesting by our participants, these being listed below:

- The innovation of the projects presented (e.g.: Job Labs, Open Badges, 

Internships and Apprenticeship Stages);

- The idea of exchanging good and best practices, ideas and experiences between 

projects;

- The progress of the NEETs in each project;

- The focus on the practical approach more than on the theoretical one;

- Tools and techniques to support the employment of the NEETs from vulnerable 

groups;

- The use of the social economy in combating youth unemployment;

- Networking and collaboration between local, national and European partners, 

institutions and organizations;

- New competencies required on the job market at European level;

- Promoting the establishment of a national vocational training fund in which 

employers direct 2% of income tax (as in Spain);

- The inclusive learning activities, but also the validation and recognition of 

previous learning. 


We are happy to receive appreciations by Funding Operators, Senior Sector Officer FMO, 
Mrs. Grethe Haugay, mentioned “such events build the bridges between projects for 
creating learning arena and sharing experience” , and from Mrs. Malgorozata Nowak 
director within FO Ecorys and JCP‚ “we very much appreciate this grass roots initiatives to 
cooperate beyond the borders of the projects”. 

Through these events we have the chance to discover that are many similarities between 
us, promotors of Youth Employment in the matter of approaches ( individual approach of 
NEETs, evaluation of existing competencies, developing entrepreneurial and ICT skills 
which today are considered basic skills on the labor force market, involving Local 
Stakeholders as local support services for employment, learning on the job stages or 
certification of competencies) or developing creative methods for enhancing the most 
vulnerable youngsters (youngsters with disabilities, roma ethnic minorities, migrants or 
those with less skills from rural areas). 

For the next period we intent to explore more the potential of those 25 projects financed 
through Youth Employment Program financed by EEA and Norway, by organizing other 
three more webinars in order to collect the validated methods and tools on supporting 
NEETs employment. We intend to invite speakers belonging to the partner organizations 
of the program and not only the lead partners in order to understand the grass roots 
vision in working directly with young NEETs. As a fallow up mostly of them will be invited 
to be part of SEPAL Coalition on building EU platform with solutions for youth 
employment and all the recommendations and legal advices will be collected within an 
instrument called SEPAL White Book that will be signed by coalition members and sent to 
the DG Employment and EU Commission. We start the process of preparing this phase 
together with the European network Social Firms Europe CEFEC and we believe that the 
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Youth Employment should be considered as a top priority for the actual planning of youth 
pillar within Recovery and Resilience Facility (RRF) but also for the EU 2027 Fund 
Programs. 

 

Done by Vasile Gafiuc, SEPAL project coordinator and Alina Adomnicai, SEPAL 
communication expert 

27 March 2021


SEPAL 
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Confartigianato Salerno and Luca Abete launch the Labs for youth 
employment in Italy 




Credits: DARE


On March 24th the launch conference of the Workshops organized by Confartigianato 
Salerno (www.salernoconfartigianato.it) was held as part of the project DARE - Day One 
Alliance for Employment (https://sealcyprus.org/dare/), funded  by Iceland, Liechtenstein 
and Norway through the EEA and Norway Grants Fund for Youth Employment and which 
sees the involvement of ten organizations from seven different European countries (Italy, 
Greece, Cyprus, Portugal, Austria, Lithuania and Poland). Italy is represented by 
Confartigianato Salerno. The aim is to strengthen transnational cooperation to address 
the European challenges in the field of youth employment.


The event, held in the form of a live streaming on the Facebook page of Confartigianato 
Salerno (@ConfartigianatoSalerno), was followed by about 115 people and reached an 
audience of over 3,515 users. During the live broadcast, the testimonial of the initiative, 
Luca Abete, motivated young people to catch this important opportunity because 
training is fundamental to reach one’s professional goals.


The president of Confartigianato Salerno, Franco Risi, presented the two Laboratories: 
Entrepreneurship Lab and Job Lab that will be held online during 2021 and 2022 and 
which will see the involvement of over 400 NEETs (people not engaged in study, neither 
work nor training). The Workshops, which will also be followed by a one-to-one mentoring 
session for each participant, are organized in collaboration with the main Municipalities of 
the Province of Salerno. Currently, more than 160 subscribers are already registered.


The Director of the EEA and Norway Grants for youth employment, Gian Luca 
Bombarda, who spoke at the event, enthusiastically greeted the initiative of 
Confartigianato Salerno and illustrated the role of the EEA and Norway Fund for Youth 
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Employment, highlighting the commitment and dedication in tackling the age-old problem 
of youth unemployment through training. Currently, 25 projects are underway, funded by 
the fund, in all 18 beneficiary countries and aimed at young people aged 18 to 29 in order 
to reduce economic and social disparities.


Anna Dalosi, coordinator of the DARE - Day One Alliance for Employment project, 
provided more details on the project activities underlining the key role of Confartigianato 
Salerno, as it will have to reach through the Laboratories as many as 400 young people 
out of a total of 1.400 NEETs distributed among the 4 countries of implementation 
(Greece, Cyprus, Italy and Portugal).


Finally, Enrico Quintavalle, Head of the Studies office of Confartigianato Imprese, 
delivered an analysis full of interesting insights on trends relating to businesses and 
careers with a focus on Southern Italy. Despite the pandemic, it is possible to highlight at 
least two drivers of the recovery: digital and green, which will be supported by European 
funds and which will require manpower especially in the management of innovative 
machinery. The construction sector is particularly characterized by a growing demand 
driven by incentives for energy saving. Furthermore, there are two other important drivers 
of importance for Southern Italy: agri-food quality and culture / tourism. Despite the 
economic crisis, the export of quality food products from the South has grown by 10% 
thanks also to the greater use by SMEs of digital tools, such as e-commerce.

The event ended with the preview of the promotional spot of the Confartigianato Salerno 
Laboratories with the testimonial, Luca Abete.

Event page (in Italian) 


ABOUT THE PROJECT  

“DARE– Day One Alliance for Employment” is expected to contribute towards the specific 
objective of the Fund “strengthening transnational cooperation to address European 
challenges in the area of youth employment”.


The target groups are:

• Young people Not in Employment, Education or Training (NEET) in Cyprus, 

Greece, Italy and Portugal. The target group includes long-term unemployed, 
discouraged people who have stopped looking for work, inactive women caring 
for children or incapacitated adults, ethnic minorities including Roma, asylum-
seekers, the low-skilled, people with mental health issues and people with 
disability.


• Employees who wish to endorse the Open Badges system for the validation of 
non-formal learning.


Partners and roles within the consortium 

SEAL CYPRUS is leading a consortium of nine organisations from seven countries. Four 
partners will implement interventions in favour of unemployed people in four countries:


SEAL CYPRUS- Cyprus Organisation for Sustainable Education & Active Learning 
(leading partner), Craftsmanship & SMEs Association/ Confartigianato Imprese Salerno 
(Italy),
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Information Society Strategies and Actions Ltd- Stratis Consulting  (Greece), Association 
Par- Respostas Sociais (Portugal).


Cyprus, Greece, Italy and Portugal face challenges in the areas of career planning, 
entrepreneurship education, and validation of learning. The experience of other European 
countries revealed that initiatives that improve the above areas increase the opportunities 
of employment for the youth.


The proposed interventions entail Job Labs and Entrepreneurship Labs for 1.400 young 
people not in education, employment, or training. A system of validation with the Open 
Badges system will be put in action in favour of the participants.


Five partners will transfer know-how in career planning, entrepreneurship education, and 
validation of non-formal learning from three countries:


Lithuanian Association of Non-formal Education (Lithuania), Youth Career and Advising 
Center (Lithuania), Lodz Chamber of Industry and Commerce (Poland), IFTE Initiative for 
Teaching Entrepreneurship (Austria), Austrian Federal Economic Chamber (Austria).


Website: https://sealcyprus.org/dare/

Facebook: https://www.facebook.com/DareDay1Youth
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Success Stories  

SEPAL – One Success Story 

Credits: SEPAL 
Alina at the Jobs’ Coffee Shop, a job fair that took place in February 2020 and where she participated with 

two NEETs, supporting and encouraging them to talk to several employers present there.


The SEPAL Project (2017-1-058 – Supporting Employment Platform through 
Apprenticeship Learning) is a project that aims to create an innovative model for job 
insertion of 300 NEETs minimum, gathering five partners from five countries around 
Europe, namely Bucovina Institute (the Lead Partner from  Romania), Pere Closa (Partner 
1 from Spain), ZISPB (Partner 3 from Lithuania), KoiSPE Diadromes (Partner 4 from 
Greece) and Collegium Balticum (Partner 5 from Poland).  SEPAL’s target group consists 
of the young people, especially the NEETs that are aged between 24 and 29 years old, 
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belonging to various vulnerable groups such as: mental/physical disabled, at risk of 
poverty, migrants, Roma and low skilled/without experience, succeeding to have, at the 
time being, more than 300 NEETs that benefit from our  support services and a big 
percentage having the status ”employee”. 

Our partnership approach it was, first of all, to implement the SEPAL innovative model 
within our organization. After six months of the project, we managed to have a final 
version of the SEPAL toolkit and we had decided to create the first job for the selected 
NEETs within Bucovina Institute Association. 

More than this, the Lead Partner, Bucovina Institute from Suceava, Romania offers WISE 
(Work Integration Social Enterprise) services, being licensed for the following: information 
and professional counseling services and mediation services on the internal labor market. 
We are an NGO and a registered Social Enterprise, having all the specialist needed to 
support employment: psychologists, trainers, vocational counselors and coaches.

In this regard, the WISE experts within the SEPAL Project started, after the mid-2019, to 
work with the NEETs and to offer free support services such as: information, evaluation, 
counseling, coaching, mediation, involving them in volunteering, apprenticeship, 
internship or learning on the job programs and after six months receiving a certificate of 
being part of our program.

In this article, we want to share with you one particular success story of one of the first 
NEETs registered in the SEPAL Project - Alina’s story. After finishing the Bachelor’s 
Degree studies in the field of Social Work, she has decided to continue her studies by 
enrolling in two Masters programs: one in the field of School Counseling and Emotional 
Intelligence and the second one in European Management and Administration. After 
graduation, she was motivated to find a job, but she found rather difficult the process of 
identifying the right workplace for her, she did not know where to start, she did not have 
enough courage, and the most important, she needed support and motivation. 

Therefore, she was a NEET when she found out about the SEPAL Project in October 
2019, being the perfect definition of our target group: a young person aged between 24 
and 29 years old (being 26 years old at that moment), who is no longer in the education 
system and who is not working or being trained for work (she was looking for a job after 
finishing her studies) and last, but not least she is part of one category we intended to 
support during the implementation of our project, persons with disabilities, having a 
physical disability which does not represent a major obstacle in carrying out her daily 
activities, but she is more suitable and willing for office jobs. 

A few days later, she registered on the SEPAL Platform https://www.projectsepal.com/ 
and was contacted by one of the WISE Experts working within the project at that time, 
being scheduled for a face to face meeting, on 12th of November 2019. During the first 
meeting, Alina was informed about SEPAL, she benefited from the initial evaluation and 
she was vocationally profiled, establishing future steps in her path of finding the ideal job. 

The Bucovina Institute’s team observed her educational and professional background 
(she had no official work experience, but she was involved in volunteering activities with 
children and adults with disabilities), her potential and her strong desire to find a job and 
she was called for an interview. She decided to remain starting that day, beginning with a 
paid apprenticeship stage, period in which she learned, she communicated and she 
showed her interest by getting involved in all the activities carried out within the 
organization. Therefore, we considered that she was suitable for the position of vocational 
counselor within SEPAL project, having educational background in this area. In other 
words, after four months of training on the job and validation of her competencies, on 
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February 2020, we signed the labor contract with Alina, as one of our colleagues, WISE 
expert within SEPAL project.

After being in our six months program, in June 2020, Alina was evaluated by her employer 
and got a certificate for successfully finishing it and after less than three months, she was 
invited in the management team of the SEPAL Project. Therefore, starting from 
September 2020, she is the Communication Manager, having excellent competencies 
regarding the communication, taking, the responsibility of coordinating the 
communication department. Her main tasks are the following: organizing online events, 
online management meetings, communicating with the partners, writing articles, press 
releases and newsletters and promoting our activities on social media. 

More than this, she has been working for more than a year at Bucovina Institute, 
coordinating the communication and social media part in our organization, running an 
internship program entitled Social media and communication strategies, but also being 
involved in the implementation of a large number of Erasmus+ projects, working with 
partners from more than 22 EU countries.


Credits: SEPAL

Alina, during a counseling session with one NEET, in May 2020, when she returned at the office, after 2 

months of remote working. 


We met Alina 18 months ago, starting her journey as a NEET and managing to bring great 
value to Bucovina Institute Association, but also a validation of our innovative approach 
SEPAL.  

In the conclusion of our success story, it is necessary to mention that it is based on 
several important aspects such as the following:


• A correct evaluation of the potential of the young people;

• An opportunity for learning soft skills within your organization, first of all;

• Adjustment to the NEET’s needs of the environment where he/she carries out the 

learning at the job stage;
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• Placement of the NEETs in the Social Enterprises in order to carry out their 
learning on the job stages with the support of one multidisciplinary team, 
when needed;


• Offering support even after the employment, because the NEETs need advices at 
the beginning and support concerning the soft skills development;


• Using a standard system for evaluation of the progress and offering him/her the 
chance to advance at the workplace;


• Talking louder or praise one NEET for his/her performance in order to build self-
confidence and trust;


• Making a pleasant interaction with your services, which can be the first solid 
pillar for a young employee during his/her life and development.


Watch the video here.

SEPAL 
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Despite the prevailing pandemic, the FOLM project in Spain is a huge 
success!  

Credits: FOLM


This is mainly about recruitment: how many people have been recruited? What is the 
current pandemic situation? How does the pandemic affect recruitment?


The FOLM Project began in Spain in March 2009 with the Pilot Phase (3 expeditions) and 
in September the Delivery Phase (8 expeditions) began to be implemented until the 12th of 
March of 2020, when a state of alarm and isolation was declared throughout the country. 
This forced the interruption of the expeditions of the FOLM Project. Until that moment, 
101 young people had participated.
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At that time, the Spanish Ministry of Health published the number of cases reported 
nationwide. There were 5,753, with Madrid, Catalonia and the Basque Country being the 
most affected autonomous communities. 


At the end of March 2020, 15 days after the establishment of the State of Alarm for the 
coronavirus in Spain, 78,797 positive cases of coronavirus had been recorded, with 6,528 
deaths.


During the months of confinement in Spain, we worked on making ourselves more visible 
in social media (with a view to subsequent recruitment), preparation of material, as well as 
continuing with the development of online coaching and mentoring. 

These were hard months with a lot of uncertainty about the viability of the project. Even 
so, we created a Protocol to be able to develop the expeditions in the safest way.


By July the 7th we were able to resume the expeditions again until November 4th. During 
that timeframe we resumed 20 expeditions with the consequent logistica, staff and 
recruitment effort that this entailed in order to train 209 participants during four months of 
uninterrupted expeditions.


Finally, on November 4th, were about to took place the last two expeditions of the year, 
two groups of 11 participants. These were meant to be our last expeditions in order to 
reach our aim: 33 expeditions and 330 participants in FOLM-Spain. Unfortunately, the 
same day we were about to start, in Cantabria was declared the perimeter closing by 
municipalities and we received the order to cancel the expeditions that were in progress 
and we were forced to go back home. This meant that we ended 2020 without meeting 
the target, with 20 participants still to be trained. 


For this recruitment we used different institutions and entities, both public and private. As 
well as the exploitation of the RRSS, especially Instagram, dynamizing them continuously 
with daily publications, direct, videos, testimonials of trainers and participants and other 
dissemination actions. 

These efforts allowed us to reach the number of followers and interactions in large 
numbers. In addition, dissemination actions were carried out in several radio stations in 
the region of Cantabria other digital media. As well as talks organized in different parts of 
Cantabria to make the project known by institutions and organizations as well as to 
potential participants that may be interested on the FOLM Project and especially to their 
families.


To reach the figure of 332 participants we had to send more than 25,000 e-mails, in 
addition to the dissemination in RRSS, talks and especially the word of mouth of our 
participants, those who communicated the existence of FOLM to their friends and closest 
environment. Thanks to all this, we received as a response the interest of about 1,200 
people to be members of one of the FOLM expeditions. In the end, only a third of them 
decided to participate in this great adventure.


In order to filter this great interest, we have two people in charge of these tasks, working 
full time. Awe have to be flexible in order to schedule the dates of the expeditions taking 
into account the availability of those participants that were interested on joining the 
Project. 

Due to the fact that we are targeting a very volatile sector, young people from 18 to 29 
years old, in terms of decision making and commitment, it is very difficult for their initial 
enrollment in the Project to end with their participation in it. By carrying out individualized 
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interviews, previous meetings, complementing information, until finally reaching the 
objective of getting them to take part in one of our outdoor learning expeditions.


The reasons why young people are encouraged to participate in FOLM are very diverse 
and not only as a form of labor insertion. Here we could point out their passion or a new 
way of approaching nature or see expeditions as a challenge or a form of adventure. Also, 
as a mean to socialize with other young people similar to themselves, but outside their 
usual environment, to make new friendships and relationships, which otherwise would not 
be possible. 


The program is ideal for fostering self-esteem among those who take part in it, as well as 
a very enriching form of self-knowledge on a personal level. But it is also mainly a way to 
consider their own future with objectives and challenges in the short and medium term, 
with the mind set on training or insertion into the labor market, not easy for the profile of 
users of the program.


Furthermore, we must also recognize that after the suspension of the outdoors phase and 
the resumption of it, we truly believe that this confinement played in our favor. The 
population, especially young people, were eager to get out of their homes, to be able to 
move around and travel, more than ever before. Above all, they had missed the contact 
with nature during the months of home confinement and FOLM offered them that 
possibility to have such a wonderful experience in the outdoors and having the chance to 
meet new people. So our efforts were somewhat rewarded with the influx of interested 
people, but the work of this management was also multiplied exponentially. 


We are very pleased that we only had 3 voluntary departures during these almost 2 years 
of the Project. Only four minor health emergencies (three sprains, an allergic reaction to a 
sting and an anxiety attack) that did not even force them to abandon the expedition they 
were taking part in. For us, not having any cases of coronavirus in our groups was a great 
success and a proof that the established health protocols were strictly followed.


Currently, in March 19th of 2021, due to the health situation, Cantabria is not allowed to 
carry out leisure activities for children and young people. For what, we have pending to 
make the last expeditions of the project to reach our aim. Therefore, we are waiting for the 
approval of new health measures that will allow us to go out again for outings in the 
natural environment. As of today, is not possible to carry out this type of activities, 
meetings of more than 6 people are not allowed. In addition, there is a curfew from 22:00 
to 06:00 hours. Also, in Spain we are still in state of alarm. 


For these reasons we do not have a defined date to start the expeditions. Once we 
receive the authorization from the sanitary authority, we expect to be able to make the 
first departure in 3-4 weeks after being notified, since we need a minimum of time for 
recruiting, hiring trainers, setting up and checking the equipment.  The following weeks, 
we are going to hold a webinar on-line for social workers in the southern area of 
Cantabria.


We hope that soon the health situation will be favorable to resume the activity and be able 
to conclude with the objectives assigned within FOLM, with all the guarantees. 


Project FOLM 
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From Idea to Business: Growlife Superfood created thanks to the  
“NEETS in Enterpreneurship” project 

Credits: NEETs in Entrepreneurship


Domenico Francoforte's company produces micro-vegetables, seedlings of vegetables 
and aromatic species rich in nutrients. 

Milan, 10 March 2021 - Helping young NEETs to transform their business ideas into 
concrete projects: this is one of the objectives of Junior Achievement Italy’s "NEETs in 
Entrepreneurship - Match the Future" initiative. The three-year NEETs in Entrepreneurship 
project that began in November 2018 will continue until mid-2021, with an ambitious goal: 
to involve 400 young NEETs nationally, creating 10 start-ups financed by Iceland, Norway 
and Liechtenstein through EEA and Norway Grants’ Fund for Youth Employment.

GrowLife Superfood is the first start-up funded by the project: Domenico Francoforte, a 
young man from Palermo, after a few years of experience as a cook abroad, has decided 
to return to Italy and try to launch a personal project. In 2020, during Italy’s first lockdown, 
he discovered the Business Competition organized by JA Italia as part of the “NEETs in 
Entrepreneurship” project and decided to participate. After a first phase of training on 
entrepreneurship, he was joined by a mentor who helped him both in finalizing the project 
for his farm and, once he won the competition and the prize of 6,500 Euros, in starting the 
enterprise.

Domenico's goal is to introduce micro-vegetables into Italians’ meals: edible seedlings of 
vegetables and aromatic species harvested as soon as the first leaves have developed 
and the cotyledons are still tender. A type of vegetable that combines ease of cultivation, 
which takes place vertically indoors and in controlled environmental conditions, with a 
varied range of shapes, intense flavours and a good texture, which allows it to be used in 
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different dishes. The micro-vegetables are also rich in nutrients: 40g of Red Micro 
Cabbage, for example, provide 60mg of vitamin C; 15 gr of Micro Radish correspond to 
15mg of Vitamin E and 17gr of Micro Amaranth provide 80mg of Vitamin K. Together the 3 
micro-vegetables satisfy the daily requirement of an adult for these three vitamins.

GrowLife superfood started its production in January 2021 and already supplies two local 
supermarkets. Thanks to the ease and speed of cultivation, Domenico Francoforte 
believes he will be able to serve large-scale distribution by the end of the summer.

"Before this NEETs in Entrepreneurship project, I had an abstract business idea. JA Italia 
allowed the idea to become concrete, first in my head, explaining me at an 
entrepreneurial level how a company works, how to develop a business plan. From there I 
made everything concrete and once I won the business competition, they continued to 
help me, addressing me on various aspects, from opening a VAT number to creating a 
brochure and helping me to realize my dream." – Domenico Francoforte, founder and 
owner of GrowLife Superfood

“Young people have many ideas that often fail to become real because they lack the 
entrepreneurial tools to turn them into reality,” said Miriam Cresta, CEO of Junior 
Achievement Italia. “Through the “NEETs in Entrepreneurship” project we want to teach 
young people in the difficult no work, no study situation to believe in their projects and 
equip them with the necessary skills to transform them into businesses. Domenico's idea 
immediately struck us for its originality and solidity. Now we can't wait to taste the micro-
vegetables ".

In addition to the business competition with a prize of 6,500 Euros for start-ups, the 
“NEETs in Entrepreneurship - Match the Future” initiative in Italy includes e-learning 
activities, live streaming webinars, individualized tutoring paths, opportunities for 
coaching managers in the workplace and internship. Funded by Iceland, Liechtenstein 
and Norway through the EEA and Norway Grants Fund for Youth Employment, the project 
is active in the four European countries most affected by youth unemployment: Bulgaria, 
Italy, Romania and Spain.

About JA Italia 

Junior Achievement is the world's largest non-profit organisation dedicated to business 
education in schools. In 122 countries, JA's network brings together more than 465,000 
business volunteers from all professional sectors and, with them, reaches more than 10 
million students worldwide. As of 2019, Junior Achievement is listed by NGO Advisor as 
seventh in the Top500NGO world rankings. Since 2002, in Italy, it has built a network of 
business professionals, foundations and institutions, educators and teachers who, 
according to the logic of social responsibility and volunteerism, provide practical and 
concrete tools and teaching methods. Thanks to them, JA Italia has trained in y.s. 
2019/2020 over 60 thousand young people aged 6 to 24, enhancing their aptitudes, 
teaching them how to recognise opportunities, so that the future becomes a promise of 
hope and today's students are protagonists in tomorrow's work. www.jaitalia.org


Project: NEETs in Entrepreneurship 
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From idea to business:  
ESTEPS wins “Match the Future” competition 




Credits: NEETs in Entrepreneurship


The idea of the young Bologna-based team composed of Nidhal Louhichi, Marco Di Felice 
and Davide Giosuè Lippolis, ESTEPS aims to combat motor disability in the lower limbs of 
patients suffering from multiple sclerosis. 

Milan, 18th March 2021 - The NEET tax, an acronym for "Not in Education, Employment 
or Training", is considered the main measure of how much a community squanders the 
potential of the new generations and looks to the future with less productive and 
competitive capacity. The pandemic has further exacerbated a situation that was already 
dramatic in Italy in recent years, with around one in four young people neither studying 
nor working. 

Offering young people who fall into this category an opportunity for personal and 
professional relaunch through entrepreneurial education: this is the aim of Junior 
Achievement Italia's NEETs in Entrepreneurship: Match the Future initiative. The NEETs in 
Entrepreneurship three-year project that started in November 2018 and will continue until 
mid-2021, with an ambitious goal: to involve 400 young NEETs nationwide, creating 10 
startups funded by Iceland, Liechtenstein and Norway through the EEA and Norway 
Grants Fund for Youth Employment.  

Among the 10 winning ideas, each of which will receive funding of EUR 6,500 and will be 
supported in the start-up process, is ESTEPS from Bologna. The start-up aims to combat 
the increase in motor disability in the lower limbs by proposing customised, sustainable 
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and high-tech solutions for patients suffering from multiple sclerosis thanks to 
biomechanics and tele-rehabilitation protocols.

People with severe multiple sclerosis (MS) can lose the ability to walk unaided. It is 
essential to provide continuous functional assessment to define an effective and 
personalised drug therapy and useful monitoring for timely intervention with targeted 
physiotherapy. This functional assessment is particularly important for the patient with an 
early stage of the disease to keep for as long as possible the personal and functional 
autonomy necessary to maintain a working and social role.


Created by Nidhal Louhichi, Marco Di Felice and Davide Giosuè Lippolis, ESTEPS has 
developed an artificial intelligence-based system to provide doctors with suggestions for 
possible personalised treatments and to assist them in assessing effectiveness remotely. 
The solution is based on a self-powered smart footbed connected to a patient's mobile 
app. The patient uses an "invisible" device that allows him to perform balance tests and 
walk directly from home. His data is sent securely to a cloud and the doctor can view it 
remotely via his dashboard, and with predictive algorithms he is able to anticipate 
worsening of the disease, thus having time to change therapy and intervene well in 
advance on the patient's health.

About JA Italia 

Junior Achievement is the world's largest non-profit organisation dedicated to business 
education in schools. In 122 countries, JA's network brings together more than 465,000 
business volunteers from all professional sectors and, with them, reaches more than 10 
million students worldwide. As of 2019, Junior Achievement is listed by NGO Advisor as 
seventh in the Top500NGO world rankings. Since 2002, in Italy, it has built a network of 
business professionals, foundations and institutions, educators and teachers who, 
according to the logic of social responsibility and volunteerism, provide practical and 
concrete tools and teaching methods. Thanks to them, JA Italia has trained in y.s. 
2019/2020 over 60 thousand young people aged 6 to 24, enhancing their aptitudes, 
teaching them how to recognise opportunities, so that the future becomes a promise of 
hope and today's students are protagonists in tomorrow's work. www.jaitalia.org.


Project: NEETs in Entrepreneurship
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Eat Healthy – Eat Tasty! A 20-year-old young NEET woman starts her 
own business  

 

Credits: NEETs in Entrepreneurship 

A business made with passion, which also promotes healthy eating, is beginning to pay 
off. Valentina Velicu (20 years old) is among the first NEET youth to receive support to 
open a business under the NEETs in Entrepreneurship project, funded by the EAA and 
NorwayGrants Fund for Youth Employment in the autumn of 2020.

I Eat Healthy, I Eat With Taste (Mănânc Sănătos Mănânc cu Gust S.R.L.) is the company 
dedicated to growing and selling of strawberries and raspberries opened by Valentina in 
Brădești, Vaslui County in Romania. Priory to this an unemployed young woman, 
Valentina received advice and educational resources within the NEETs in Entrepreneurship 
project. Her determination and perseverance have helped her to be receptive to the 
support measures provided in the project. Moreover, she also became one of the 
beneficiaries of the financial support provided in the project through the Fund for Youth 
Employment.

Up to this point, the grant has been used to set up the company, build a solarium with 
irrigation system and to purchase all the equipment needed to carry out the activity. 

Valentina is now preparing to obtain the first harvest, in time to offer the fruit on the 
market, but also to expand her plantation of strawberries and raspberries, when the 
temperature will be suitable.

More information is available on her Facebook page: @Mănânc Sănătos Mănânc cu Gust 

Project: NEETs in Entrepreneurship
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Letters from Home 

The YOUTHShare project continues the communication with its beneficiaries. Following 
the “Letters from Afar” from our refugee and immigrant trainees, this time we receive 
“Letters from Home”.


Young local women in Greece face the spectre of unemployment and inactivity at a much 
higher degree, compared to men. The intervention designed by YOUTHShare project 
focused on re-skilling and up-skilling NEETs in niche and resilient sectors of the 
Mediterranean economies. What emerged, however, during the online training was 
significantly more important… the human connection.


Credits: YOUTHShare


Ms Saroukou described the online training as “a very nice and fulfilling learning 
experience, despite the difficulties of the pandemic”. She noted the self-confidence she 
has gained, through “many and new skills to be utilized in a creative way in view of a new 
enterprise”.


Nonetheless, it was not only the knowledge itself. The social distancing measures have 
produced a new reality in which training had to adapt. Most importantly though, a new 
reality in which the trainees managed to adapt and make the most out of it. Ms 
Founragiotaki stated that “my participation in YOUTHShare training was a pleasant and 
creative outlet amidst the quarantine. It helped me understand how I can start a small 
enterprise and to get to know the tools that are needed. I now feel more confident to 
establish and run my own enterprise while at the same time I try to learn more about the 
cooperatives in my area. I believe that the group discussions we had during the courses 
offered me many incentives, knowledge, points of view and information on critical 
issues”.
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The online training is only the one side of the coin. YOUTHShare project is offering a 
hand-on training experience too through internships. The Key Account Managers’ role is 
cardinal in that. KAMs perform the crucial task of identifying the beneficiaries, introducing 
them in training and connecting them with employers. Ms Tsagouri states that “through 
the internship following the training, I managed to deeply understand the issues taught by 
the trainers and to expand my professional horizons. Towards that contributed also the 
collaboration between me and my mentor, as well as all the representatives of the project. 
They all provided me with invaluable directions during training and internship”.


Credits: YOUTHShare


But what really matters, at the end of the day, is not just the skills received. It is rather the 
confidence and sense of human contact that will re-activate local women and allow their 
reintegration in the labour market.


Ms Hasogia noted that “the seminar included contemporary and interesting courses. The 
trainers kept our interest undiminished by making whatever need to “come closer”, 
despite the fact that we were far from each other. What I vividly remember is that, apart 
from the useful skills and knowledge we received, we had really pleasant evenings during 
the difficult period of the lockdwn. We were wondering what we would do after the 
training finishes. We developed a friendly relationship between each other. I personally 
acquainted with two women and we are in contact even today, exchanging information 
and discussing”.


YOUTHShare 
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Interview with Souzana Petri - Ceramist 

Journalist: Elena Petrou, YOUTHShare project beneficiary


The first thing that one can notice about Souzana is her big smile and her positive aura. 
She is a bright example of doing what she loves. She is a wonderful artist, whose main 
material of expression is clay. Guided by the history of Cyprus, she created her own 
identity.  The service and creation are part of her work and her character. 


Her vision is to continue new learning techniques, not only through books but through the 
revival of the customs of her place. The Cypriot history gave the trigger and was the 
guiding light for her artistic identity. The trend of going back to tradition is part of her 
identity. Her workshop is located in the picturesque alleys of old Nicosia. 




Credits: YOUTHShare
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Q. What is the history of your brand, how did it start? 

My brand’s story began when I went to study 3D Design & Crafts at the University of 
Brighton in England. That was my first experience with clay. The fact that clay was part of 
Cypriot art since the early history was something that moved me a lot. I wanted to revive 
the tradition and give it a more modern note, thus, an element of tradition could be 
brought closer to young people. 


After the end of my studies, which were mainly focused on the revival of tradition, I 
continued with my Masters’ degree about how young people can learn the history of 
Cyprus through interactive learning methods, namely interactive workshops, and how we 
can realize the theory by reviving it, instead of learning it by the books. Certainly the 
books are very important but in many ways the experience is more efficient. That is how I 
started bringing young people closer to earthy materials, reminding them what it's like to 
work with your hands in terms of texture and sensations. 


Once I arrived in Cyprus I designed specialised educational programs which were 
approved by the Ministry of Education. Then, I opened my workshop in Nicosia Old Town, 
which was one of my dreams, since the old town has a unique character and energy that 
is part of who I am.  Little did I know back then about how I would gradually begin to deal 
with educational programs and with the University of Cyprus, with archaeologists, with 
experiential workshops and various institutions in Cyprus, such as private and public 
museums. It was the beginning of a beautiful journey of sharing tradition and history with 
young people, exploring new opportunities, knocking on doors and learning. 

Five years ago ceramic art was at an infancy level considering that not many young 
people were doing this. Now, I am happy to see more people getting into this art. That 
was the beginning.  


Q: How did your brand changed you as a person? 

There was no manual for how to make a living out of my art. When I first started, I had the 
idea that would be able to sustain my business only through art. That was partly true. 
Walking through the path of entrepreneurship I developed skills that I would never 
imagine I would need. I had to make it work, thus I started with baby steps in order to 
make the business run. Without leaving back the artistic part, I discovered that you need 
to be 60% an entrepreneur; since you have to write, make deals, network and help the 
rest of the people understand that this is also a business and not just art-work. 


If you don’t know how to promote your own business, how to talk to people and bring out 
your message it is not going to flow. So, considering that above, this was the main 
change that I experienced.


To make a living out of something I had to develop myself in different aspects. I was not 
only artist; I was a teacher, a therapist, a business woman, a friend. To become all these, I 
had to understand more about educational programs for children (either with special 
needs or not) and adults. Understanding my personal insecurities and limitations was also 
part of this journey. I needed to be able to better support my students and how to support 
them continue their projects. Finally, learning more about administrative processes of the 
public sector was also a challenge that I had to go through. 
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Q: What difficulties did you face and how did they affect you as a person? 

Difficulties made me stronger, but at the same time they made me realize how great was 
the will I have for what I do. They matured with me, made me want to produce more work 
not only for me but also collectively.  It is a path in which I realised that art might start as 
something Ego-based but during the journey it can become a tool for communication. It 
can communicate beyond yourself and the rest of the people who follow your views, even 
on social issues, it can touch on something, and it can touch on dialogue. So it definitely 
made me more communicative outwardly. 


Every human being can eventually evolve, art has made me better in a sense of my 
spiritual growth. It taught me things about myself, patience that I am working on.  Another 
lesson was to be resilient through the ups and downs of life; things will not be forever 
bad. Concluding that, art was not only a teacher in my professional life but also in my 
personal life and development. 


Q: What would you say to your younger self? 
What I would recommend to the next generation is to try more, risk more and be bold. 
These days, if you are not bold, it is hard to communicate what you want. I would also 
advise them to remain young, full of life, to try and learn. I wouldn’t change anything in my 
path. In the sense that, if you are young you must discover, live the adventure and don’t 
mind mistakes. These are your teachers. In my journey I lost money and time, but this is 
how I learnt. Now, I know how to be careful. One can realise that many lessons have to be 
experienced in order to be learnt. Thus, I wouldn’t change my spontaneity and my will to 
try for things I believe in.


Credits: YOUTHShare
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Q: When you were not achieving your goals, what was it that gave you the strength / 
motivation not to give up? 

The fact that I have not achieved my goal yet. For me, the journey is ongoing until I reach 
my goal. Failure is just another point of the path, if I didn't reach my goal that means I 
didn't arrive there yet. One will eventually get there if he/she is working hard by learning 
and experiencing as well as having a vision that includes the collective benefit. Thus, this 
is my motivation when it comes to reaching my goals. 


My goals change because I take my journey step by step. When I first moved to Cyprus, I 
wanted to create an educational program and go to schools, then my goal was to work 
with archaeologists and go to excavations and organise experimental workshops, then 
my goal was a group exhibition, then it was to collaborate with the cultural institute of the 
Bank of Cyprus and teach classes or to work with museums. Each time, I was moving 
forward.  All these started as goals that in the beginning seemed hard and then they 
became reality. Now, my goal is to make an exhibition, that I have for a very long time in 
my mind, in collaboration with many great artists. I hope it will succeed. My ultimate goal 
is to take my art abroad and to focus more on it. Setting goals is an ongoing process. 
They are never a specific destination but a journey that we choose to experience. 
Everything is a work in progress that can be developed. 


I was the first one to collaborate with schools with such kind of programs, as a young 
person. That was something very positive because it gave impetus to the next 
generations. I am very proud to having encouraged young people to turn back to 
ceramics and to become more creative. We have to learn how to share. I do believe in 
competition, I believe in a healthy competition that everyone gives and takes, resulting in 
collective creation. Everyone has their own journey. Once you realise your potential you 
learn to respect yourself and others and this creates an openness towards everything. 
There is nothing to be stolen. If someone takes something, it might be an opportunity to 
create something better and become a motivation for you to become better too. Young 
people see things much more openly and we like to be in contact and to work together. At 
least for me it's a motivation that you are not alone. It is difficult to work alone even if you 
have a business that has the support.


Q: What would you say to young people who want to follow their dreams? 

It is what I have already mentioned; to stay young and never stop doing what they feel 
and believe that it expresses themselves. This is their power to reach their dreams. No job 
is better than the other.  Every job is important, even ceramics. Ceramic art is a way of 
expression, it's a kind of art that serves. It is a secondary need; namely, one doesn't need 
it in order to survive, but still it supports ones creativity and happiness. All a young person 
needs to know is to do what really expresses him/her. Waking up in the morning and 
being happy. 
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Credits: YOUTHShare


YOUTHShare 
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The Projects 

455 - Labour market Employment for young Adults with a 
Disability – LEAD 

 
The project partners will transfer know-how and best practice on employment initiatives 
for young adults with a disability across European countries. They will develop and 
improve the framework of knowledge and actively promote successful measures for 
young adults with a dis- ability to increase their access to the open labour market. A 
guide on best practice in employing young adults with a disability will be developed, as 
well as national networks. By involving the young adults in supported employment 
programmes, volunteering, educational activities and organising meetings between the 
participants and employers, they will be able to develop their personal and professional 
skills to get suitable jobs. By training employers and specialists in employment, they will 
be able to better understand the needs of the disabled. By elaborating and delivering a 
training package for family members of young adults with a disability, they will be able to 
better support the young adults’ efforts to access the open labour market. 

Target groups: 

• Young adults with a disability, age 15- 29, and their family members 
• Employers, specialists, public and private organisations involved in delivery of 

employment services 

Project Partners: 

 

Country Project partner  
status Institution Type of  

institution City

Romania Lead partner Health Action Overseas  
Foundation

NGO Bucharest

Lithuania Beneficiary partner Valakupiai Rehabilitation  
Centre

Public Vilnius

Portugal Beneficiary partner Consultis – Business  
Consulting Ltd.

Private Vila Nova de 
Gaia

United  
Kingdom

Expertise partner Status Employment NGO Croydon
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415 - Youth Impact 

The project partners will build a transnational research network and support NGOs, public 
and private institutions that carry out initiatives on youth employment and 
entrepreneurship, to increase their capacity to do impact studies. The results of the 
project will be knowledge of the effects of employment initiatives targeting young people, 
increased capacity of research institutions to evaluate the effects of such employment 
initiatives, and increased transnational cooperation on labour market issues.


Target groups: 

• NGOs, public and private institutions that carry out youth employment and 
entrepreneurship support actions towards 25-29 years olds 

• Organisations devoted to or interested in impact studies 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Czech  
Republic

Lead partner Channel Crossings Private Prague

Poland Beneficiary  
partner

Foundation in Support of  
Local Democracy

NGO Warsaw

Slovakia Beneficiary  
partner

PEDAL Consulting Private Martin

Germany Expertise  
partner

FIAP e.V. – Institute for innovative  
and preventive job design

Non-profit Gelsen-  
kirchen
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Tackling Youth Unemployment: The European Green Deal and European 
Youth Guarantee – Opportunities and Challenges 

Credits: Youth Impact


The European Commission’s initiative to “reinforce the Youth Guarantee aims to support 
young people gaining work experience and developing skills as well as to boost 
employability and entrepreneurship for a green economy. There is no doubt that the 
COVID-19 crisis will worsen employment opportunities, and it is feared that young women 
and men are hit hardest being excluded from qualified work. The exclusion of (not only!) 
the European youth from economic activities will increase intolerably, particularly in 
regions with an already high youth unemployment. For that reason the partners from FIAP 
projects GRÆDUCATION, YesClima and Youth Impact worked together to develop new 
ideas for the reinforcement of the European Youth Guarantee. We developed ideas with 
implementers of Youth Unemployment measures and young people. In the framework of 
that cooperation we organize a web-event we will discuss if and how a Green Sector 
offers a unique chance to involve young women and men endangered by economic 
exclusion, in particular by implementing the goals set out in the European Green Deal 
(EGD) and the corresponding National Energy and Climate Plans (NECPs). The Green 
Recovery will create new business and service opportunities for which today’s youth will 
need to be prepared. Therefore, the focus of the reinforced Youth Guarantee should also 
be on employment in innovative, emerging professions that are important for a 
sustainable Europe and in creating jobs with a focus on “Green Skills”.

The online event provides a forum for EU parliamentarians, representatives of the national 
focal points of the Youth guarantee as well as young people and civil society working in 
this field to report on the specific situation in their countries, best practices for measures, 
educational cooperation and policies will be presented to initiate new ideas and to plan 
their implementation. The online event opens space for discussing the outstanding tasks 
of the member states to elaborate programmes on how to apply the European Youth 
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Guarantee and the finances provided for this, in relating their programmes closely to 
green recovery policies and the challenges of climate protection.

The event will take place on 12 November from 2.00 – 3.30 p.m.

For further information and the programme please visit our website (www.fiap-
ev.org) or see below for the registration:

Register HERE
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Trends in youth employment 

Credits: Youth Impact


The visible trend of the last two decades is decline of youth participation in the labour 
force. One of the main and positive reasons is increased enrollment in scholarization in 
secondary and tertiary education, resulting in a better-skilled workforce in many 
countries.


The negative aspect is still a significant number of people who are not in employment, 
education or training (NEET). In current year, it is one-fifth of young people globally. This 
situation concerns mainly women. It does not mean that they do not work. In many cases 
they contribute to the households and economy through unpaid work. It has to be 
highlighted that the number of NEETs depends on the region and is influenced by various 
factors, including cultural ones.

In most subregions unemployment is more prevalent among young women. What is 
interesting, the situation of women in Arab countries and Sub-Saharan Africa has not 
changed since 2005. It means that target 8.6 of the Sustainable Development Goals, 
namely a substantial reduction in the proportion of NEET youth by 2020, will not be 
reached.

Despite the fact that extreme poverty among young workers decreased by approximately 
20 percentage points between 1999 and 2019 globally, there are still regions where it is 
still very high. COVID-19 and lockdown has contributed to the recession and young 
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people without official employment like for instance domestic workers are particularly at 
risk of losing their jobs.

The global youth unemployment rate is 13.6% (2020). This rate for European Union is a 
bit higher as in August 2020 it was 17.6%. Compared to July it increased by 64 000 
unemployed youth. The rates of Central Europe are more optimistic. In Czech Republic, 
8.8% youth were unemployed in August. Similar situation is in Poland where this rate for 
August, reached 9.1%. Only Slovakia is above the European average, namely 19.40% of 
youth are jobless.

Young people are also concerned about new technologies which may replace them on 
the labour market. By new technologies they mean robots and artificial intelligence. 
Automatization is happening in the manufacturing sector which threatens employment of 
middle-skilled workers. The companies may not only reduce employment but also do not 
create new opportunities.

The recent studies show there is less job opening for middle-skilled jobs. Employers are 
seeking more candidates for the health and social care sector than for the information 
technology sector. The stable trend for all types of jobs is that there skills like computer 
literacy and good knowledge of office software are required.

People who have vocational training are more at risk of losing jobs due to automation of 
work. Moreover they have few alternatives when it comes to changing the occupation. At 
the end they can end up as NEETs. Higher education does not ensure employment but 
people are more likely to  start new studies or training to find a job in a different field.

In the labour market for people with a degree, the problem is that not always there is 
sufficient demand for the graduate skills. In many cases university curricula do not match 
specific needs of employers.

According to a survey on global trends conducted by LinkedIn, 92% of the managers 
consider soft skills as important or even more than hard skills. 80% said that soft skills 
are important to help the business grow. On the other hand it is visible also that demand 
for skills related to new technologies is still rising. It can be caused by rapid development 
of technologies and investments in the research and development sector.

Sources:


1. Being young in Europe today – digital world, Eurostat, 2020

2. h t tps : / / ec .eu ropa .eu /eu ros ta t / s t a t i s t i c s -exp la i ned / i ndex .php /

Being_young_in_Europe_today_-_digital_world

3. Euro area unemployment at 8.1%, Eurostat, 2020

4. https://ec.europa.eu/eurostat/documents/2995521/10663603/3-01102020-AP-

EN.pdf/f45c24be-3304-e6b7-80c8-04eae7529519

5. Global Employment Trends for Youth 2020, Technology and the future of jobs, 

International Labour Organisation

6. https://www.ilo.org/wcmsp5/groups/public/—dgreports/—dcomm/—publ/

documents/publication/wcms_737648.pdf

7. Youth unemployment: a global crisis, Mercy Crops 2020  https://

www.mercycorps.org/blog/youth-unemployment-global-crisis

8. 15 Employment Trends Shaping The Future Of Job, Featured by Shubhangi 

Srinivasan 2019 https://www.feedough.com/employment-trends-2019/

9. https://tradingeconomics.com/czech-republic/youth-unemployment-rate

10. https://tradingeconomics.com/poland/youth-unemployment-rate

11. https://tradingeconomics.com/slovakia/youth-unemployment-rate
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Helping youth to recover from Covid19 

Credits: Youth Impact


It is clear that the coronavirus (COVID-19) pandemic will have severe global health, social, 
and economic impact on people and economies. To date, the science and statistics 
indicate that while the youth and children are not bearing the brunt of the COVID-19, 
measures to curb the spread of the virus, will impact the youth very severely. According to 
the United Nations Children’s Fund (UNICEF), 99 per cent of the children and youth under 
18 years worldwide (2.34 billion) is living in one of the 186 countries with some form of 
renewed movement restrictions in place occasioned by the COVID-19 second wave. 

As a result many academic institutions and institutions of higher learning have been 
closed to curb the spread of COVID-19 in those institutions. This has disrupted the 
education of more than 1.57 billion (91%) students worldwide. UNICEF records that over 
1 billion children and youth are out of school globally, due to the pandemic.

The COVID-19 pandemic has catalysed job losses and can be expected to lead to 
adjustments post-pandemic with further losses. The impact therefore is causing a facing 
massive demographic shifts, with a so-called youth dividend, will be severe. If left 
unaddressed, the impact of the COVID-19 on the youth will perpetuate socio-economic 
problems of the youth, and ultimately undermine growth and development prospects on 
the continent. 

As a global response post-COVID-19 recovery is needed, the impact of COVID-19 can be 
best addressed through multilateralism and collective response. ‘The COVID-19 
pandemic has re-emphasized  the importance of a multilateral approach to sustainable 
development, as well as the importance of combining social, economic and 
environmental priorities.’ 
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The youth should be at the  centre  of the post-COVID-19 recovery plans. Sectors like 
tourism, ecommerce, information and communication technology, and other services 
show potential for large scale productivity growth and job creation. Young people are 
already stepping up as entrepreneurs and leaders in these sectors. They need access to 
relief capital to help them to mitigate the effects of the raging pandemic to restart and 
grow their businesses. 

Innovative financial instruments, technical assistance provision in terms of other 
business-related support from both the public and private sector players should 
concertedly help in this effort. 

Efforts similar to what we saw in Public-private partnerships (PPPs) that were developed 
to bring forth a COVID-19 vaccine or related pharmaceutical products offer lessons in 
creating shared value. For example, Germany, France, Italy and Netherlands formed 
an Inclusive Vaccine Alliance to negotiate with potential developers and manufacturers for 
the COVID-19 vaccine, and want to involve the European Commission in the negotiations. 
These governments signed an agreement with AstraZeneca (which has just been cleared 
to disperse and administer the vaccine) – a British pharmaceutical firm – to supply 
hundreds of million doses  of its COVID-19 vaccines to the EU. Public, private, 
philanthropic, and civil society organisations through initiatives such as the Coalition for 
Epidemic Preparedness Innovations (CEPI)  are ‘working together to accelerate the 
development of vaccines against emerging infectious diseases and enable equitable 
access to these vaccines for people during outbreaks.’ Creating shared value across 
stakeholders, should also bridge the social divides and actively engage the youth.

Lastly, governments should actively seek to partner with and support youth initiatives and 
projects across the continental spectrum to help them fight off the impact that has been 
occasioned by the pandemic. There is need to recognize the enormous potential of 
Europe’s youth – they have an important role to play in Europe’ post-COVID-19 recovery.
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Enter to Transform – An International Project to Support 
Entrepreneurship Actions of Recognized Refugee Re-Starters 

Credits: Youth Impact


Together with an international consortium of French, Dutch, Irish and German partners, 
FIAP e.V. has been implementing the project “ENTER to Transform” since April 2020 to 
support start-ups and entrepreneurial activities of disadvantaged groups – in this case 
recognized refugees from North-West Europe (NWE).

The project is funded by the Interreg NWE program. In order to foster economic growth 
and innovation in North-West Europe, to offer new career perspectives and to reduce 
unemployment, sustainable structures are needed that have the potential to address 
societal challenges even in times of crisis. Measures such as support structures for start-
ups for refugees with a permanent residence status, can be understood as an important 
preventive or countermeasure in the fight against disintegration and unemployment. They 
can initiate the development of new, local labor markets and, in the long term, contribute 
to the creation of new service fields, forms of enterprise and jobs.

The project “Enter to Transform” focuses on the increase in the number of start-ups by 
refugees in NWE by addressing on the one hand their entrepreneurial capacity and on the 
other hand the ability of institutions to deal with the target group as founders. 

The Eurostat (2017) data show that in the target group in the Netherlands, Germany, 
Ireland, Switzerland and France, many have an entrepreneurial background and make a 
new start in the new country. Recognized refugees with business experience from their 
home country have high potential for a re-start, but at the same time need country-
specific knowledge and mentoring tailored to NWE.

In the project, hubs are developed to provide this specific knowledge and open doors for 
this target group into the entrepreneurial support infrastructure through mentoring. The 
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target group will learn to access existing tools they need to re-start. Mentoring is offered 
along the initiation, start-up and growth phases. Unlike existing initiatives, the focus will 
be on four sectors: Care, Craft, ICT Services and Trade. 

Within the framework of transnational cooperation, close cooperation is established with 
all key stakeholders. Experiences between measure implementers, successful 
entrepreneurs, refugees, etc. are discussed in order to identify best practices. On this 
basis, (country)-specific support services are designed and implemented, as well as 
generalizable results are evaluated. Each partner region establishes its own hub based on 
a transnationally designed pilot hub.

Extensive evaluation activities are carried out by external experts in order to make an 
objective evaluation of the activities and support services. In addition, similar to Youth 
Impact, the measure implementers are closely involved in the evaluation processes and 
sensitized to the added value and empowered to self-evaluate – with the purpose of 
extending support offers for self-employment and entrepreneurship actions to other target 
groups and contributing to the prevention of unemployment and lack of perspectives.

For more information on the project, please visit:

https://www.nweurope.eu/projects/project-search/enter-to-transform-transformational-
entrepreneurship-hubs-for-recognized-refugee-re-starters/
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YOUTH IMPACT Blended learning courses on impact evalution: 
February & March 2021 




Credits: Youth Impact


YOUTH IMPACT project team has been working for months to bring a new learning 
opportunity to organisations in Czechia, Poland and Slovakia which are focusing on 
support of employment of young people between 15 and 29.

There will be a serie of 4 online workshops on evaluation of youth employment actions 
and projects taking place in each country during February and March 2021. The 
workshops will be accompanied by e-learning course on  Moodle  platform of YOUTH 
IMPACT project.

The combination of online workshops – where participants from different organisations 
can meet an experienced trainer – with e-learning materials like videos, audio recordings, 
and other learning materials, provides excellent opportunities for learning about impact 
evalution in depth and free of charge.

The learning materials as well as the online workshops will be provided in national 
languages (Czech, Polish, and Slovak). After the blended learning courses finish, learning 
materials will be amended according to feedbacks from our participants and e-learning 
will be made available to everyone interested in learning about evaluation (in ENG, CZ, 
PL, and SK).

• Sign up for the workshops in Czechia HERE

• Sign up for the workshops in Poland HERE

• Sign up for the workshops in Slovakia HERE
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Young Women & COVID 

Credits: Youth Impact


It’s been over a year since the first cases of COVID-19 appeared in Europe, resulting in 
several national and regional lockdowns and thus shrinking economies, increasing 
unemployment rate, reducing working hours, causing massive job losses, and more. 
Some say that the pandemic and the crisis that follows will increase poverty and 
inequalities, but we are already seeing the wide-ranging effects of the pandemic today. In 
this article, we are going to take a look at the impact of COVID-19 crisis on young people, 
especially women, as the impacts of crises are unfortunately rarely gender-neutral.

Women are among those at greatest risk of joblessness and poverty. That is because they 
generally have unskilled and less secure jobs than men, and they usually work in 
industries that are most affected by the COVID-19 crisis – tourism, restaurants (1) and 
retail, but also as a health workers. The vast majority of health workers in European Union 
are women – 78% (2), which means that they make up the majority of COVID frontline 
workers. In general, the sectors that have been most affected by social distancing, 
restrictive measures, business shutdowns, in which workers are exposed to direct contact 
with the customers, such as tourism, retail, hospitality and aviation are also numerically 
dominated by women (they account for 61% workers doing these jobs)(3). 

Transferring to remote work led in many cases to deterioration of work-life balance and 
deepening inequalities at home. Having to combine care for children or relatives with 
remote work during lockdowns only increased job insecurity for women. The Eurofunds 
report on women and labour market equality states that family responsibilities prevented 
more females (24%) than males (13%) from giving the time they wanted to their job.  
Traditional gender norms and stereotypes that still exist in many European countries to a 
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different extent, along with the inequalities in many households, can play a big role in 
preserving stereotypical gender roles for both men and women. 

Furthermore, young women are most likely to lose their job during the pandemic (11% 
compared to 9% of young men) (4) and to drop out of the labour market. More than 30% 
of women in the European Union work part-time and carry out work in the informal 
economy which tend to have less fundamental benefits. Detachment from the labour 
market caused by career disruptions or larger share of household responsibilities can 
increase women’s underrepresentation on labour market. 

Moreover, the disruptions in education, household situation, social isolation, stress and 
uncertainty about the future impact the emotional development of youth affect the mental 
well being, which is at the lower level for young women (5). These factors may as well 
interrupt successful school-to-work transition and have a negative impact on their future. 

Boosting female and youth labour-force equal participation, as well as closing gender 
gaps and raising awareness on gender equality requires policy support and needs to be 
addressed with urgency. But it is also essential to improve data collection on women and 
girls to make them visible and to monitor and evaluate gender equality policies. It could 
be a big opportunity to build back better from COVID-19 crisis, which now creates more 
and more challenges for the provision of equal rights and opportunities to men and 
women. 

1. OECD, Covid-19 is causing activity to collapse and unemployment to soar

2. EUROSTAT, Majority of health jobs held by women

3. Eurofound (2020), Women and labour market equality: Has COVID-19 rolled back 

recent gains?, Publications Office of the European Union, Luxembourg, p.4 

4. Eurofound (2020), Women and labour market equality: Has COVID-19 rolled back 

recent gains?, Publications Office of the European Union, Luxembourg, p. 4.

5. International Labour Organization (2020), Youth and COVID-19. Impacts on jobs, 

education, rights and mental well-being, p. 29


References:


Eurofund (2020), Women and labour market equality: Has COVID-19 rolled back recent 
gains?, Publications Office of the European Union, Luxembourg, download: https://
www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/
ef20068en.pdf


EUROSTAT, Majority of health jobs held by women, https://ec.europa.eu/eurostat/web/
products-eurostat-news/-/DDN-20200409-2 


International Labour Organization (2020), Youth and COVID-19. Impacts on jobs, 
education, rights and mental well-being, download: https://www.ilo.org/wcmsp5/groups/
public/—ed_emp/documents/publication/wcms_753026.pdf


OECD, Covid-19 is causing activity to collapse and unemployment to soar, http://
www.oecd.org/employment-outlook/2020/


Blasko, Z., Papadimitriou, E. and Manca, A.R., How will the COVID-19 crisis affect 
existing gender divides in Europe, EUR 30181 EN, Publications Office of the European 
Union, Luxembourg, 2020, download: https://ec.europa.eu/jrc/en/publication/eur-
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scientific-and-technical-research-reports/how-will-covid-19-crisis-affect-existing-gender-
divides-europe


Understanding Covid-19’s impact on women (infographics): https://
www.europarl.europa.eu/news/en/headlines/society/20210225STO98702/understanding-
the-impact-of-covid-19-on-women-infographics
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414 - CODE – Competence Opportunities for Digital 
Employment 

 
The project partners will develop and run an innovative training programme for 
specialised digital competences such as digital design and skills, graphics, 3D animation, 
game design etc. for young people that otherwise cannot afford to obtain a hi-tech 
education due to poverty. The programme will be created together with business 
supporting organisations with focus on the creative industries, organisations for 
psychological and/or social help and youth organisations.


Target groups: 

• Vulnerable young people at poverty risk, orphans that are out of social protection, 
and children of working poor people 

• Young people in rural areas, young single parents, and young graduates at 
poverty risk 

• Young people in rural areas, young single parents, and young graduates at 
poverty risk 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Bulgaria Lead partner Human Resources Development  
Agency

Public Ruse

Bulgaria Beneficiary  
partner

Solutions Brief Therapy and  
Counselling Centre Rousse

NGO Ruse

Estonia Beneficiary  
partner

Tartu Art School Public Tartu

Bulgaria Beneficiary  
partner

FPC ltd Private Sofia

Italy Beneficiary  
partner

Social Cooperative ALTERNATA  
silos

NGO Guidonia  
Montecelio

Italy Beneficiary  
partner

Municipality of Cursi Public Cursi

Latvia Beneficiary  
partner

Palidzesim.lv NGO Riga

Romania Beneficiary  
partner

Save the Children Association Iasi NGO Iasi
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The workshops for recruiting students for CODE project In Greece - 
effective and successful 

APOPSI S.A., the Greek organization, which was awarded the contract for implementation 
of three workshops and two trainings for young people in Greece on 3D-animation, 
digitalization and graphic design matters, within project CODE - Competence 
Opportunities for Digital Employment, has managed to successfully organize and 
implement workshops for recruiting young people to participate in the project training 
programmes.

During the workshops, the participants were informed by APOPSI S.A. about the project’s 
scope and activities and the role of the EEA and Norway Grants in reducing Youth 
Unemployment.

The trainers of the Digitalization/Graphic Design and 3D Animation fundamentals training 
programs presented the two seminars’ content and timetable and answered the 
participants’ inquiries about the participation details.

Finally, the representatives of APOPSI S.A. presented the platforms that shall facilitate the 
synchronous and asynchronous e-learning within the frame of the two training 
programmes. The outcome of the workshops was the participation of 36 young people in 
the two training programs, which will take place in February, March, April and May 2021.
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Solutions Brief Therapy and Counselling Centre - Ruse assists students 
from the training courses on Adobe Photoshop and Unreal Engine 





Credits: CODE


On 1st and 2nd of March 2021 Solutions took part in the online sessions, part of the 
trainings on Adobe Photoshop and Unreal Engine, organized by the lead partner, Human 
Resources Development Agency. 

Dr. Plamen Panayotov explained to the trainees the basic idea of his revolutionary QUQu 
approach / Asking useful questions /. It is that individuals can be highly motivated to learn 
and solve problems by asking good questions. By practicing step-by-step their Thinking, 
Asking Questions, Getting Answers, Doing, Observing and Evaluating the results can go 
beyond the Project - the user could progress in its personal development by improving its 
language skills and ability for taking decisions.

He presented the motivational platform which has been developed especially for the 
needs of CODE project, with the possibility to be used after its completion in broad 
training aspects. Participants in CODE courses, as well as everyone else, are invited to 
use the platform and also to apply what they have learned not only in project activities, 
but also in their daily life.

The experts from Solutions are available for online and offline individual consultations. 
Each user can receive feedback on what has been done so far from both psychologists 
and other users, as well as receive practical guidance on its future self-improvement.

The project CODE benefits from a 2  300 000 € grant from Iceland, Liechtenstein and 
Norway through the EEA and Norway Grants Fund for Youth Employment.

The aim of the project CODE is to provide opportunities for quality employment to 
vulnerable young people in poverty risk.
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Solutions Brief Therapy and Counselling Centre - Ruse assists Estonian 
and Greek students from CODE training courses  




Credits: CODE


Last week Solutions took part in the online sessions, part of CODE trainings organized by 
Tartu Art School, Estonia and FPC Ltd through its subcontractor in Greece - APOPSI SA. 

Experts from Solutions explained to the trainees the basic idea of the revolutionary QUQu 
approach / Asking useful questions /. It is that individuals can be highly motivated to learn 
and solve problems by asking good questions. By practicing step-by-step their Thinking, 
Asking Questions, Getting Answers, Doing, Observing and Evaluating the results can go 
beyond the Project - the user could progress in its personal development by improving its 
language skills and ability for taking decisions.

They presented the motivational platform which has been developed especially for the 
needs of CODE project, with the possibility to be used after its completion in broad 
training aspects. Participants in CODE courses, as well as everyone else, are invited to 
use the platform and also to apply what they have learned not only in project activities, 
but also in their daily life.

The experts from Solutions are available for online and offline individual consultations. 
Each user can receive feedback on what has been done so far from both psychologists 
and other users, as well as receive practical guidance on its future self-improvement.

The project CODE benefits from a 2  300 000 € grant from Iceland, Liechtenstein and 
Norway through the EEA and Norway Grants Fund for Youth Employment.

The aim of the project CODE is to provide opportunities for quality employment to 
vulnerable young people in poverty risk.
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Virtual reality is changing our world 

Credits: CODE


In January Tartu Art School’s CODE students got an interesting opportunity to learn about 
creating virtual worlds for VR glasses. They had a chance to travel to the virtual world 
using one of the most powerful VR glasses - Valve Index. 


Workshop was led by Tartu Art School’s second year 3D design student Aleksandr Marks. 
“VR glasses are at the beginning of their development process and keep getting more 
and more powerful. VR is a difficult topic that can’t be taught in such a short time, but the 
students’ feedback was super positive and I gave them a great start in the 3D world,” he 
says. Students didn’t only learn how to use VR glasses, but how this kind of technology is 
changing the world and affecting our lives.
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Credits: CODE
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CODE Project workshop brought together creative students from Ruse  

Credits: CODE


On March, 26th 2021 the team of Human Resources Development Agency – Ruse held an 
online stakeholders workshop. The meeting brought together 34 students from Ruse with 
similar interests in the field of gaming and creative industries, willing to deal with the 
development of gaming, painting, 3D design. 

During the event the opportunities, services and the specialized trainings of the Creative 
Center were presented online. There were discussions about the application and specific 
features of different type of software. The young people who are engaged or want to 
engage in gaming or creative industries discussed opportunities for the implementation of 
joint projects and ideas, and expressed their motivation and willingness to participate in 
trainings in the field of graphic design, gaming, 3D animation. 

The Creative Center Ruse was created under the CODE Project (Competence 
Opportunities for Digital employment). The project CODE benefits from a 2  300 000 € 
grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants. The 
aim of the project CODE is to provide opportunities for quality employment to vulnerable 
young people in poverty risk.
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345 - A Place for Youth in Mediterranean EEA: Resilient and 
Sharing Economies for NEETs 

 
The project partners will create a transnational research network and an employment 
centre to train young people for jobs in the food production and waste management 
sectors. The project entails on-the-job training courses in social enterprises and 
mentoring of former NEETs in setting up new social enterprises.


Target groups: 

• Inactive low-skilled women and migrants from local reception centres 
• Non-traditional regional actors supporting youth employability 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Greece Lead partner University of the Aegean Public Mytilene

Cyprus Beneficiary  
partner

Neapolis University Pafos Private Paphos

Cyprus Beneficiary 
 partner

Centre for the Advancement of  
Research and Development in  
Educational Technology LTD

Private Nicosia

Greece Beneficiary  
partner

Network for Employment and  
Social Care

Private  
non-profit

Piraeus

Italy Beneficiary 
 partner

Regional Agency for Employment  
and Learning Basilicata (ARLAB)

Public Potenza

Italy Beneficiary  
partner

GAL La Cittadella del Sapere srl Public/private Latronico

Italy Beneficiary 
 partner

Sistema Turismo srl Private Potenza

Spain Beneficiary  
partner

Educational association for 

integration and equality

NGO Murcia

Spain Beneficiary 
 partner

Catholic University of Murcia Private  
non-profit

Murcia

Norway Beneficiary  
partner

Fafo, Institute for Labour and 

Social Research

Non-profit Oslo
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315 - eNEET Rural: Facilitating entrepreneurship and improving 
skills of NEETs living in rural areas 

The project partners will offer training and preparation for two distinct groups: those with 
a secondary school diploma will receive entrepreneurship training, while those without a 
diploma will receive training that prepares them for jobs. The project will focus on 
innovation and technology in the agricultural sector and create a toolkit that will include 
various forms of training, a competition, staff exchange and mentoring.


Target groups: 

• Low-skilled young people not in employment, education or training living in rural 
areas and registered with the public employment services, who face multiple 
barriers in entering the labour market. 

Project Partners: 

Country Project partner  
status Institution Type  

of institution City

Bulgaria Lead partner Union of Bulgarian Black Sea Local  
Authorities

NGO Varna

Hungary Beneficiary  
partner

Fruto Consulting Ltd. Private Budapest

Italy Beneficiary  
partner

Mantuan Oltrepò Consortium Public Mantova

Romania Beneficiary  
partner

Center for the Development of the  
Structural Funds

NGO Slatina

Spain Beneficiary  
partner

Business Research Association  
National  
Agrofood Technological Center,  
Extremadura

NGO Villafranco  
del  
Guadiana

Norway Beneficiary  
partner

Inclusion AS Private Asker

Slovenia Beneficiary  
partner

STYRIAN TECHNOLOGY PARK Private Maribor
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WHY? In many rural areas of Europe there are few job opportunities. Youth unemployment is 
high, and many young people, who have dropped out of school, are low-skilled and face 
difficulties in getting a job. 

This is especially true for the disabled and those belonging to ethnic minorities, who face 
discrimination from education and employers. 

WHAT? The project will focus on innovation and technology in the agricultural sector in order to 
create a Toolkit for young people, who are no longerin the education system, not working or 
being trained for work (NEETs). The Toolkit will include online and on-the-spot trainings, youth 
competition, staff exchange and mentoring services. 

WHERE? The geographical coverage of the project: 

• Territorially, it covers eNEET Rural partnering countries: Bulgaria, Hungary, Italy, Romania, 
Slovenia and Spain; 

• Bilaterally it includes partnering countries such as Bulgaria-Greece, Romania-Latvia, Spain-
Portugal, Hungary-Slovakia, Slovenia-Croatia and Italy-Malta. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTRODUCTION 

� Center for the Development of the Structural 
Funds Romania (CPDIS), www.cpdis.ro  

� Business Research Association National Agrofood 
Technological Center, Extremadura (CTAEX), 
www.ctaex.com  

� Fruto Consulting Ltd (FRUTO), www.fruto.eu  

� STYRIAN TECHNOLOGY PARK – Business Support 
Centre and Incubator & Regional Centre for 
Technology Development (STP), www.stp.si  

� Mantuan Oltrepò Consortium (COM), 
www.oltrepomantovano.eu  

� Inclusion AS, www.inclusion.no   
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http://www.cpdis.ro/
http://www.ctaex.com/
http://www.fruto.eu/
http://www.stp.si/
http://www.oltrepomantovano.eu/
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OUR EVENTS, COURSES 

Do not miss our e-NEET Rural e-learning courses!!!! 
Our elearning courses are still running and widely circulated  among NEETs with 

interest to improve their soft skills and knowledge on agriculture 
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While eNEET Rural on-the-spot trainings are paused  - if you are an unemployed 
youth why not start with one of our online courses?   

 
Register today: https://www.eneet-elearning.eu/ 

 

Our free online trainings will help you to successfully develop your personal skills from beginner to 
advanced level. 

 

Browse through our short trainings to find the best ones available for you in several languagues: Bulgarian, 
English, Hungarian, Italian, Romanian, Slovenian and Spanish! 

 

 

 

OUR EVENTS, COURSES 

https://www.eneet-elearning.eu/
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OUR EVENTS, COURSES 

 

Get ready for eNEET start-up competition!!!! 
We are pleased to announce the kick-off of the national stage of eNEET-Rural 

start-up competition for enterprising young job-seeking people up to 29 years of 
age with innovative ideas and / or those wishing to start their own business.  
Due to the pandemic, eNEET Rural on-the-spot Start-Up competition has been 

shifted to June from March 2021 
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OUR EVENTS, COURSES 

The 5th International PP meeting and 2nd eNEET Rural Annual Seminar & Brokerage event was 
conducted digitally (due to pandemic) on 26th - 27th of October 2020. The international event, hosted 
by COM was originally scheduled to be placed in Italy (Mantua province). All project partners, as well 
national stakeholders and NEETs from partner’s countries took participation during two day event.  

The program of the international event was set up to expose to the realities of territory, where Italian 
partner (COM) is working. The online event offered to all participants a vision from a social point of view 
of the relationships and connections created in the area and promoted by the project to encourage the 
involvement of young people in training and job placement paths.  

The international event was officially open with a welcome speech by the President of the Mantuan 
Oltrepò Consortium (COM), Mr. Alberto Borsari and the Director of the consortium, Mrs. Carmelita 
Trentini. Also introduction and greetings were provided by the Sol.Co. Mantova representatives, Silvia 
De Giorgi and Davide Bianconi, who work in collaboration with COM team as a technical partner for 
eNEET Rural project. Sol.Co.Mantova is a network of 21 social enterprises active in the province to 
promote the social and labor inclusion of people, improve the quality of life of the community and 
create opportunities for social, cultural and entrepreneurial development Sol.Co. Mantova is a 
consortium of social cooperatives that has been promoting services for people and the territory since 
1991. 

  
The speakers were institutional representatives of the local social services, the youth information 
network, some local companies involved in the project activities, entrepreneurs and producers in the 
region, also young people (NEETs) included in the activated paths. Participants were able to get familiar 
with social cooperatives and their real involvement of the agricultural areas in Italy and to discover the 
strong connection between tradition, innovation, new technologies and youth involvement on the 
territory.  

 

SUCCESFULL 5th International PP meeting and brokerage event 
The 26-27 October partners, stakeholders and NEETs of the partner countries met on Zoom. 

The objective was to offer a vision from a social point of view of the relationships and 
connections created in the area and to encourage the involvement of young people in 

training and job placement paths. The guests were from the institutional representatives of 
the local social services, the youth information network, some local companies involved in 

the project activities, the NEETs included in the activated paths. 
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Very attractive and interesting videos, prepared for the occasion, were proposed to attendees, offering 
a broad view of the Mantua area and its resources.  

 

 

 

 

 

Thanks to the guests’ speakers and the video contributions, the host partner COM was able to offer a 
"digital" alternative to study visits in the companies working on the Mantuan territory, their good 
practice examples and work.  
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The first day (26th of October) of the international event was an opportunity to offer a vision from a 
social point of view of the relationships and connections born in the territory and promoted by the 
project to encourage the involvement of young people in training and job placement paths. The second 
day (27th of October) of the annual meeting was dedicated to the institutional world and local 
companies. The goal was to offer a broad view of the Mantua area and its resources. 

The summary of the event is downloadable here: https://eneet-project.eu/hu/2020/11/24/summary-
of-the-2nd-annual-seminar-international-brokerage-event/ 

 
 

2nd Annual thematic seminar of Active Youth Projects 

"Transnational Cooperation: Sharing our Strengths and Resources” 

eNEET Rural partners, together with our expertise partner, Inclusion AS from Norway attended the 2nd 
Annual Thematic Seminar for Active Youth projects under EEA and Norway Grants Fund for Youth 
Employment. Conducted on 15th of December, the event attracted more than 100 participants and 
provided an opportunity for the project partners (lead and beneficiary partners, expertise organization 
from donor countries and stakeholders) to get together and strengthen their sense of community 
through common learning. The event gave a floor to all to sum the challenging year 2020 up, focusing on 
transnational cooperation and recognizing the expertise partners, who support the implementation of 
Active Youth Projects with experience, advice and guidance. 

The seminar was opened by Mr. Gian Luca Bombarda, Fund Director and welcome speech and greetings 
were given by Mrs. Rannveig Skofteland, the Norwegian Ministry of Foreign Affairs and Mr. Frode Dal 
Fjeldavli, Head of the Funds and Horizontal Concerns Unit. Mrs. Grethe Haugoy, Senior Sector Officer, 
the Financial Mechanism Office, presented the key findings of the external monitoring report ‘How is the 
transnational element implemented in projects under the Regional Funds, and what is its added value?’ 
On behalf of the expertise partners, Jan Evensen, FØNIX AS, Robert Elston, Status Employment and Eva 
Fabry, European Centre for Women and Technology shared their experience with the projects, lessons 
learnt, etc. The update version of the Baseline Study on youth employment in the 15+3 EU beneficiary 
countries of the EEA and Norway grants Fund for Youth Employment during covid-19 challenges with the 
contributions from “active youth’ projects partners was presented and can be downloaded here: 
https://youthemploymentmag.net/archive/ 

   

https://eneet-project.eu/hu/2020/11/24/summary-of-the-2nd-annual-seminar-international-brokerage-event/
https://eneet-project.eu/hu/2020/11/24/summary-of-the-2nd-annual-seminar-international-brokerage-event/
https://youthemploymentmag.net/archive/
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The serie of webinars and online trainings were kicked off as a reflection to the coronavirus situation. Webex 
platform offers the support to the effective engagement of the NEETs to the training courses. The courses keep 
the structure of the non-formal education area.  

x The CPDIS Association participated in the event "Opportunities vs. challenges in working with young 
NEETs" on December 15. The event was attended by young NEETs, youth NGOs, members of the Ministry 
of Youth and Sports, the Ministry of Labor and ANOFM Vaslui. CPDIS discussed the involvement in the 
eNEET Rural project, the opportunities it offers to young NEETs, but also the challenges it faces. 
 

x Great progress on eNEET Rural trainings in Spain during the period October-December 2020. Enjoy the 
video and see how many young unemployed people from Extremadura region participated on the soft-
skills/agro-professional training courses, organized by the project partner CTAEX: 
https://youtu.be/jYz4ZQuRD5s. The trainings were organized on-the-spot with participation of no more 
than 20 NEETs, keeping all the established safety standards in Spain. During the session, they had an 
agro-professional trainer and through an online connection, they received support on how to work with 
the ICT Collaborative platform and to continue the training modules via the platform. In this way CTAEX 
were able to resolve doubts in respect of e-learning and after the training personal contacts with NEETs 
were established in contact for the start-up competition. 
 

x Fruto, our Hungarian partner continued its biogardener training serie on the 30th October 2020. The 
webinarium was on “How to prepare for the winter season in your biogarden?”. The 2-hrs webinar 
detailed the steps of the preparation for the winter season in a bio-garden, “Produce all year round with 
organic methods” – another successful webinar for Hungarian NEETs was organised on 14th December, 
designed to learn the tricks of small-scale efficient crop production. The practical experience of the first 
season of our urban farm in Zugló was shared with the NEETs and an interesting talk of the role of 
biodiversity and the small-scale implementation of circular farming was held. The serie of webinars is going 
to continue in January 2021! 
 

x Styrian Technology’s s𝙢𝙖𝙧𝙩𝙈𝙚𝙐𝙥 business trainings in Slovenia started online on the 22th October 2020. 
The first course was about “how to effectively generate and develop a business idea”!, the serie continued 
with presentations on “the preparation of the Business Model Canvas”. More information: 
https://www.stp.si/smartmeup.html 

 

Our latest e-NEET Rural online trainings and webinars 
 

OUR EVENTS, COURSES 

https://youtu.be/jYz4ZQuRD5s
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The Youth Employment Online Magazine Issue 9 is out with fresh news on eNEET Rural progress!! 
https://youthemploymentmag.net/ 

 

NEWS 
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Our future events in the forthcoming months: 

 

January 2021 

- Ready to go: STREETS FOR NEET in Italy 
From 11 January 2021 the courses with the certification of the skills of the eNEET Rural project 
start! All courses are online and free! Get informed to participate! Info: https://eneet-
project.eu/, animatoreneet@oltrepomantovano.eu, mob. 346.0529929 

- Youth Information Network Mantovana starts for 18/30 years old the Free courses "Creative 
garden furniture" and "Pruning" leaving in January in mixed mode (ONLINE and face-to-face, 
based in Poggio Rusco) To register, you can send an e-mail to: 
animatoreneet@oltrepomantovano.eu or send a Whatsapp message to no. 346/0529929 
Indicate your name and surname. Course calendars will be inserted in the shared folder at the 
link https://tinyurl.com/eneetit and other useful information will be published (such as changes 
in dates or important communications). 

- The serie of agro webinars for NEETs in Hungary continues! The next presentation is about how 
to produce with organic methods all year – 2nd part!  
The speaker will share their practical experience of the first season of their farm in Zuglo. There 
will be talk of the role of biodiversity and the small-scale implementation of circular farming. The 
start-up competition of eNEET Rural project will be also demonstrated. Save your date: on 15 
January - 16:30-18:00. For registration go to: https://eneet-project.eu/hu/webinars/ 

- Following by the webinar on 29/01/2021 on ecological gardening in Hungary, this time about the 
tricks and tips of opening the garden in spring. For registration go to: https://eneet-
project.eu/hu/webinars/ 

- The CPDIS association organizes webinar on agri-professional skills from January 20-22, 2021. 
Register at the link below: https://forms.gle/JbFkidfaTrXtrnZs6 
 

February 2021 

- NEETs with interest in opening agro business are invited to the Hungarian start-up competition - 
mentoring- training program by 5th of February: 

https://www.facebook.com/events/online/hungarian-round-of-eneet-start-up-
competition/242726043909945/ 

 

June 2021 

- The international startup competition is going to be held in Budapest in June (dates are to be 
defined). Information: coordinator@ubbsla.org 

FUTURE EVENTS 
 

https://eneet-project.eu/?fbclid=IwAR36OvSycA5lHt6Ko0s_x0Zkiz8r6_PwaEbXmdyBmrx0cQtxrCUYeA-7HZI
https://eneet-project.eu/?fbclid=IwAR36OvSycA5lHt6Ko0s_x0Zkiz8r6_PwaEbXmdyBmrx0cQtxrCUYeA-7HZI
mailto:animatoreneet@oltrepomantovano.eu
https://tinyurl.com/eneetit
https://eneet-project.eu/hu/webinars/?fbclid=IwAR2VTKrmyd1rlzULmn0TGk0IvBtZmKJzDr0hBNayyB2VaWBOWJ5LhtZOjMo
https://eneet-project.eu/hu/webinars/?fbclid=IwAR2VTKrmyd1rlzULmn0TGk0IvBtZmKJzDr0hBNayyB2VaWBOWJ5LhtZOjMo
https://eneet-project.eu/hu/webinars/?fbclid=IwAR2VTKrmyd1rlzULmn0TGk0IvBtZmKJzDr0hBNayyB2VaWBOWJ5LhtZOjMo
https://forms.gle/JbFkidfaTrXtrnZs6
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LEAD Partner: 

Union of Bulgarian Black Sea Local 
Authorities 

Bulgaria 

www.ubbla.org  

coordinator@ubbsla.org 

Communication Manager: 

Fruto Consulting Ltd 

Hungary  

www.fruto.eu  

info@fruto.eu 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT 

mailto:info@fruto.eu
https://www.facebook.com/eNEETRural/
https://twitter.com/eneet_rural
http://www.eeagrants.org/
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314 – YES!  
Young Entrepreneurs Succeed 

The project partners will test a trust-based partnership model and provide direct business 
development services to young people in the four beneficiary countries. After testing, the 
model will be improved, and external funding will be applied to scale it up. The project 
partners will write and publish a research report with data and evidence and prepare a 
transnational methodology guide.


Target groups: 

• Youth (25-30) who will benefit from dedicated, highly specialised financial and 
non-financial business development services 

• Organisations who will use the knowledge base of what works, where and why 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Greece Lead partner Agricultural University of Athens –  
Research Committee

Public Athens

Greece Beneficiary  
partner

Development Agency of Karditsa S.A Anka Anaptyxia- ki Karditsas Anaptyxiaki Anonimi Etairia O.T.APublic Karditsa

Italy Beneficiary  
partner

Microfinanza S.R.L. Limited  
Liability Co

Vicenza

Poland Beneficiary  
partner

Foundation Technologic Incubator –  
YBP

Foundation Warsaw

Spain Beneficiary  
partner

Autoocupació Foundation Barcelona

Germany Expertise  
partner

Munich Business School Private Munich

Germany Expertise  
partner

KIZ SINNOVA Company for Social  
Innovation gGmbH

Limited  
Liability Co

Offenbach  
am Main

United 

Kingdom

Expertise  
partner

Youth Business International – YBI Charity London

�99



Youth Employment Magazine March 2021

285 - NEETs’ Empowerment for Sustainable Employment in the 
Tourism sector (NESET) 

By working together on a large-scale transnational basis, through innovative and 
experimental activities, the project partners will create better conditions for young 
people’s employment in alternative tourism. The youths will receive training in tourism-
related and social skills through an e-Support platform and job placements across the 
project countries. The result of the project will be increased opportunities for successful 
start-ups in the (alternative) tourism sector.


Target groups: 

• 25-29-year-old people not in employment, education or training in the 7 
beneficiary countries (incl. long-term unemployed, low-skilled and 
discouraged young people) 

• End beneficiaries include all unemployed young people in the 7 beneficiary 
countries, who are planning a sustainable career in tourism. 

Project Partners: 

Country Project partner  
status Institution Type  

of institution City

Bulgaria Lead partner Varna Chamber of Commerce and  
Industry

NGO Varna

Bulgaria Beneficiary  
partner

Cluster for IT Support to the Black  
Sea Touristic Business

NGO Burgas

Bulgaria Beneficiary  
partner

Tora Consult Ltd. Private Sofia

Croatia Beneficiary  
partner

NGO ECHO NGO Zagreb

Croatia Beneficiary  
partner

Local Development Agency of the  
city of Velika Gorica – VE-GO-RA

Public Velika Gorica

Cyprus Beneficiary  
partner

Enoros Consulting Ltd Private Nicosia

Italy Beneficiary  
partner

TUCEP – Tiber Umbria Comett  
Education Programme

NGO Perugia

Portugal Beneficiary  
partner

APSU – Portuguese Association of  
Start-ups

Private Aspinho and 
Oliveirinha

Portugal Beneficiary  
partner

Dialogue Diversity Unipessoal Lda Private Aspinho and 
Oliveirinha
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Romania Beneficiary  
partner

Geo Club Association NGO Corbeanca

Iceland Expertise  
partner

Einurd Ltd. Private Reykjavik

Greece Beneficiary  
partner

SARONIS S.A. Private Paloukia
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203 - Yenesis – YOUTH EMPLOYMENT NETWORK FOR 
ENERGY SUSTAINABILITY IN ISLANDS 

The project partners will cooperate and share information on how to create green jobs 
within the energy sector, renewables, mobility, and tourism. Young people will be 
supported and prepared for employment in these green jobs via training, business 
development, mentoring and work exchanges. Participants will get experience with 
internships in local projects.


Target groups: 

• Young professionals age 25- 29 who are not in employment, education or training 
• Human resource development agencies, productivity centres, business support 

organisations and education- al institutions 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Cyprus Lead partner Cyprus Energy Agency NGO Nicosia

Croatia Beneficiary  
partner

The International Centre for Sustainable  
Development of Energy, Water and  
Environment Systems – SDEWES

NGO Zagreb

Cyprus Beneficiary  
partner

Frederick University Private Nicosia

Cyprus Beneficiary  
partner

Chrysalis LEAP Limited Private Nicosia

Estonia Beneficiary  
partner

Stockholm Environment Institute Tallinn  
Centre

NGO Tallinn

Greece Beneficiary  
partner

Network of Sustainable Greek Islands –  
DAFNI Network

NGO Athens

Italy Beneficiary  
partner

Sapienza University of Rome -  
Department of Astronauti- cal,  
Electrical and Energy Engineering

Public Rome

Portugal Beneficiary  
partner

Regional Agency for Energy and  
Environment of the Autonomous  
Reigion of Madeira

NGO Funchal

Spain Beneficiary  
partner

Canary Islands Institute of Technology Private Las  
Palmas de  
Gran Canaria

Norway Expertise  
partner

Møre and Romsdal County Authority Public Molde
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The experience of 2 NEETs participating at the Yenesis project 

Due to the Covid-19 pandemic, many of the YENESIS activities were postponed for a 
latter date, such as the apprenticeships or the local placements.  

Some participants though after some of the restrictions where lifted decided to go for it 
and we asked them to share their experience with us.  Below the stories of Ino from 
Greece and Kristjan from Estonia.

 
Ino, Greece 

Credits: YENESIS

 
My name is Ino and I am living in the greenest island of Greece, Skopelos. In 2019 I felt 
the need to bring new and greener visions to the island, closer to nature and 
ecotourism. When I joined the Yenesis project, I found a whole new inspiration to make 
innovative steps in the island and a team to support them. In January 2020, I 
participated in a one-week-long training, in which I learnt about renewable energy, 
energy efficiency, sustainable tourism, business innovation, and sustainable transport. I 
was really impressed by the relation between green jobs and business innovation, so I 
found myself trying to learn more about it. At that point, I joined the business 
mentorship of Yenesis project to get the whole picture. Regarding the local placement, I 
helped the municipality by working at the local museum, conducting guided tours for 
some time under the umbrella of the sustainable tourism. After that, I decided to invest 
my time to a project that I have started with a partner, called Skopelos Trail Race, by the 
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Modern trail Runners. Yenesis project helped us bloom and focus even more on the 
management of the trails that the race is going to use. Of course, the main focus of the 
project is the ecofriendly function of every corner of the island. Through all this 
experience of participation in Yenesis project so far, I have learnt the importance of 
keeping your place green and safe and the effect of trying to do something different for 
the community in general. You can find more details about our race on the social media.


 
Kristjan, Estonia 

Credits: YENESIS


The YENESIS project through its learning, social and mobility program has given me a 
wonderful opportunity to augment my awareness on topics such as renewable energy, 
energy efficiency, sustainable transport and mobility and to network with like-minded 
people.  In a nutshell the program was comprised of two parts – a long-term local 
placement and a short-term international placement.

The long-term placement took place at an Environmental Engineering/Construction 
company called Schöttli Keskkonnatehnika AS. The apprenticeship allowed me to work 
on a preliminary design of a water purification plant. The given project was highly 
challenging and it allowed me to improve the following skills: project management, 
communication, knowledge of energetics industry/energy production, knowledge of 
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modern water treatment technologies available on the market, drafting and networking 
among other things. The project was very high paced and exciting.


The short-term placement took place in Athens, Greece in an organization called DAFNI 
– Network of Sustainable Islands. This apprenticeship allowed me to gain a broad 
overview about the sustainability sector in Greece and the concerns and developments 
in the water management sector.  
The project with which I was affiliated with was “Smart Island Kythnos”. During this 
placement I had an opportunity to have a field trip to the island that is also the “pilot 
site” and get an on-ground overview about the water management practices. I was 
introduced to the existing water distribution infrastructure and had a brief overview 
about the current water treatment practices.


As the apprenticeship was conducted mainly on distance I had an opportunity to 
research various topics related to the project and to learn about software such as QGIS. 
Another important aspect of YENESIS was the networking, which allowed me to come 
in touch with many people with different backgrounds, but who all share the same 
values and interests.
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192 - From Outdoors to Labour Market 

The project will examine the University of Edinburgh’s “Model for social and personal 
growth through Outdoor Learning” and test whether it will help young people in Warmia-
Masuria (Poland), Cantabria (Spain) and the Mid-West Region (Ireland) to engage in 
society, become active citizens and acquire professional skills. Expertise partners from 
the UK will be involved to train the trainers of outdoor learning. The model will help 
participants recognise their own strengths and talents, build self-esteem, provide career 
advice and prepare for job-seeking. Job matching with employers and mentoring will also 
be offered.


Target groups: 

• Young people not in employment, education or training  
in Warmia-Masuria (Poland), Cantabria (Spain) and the Mid West Region 
(Ireland) 

Project Partners: 

 

Country Project partner  
status Institution Type of  

institution City

Poland Lead partner Center for Innovative Education NGO Warsaw

Ireland Beneficiary  
partner

Limerick Institute of Technology Public Limerick

Poland Beneficiary  
partner

Food Bank in Olsztyn Non-profit Olsztyn

Spain Beneficiary  
partner

General Directorate for Youth and  
International Co- operation –  
Council for Education, Culture and  
Sport – Autonomous Government  
of Cantabria

Public Santander

Spain Beneficiary  
partner

Femxa Group Private Pontevedra

UK Expertise  
partner

Outdoor & Environmental Education  
Moray House School of Education  
University of Edinburgh

NGO Edinburgh

UK Expertise  
partner

The Venture Trust NGO Edinburgh
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134 - DARE – Day One Alliance for Employment 

The Partners from Poland, Lithuania and Austria will share their work on these topics and 
support the establishment of Job Labs and Entrepreneurship Labs that will help 1400 
young people into education or a job. The project will also establish systems for validation 
of non-formal learning. The aim is to draw experience from the Youthpass certificate but 
extend its impact in terms of target groups, scope, and level of innovation.


Target groups: 

• Young people not in employment, education or training in Greece, Italy, Portugal 
and Cyprus 

• Employers who would like to test a system for validation of non-formal learning 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Cyprus Lead partner SEAL CYPRUS – Cyprus Organisation  
 for Sustainable Education & Active  
Learning

NGO Nicosia

Italy Beneficiary  
partner

Craftsmanship & SMEs Association /  
Confartigianato Im- prese Salerno

NGO Salerno

Lithuania Beneficiary  
partner

Lithuanian Association of Non-formal  
Education

NGO Vilnius

Lithuania Beneficiary  
partner

Youth Career and Advising Center NGO Kaunas

Poland Beneficiary  
partner

Lodz Chamber of Industry and  
Commerce

Chamber of  
commerce

Lodz

Portugal Beneficiary  
partner

Par – Respostas Sociais NGO Lisbon

Austria Expertise  
partner

IFTE Initiative for Teaching  
Entrepreneurship

NGO Vienna

Austria Expertise  
partner

Austrian Federal Economic Chamber Public Vienna

Greece Beneficiary  
partner

Information Society Strategies &  
Actions LTD (Stratis Consulting)

Private Athens
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101 - European Digital Bootcamps (EDIBO) 

The project partners will develop and test a model to strengthen the ICT skills of young 
people under 30 who are not in employment, education or training. The model is inspired 
by the new “Rapid Technology Skills Training” developed by the World Bank and includes 
close cooperation with employers. Every partner of the project will organise “European 
digital training labs”, with ten weeks of intensive ICT training combined with other types 
of training like English language courses. After the training phase, participants will have 
the opportunity to get an apprenticeship.


Target groups: 

• Young people under the age of 30 who are not studying or working, with a special 
focus on those aged 25-29 from disadvantaged groups (low-income, women, 
migrants, youngsters from rural areas) 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Greece Lead partner THREE THIRDS SOCIETY NPO NGO Athens

Bulgaria Beneficiary  
partner

Institute for Youth Initiatives and  
Innovations

NGO Varna

Italy Beneficiary  
partner

National Craftsmen Confederation  
Lecce – CNA Lecce

NGO Lecce

Italy Beneficiary  
partner

FORMA.LAB SRL Private Milan

Latvia Beneficiary 
partner

Foundation for Society NGO Riga

Lithuania Beneficiary  
partner

Integration Centre NGO Pilviškiai

Spain Beneficiary  
partner

Polytechnic University of Valencia Public Valencia
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Success Stories of EDIBO trainees 
 
The Institute for Youth Initiatives and Innovations (IYII) starts the series “Success Stories 
of #EDIBOBulgaria NEETs" in order to share the experience, confidence and motivation 
gained after their involvement in the digital skills & entrepreneurship trainings. Some of 
them had the opportunity to be hosted by IT company in Bulgaria, as a part of the 
internship program.

Today, we will introduce you Genady from the city of Dobrich, who has completed the 1st 
Digital Bootcamp in early 2020 and who has changed significantly himself and got 
motivated to continue higher education and to work what brings him the most pleasure – 
IT technologies and computers!




 “My name is Genady Strahilov. My low self-esteem from the 
grades of my high school diploma has demotivated me to 
continue studying for higher education and at some point in my 
life I stopped developing, I didn't study and I didn't work. I had 
short-term and low-skilled jobs, as the only motivator for 
working was the money. I worked for a while as a bartender, 
waiter, high-rise worker…, but that did not give me pleasure. 
One day, I said to myself "I want to study, to succeed in life" and 
somehow it happened! And this motivator is called 
#EDIBOBulgaria… the 200-hour EDIBO course was a good start 
to improve my digital skills, because from the age of seven I was 

attracted to dealing with computers, but I had only basic knowledges. After its successful 
completion at the end of February 2020, and under the positive and emotional influence 
and the daily guidance of my trainer, Mr. Lachezar Rosenov and fellow students in the 
course, with my acquired new knowledge and skills, I decided to continue with my 
education and to develop myself in the field of IT technologies. 
Immediately after receiving the EDIBO certificate, I completed really easy the "Google 
Digital Garage" training course .... My motivation to continue to upgrade my knowledge 
and skills in this environment pushed me to take another challenge, and it was a course for 
"Organizer Internet Applications - Internet Trade”and there I received successfully the 
certificate, because I used my already acquired knowledge and skills from the EDIBO 
course. Through these training courses, which I passed perfectly well, the awards gave 
me the necessary motivation and confidence to enroll in higher education. I am currently a 
second year student at the College - Dobrich - Informatics and Information Technologies, 
majoring in Informatics, Information Administrator.  
But ….. you will always find the word EDIBO in my CV, because EDIBO motivates me first 
to continue dvelope myself, and the skills I acquired help me right now in college, I easily 
work with Google products and  Windows 10 environment and all the other applications 
we use. For the second semester I am the leader of the course and my colleagues and I 
get along very well, I help with information and materials that I prepare with great success. 
At the moment I dream of finishing my higher education, finding a well-paid IT job or 
starting my own business ... 
I can share something else, I currently own 10 bee families and in my spare time I am a 
beekeeper. This idea reappeared thanks to the EDIBO bootcamp as well, which included 
an entrepreneurship module. In one of the training units, we had to develop a business 
plan to start our own business. One of the ideas was for a bee-garden establishment, 
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proposed by one of my colleagues, I liked it and jokingly bought one beehive, and 
gradually in 2020, I’m a proud  owner of 10 bee families.“ 
 




Credits: EDIBO


Credits: EDIBO
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2nd European Digital Bootcamp in Latvia 

Credits: EDIBO 

The 2nd European Digital Bootcamp started on the 6th of August, 2020 in Riga, Latvia. 22 
young persons belonging to the category of NEET (not studying and not currently 
working) started their classroom training, after which they continued practical training in 
work placements at IT companies. 


In a 200-hour intensive training program, young people acquired programming skills in 
almost all the most popular programming languages.


The European Digital Bootcamps are organized under the project EDIBO (European 
Digital Bootcamps), funded by the EEA and Norway Grants Fund for Youth Employment. 
Foundation for Society, as a national partner of Latvia, will organize a total of 6 training 
courses by the end of September 2021.


The 3rd European Digital Bootcamp in Latvia will start on the 10th of March, 2021. Due to 
the COVID-19 this Bootcamp will be performed online. You could find more information at 
local website www.edibo.lv 
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086 - L.I.K.E. – Life Investment is the Key to Employment 

The project partners will do a study on young people with mental health problems and 
develop new methods to help this group get an education and a job. The project partners 
will work together with their families, employers and mental health institutions. They will 
establish youth houses called ‘Hidden Likes’ in which the youngsters will experience a 
supportive environment. By overcoming isolation and increase their motivation, they will 
get a mentor to help them in their training for local jobs.


Target groups: 

• Long-term unemployed young people aged 25-29 with mental health problems 
• Roma and other minority groups 
• Relatives and families of young people with mental health problems 
• Local employers 
• Mental health specialists 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Bulgaria Lead partner Association “Sustainability of  
progressive and open  
communication”

NGO Sofia

Hungary Beneficiary  
partner

Salva Vita Foundation NGO Budapest

Italy Beneficiary  
partner

Codici Social Cooperative Social  
Cooperative

Milan

Latvia Beneficiary  
partner

Association PINS NGO Riga

Iceland Expertise  
partner

Inspiring NGO (Hbetjandi NGO)  
HRIS

NGO Garðabær

Norway Expertise  
partner

Norwegian National Advisory Unit  
on Concurrent Sub- stance Abuse  
and Mental Health Disorders

Public Brumundal
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Open Day 

Credits: LIKE


On 13th of March Association “Sustainability of progressive and open communication” 
held an Open Day for the “Hidden Likes” youth house in Bulgaria. 

The event began with a brief introduction of the activities, provided in the “Hidden Likes” 
house, as well as the space in which they are being conducted, and most importantly, the 
benefits for the young NEETs that are included in the program. 

The idea for conducting the Open day came with the purpose of reducing the stigma in 
the context of mental health, as well as people’s anxieties, especially the young NEETs. 
During the event a discussion was made, led by the experts for the project. Prior to the 
Open day one of the psychology experts made a poll on social media, asking the 
participants what topics and themes are of interest to them and what would they like to 
know about the activities of the “Hidden Likes” house. 


During the meeting, organized in its second part as a workshop, the experts addressed all 
of these questions and answered additional ones, concerning ways to preserve mental 
health and how not to be afraid, asked by the participants, creating an interesting back-
and-forth discussion. The answers were detailed and informative, giving the audience the 
opportunity to not only familiarize themselves with topics of interest to them, but also to 
find answers to various other questions that trouble them.
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As a result of the event and the discussed possibilities for the support that the “Hidden 
Likes” youth house offers to our NEETs, we had the great opportunity to meet with like-
minded people, parents to support their children in joining the program and to find new 
volunteers and institutions with which we could cooperate in referring young people to us.

In conclusion, the narrative of the event held a positive tone easing the participants that 
even in these very difficult times there are ways to deal with stress and anxiety. It took the 
form of a lively conversation, which aimed to inform, address uncertainties and reassure 
that even the darkest of times are bound to be over eventually. 


Credits: LIKE
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083 - NEETs in entrepreneurship 
The project partners from Romania, Bulgaria, Italy and Spain will reach out to young 
people that are not enrolled in education, do not have a job and do not take part in 
society. They will support and train them in small family businesses, so they can be 
motivated to create their own jobs in the local community. The project partners will use 
their own experiences at the local level and a methodological approach to business 
developed by the Junior Achievement across Europe.


Target groups: 

• The hard-to-reach 
• The low-skilled 
• The long-term unemployed 
• National authorities 
• The Junior Achievement network in 35 countries 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Romania Lead partner Junior Achievement Romania NGO Bucharest

Bulgaria Beneficiary  
partner

Junior Achievement Bulgaria NGO Sofia

Italy Beneficiary  
partner

Junior Achievement Italy –  
Young Enterprise

Non-profit Sesto San 
Giovanni

Spain Beneficiary  
partner

Junior Achievement Spain NGO Madrid

Belgium Beneficiary  
partner

Junior Achievement Europe NGO Brussels

Norway Expertise partner Junior Achievement Norway NGO Oslo

Norway Expertise partner Lyk-z & daughters AS Social  
entrepreneur

Skien
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International Entrepreneurial Education and Vocational Guidance Programme 
for young people who are Not in Employment, Education or Training (NEET) 




Credits: NEETs in Entrepreneurship

 
"NEETs in ENTREPRENEURSHIP" is one of the most appropriate projects carried out by 
Junior Achievement in Romania for vulnerable NEET youth, at a time when the economic 
environment and the labour market are under huge pressure of transformation and 
updating, and many SMEs are facing closure or urgent need for reorganisation.


The NEETs in Entrepreneurship project is funded by Iceland, Liechtenstein and Norway 
through the EEA and Norway Grants Fund for Youth Employment. By the end of 2021, 
1,600 NEETs in Bulgaria, Italy, Romania and Spain will receive training and support to 
acquire the skills needed to find a job or start their own business. By leveraging the 
expertise of its partners, the project provides a comprehensive toolkit for NEET youth: 
trainings, workshops, webinars, informational resources about professions, 
entrepreneurship and lifelong education. Beneficiaries of the project are guided towards 
accessing apprenticeships, internships, mentoring and entrepreneurial practice. 
Moreover, the project also provides direct support measures through personalised 
counselling and funding for opening a business for the most determined participants.

It is now, more than ever, the moment when young people need support and 
recommendations to learn new skills, adapt to new labour market requirements and to 
discover their inner vocation that can help them fuel their inner drive to become 
independent.


JA conducted a research among the NEET people enrolled in the project who went 
through the educational modules and got engaged in the interactive learning by doing 
sessions. Being asked about their experience and the impact they noticed in their lives, 
participants talked about perseverance, passion and creativity as decisive elements for 
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achieving career and life goals. Moreover, the success of those who have already 
launched their business – regardless of their chosen work field, from photo services for 
digital marketing to fruit and vegetable greenhouses, to even online ordered gifts – 
inspires and motivates everyone involved in the project.


Throughout this month, all young people between the ages of 18 and 29, without a job, or 
who are not in a vocational education or training programme, can register in the NEETs in 
Entrepreneurship project at https://neets-entrepreneurship.org/ro/register


Detailed information about the project in Romania is available at: https://neets-
entrepreneurship.org/ro/, while details about similar initiatives supported by the Fund for 
Youth Employment are available at https://youthemploymentmag.net.
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058 - Supporting Employment Platform through Apprenticeship 
Learning – SEPAL     

The project partners will make apprenticeships and training opportunities that are better 
suited to the specific needs of young people who fall outside the ordinary education 
systems. They will train the youngsters in social enterprises, which are businesses that 
are more concerned with social changes than with making a profit. The model used is 
called WISE (Work Integration Social Enterprise), which includes a set of guidance tools. 
The project will also work together with local institutions and private companies which will 
offer internships.


Target groups: 

• Young people not in employment, education or training, aged 24-29 
• Young people with disabilities 
• Migrants 
• The low-skilled 
• Drop-outs 
• Teachers and mentors; Local stakeholder committees (LSCs) 

Project Partners: 

Country Project partner  
status Institution Type of institution City

Romania Lead partner Bucovina Institute for Social 

Partnership

NGO Suceava

Greece Beneficiary 

partner

Koispe Diadromes – 10th 

sector at Attica Prefecture

Social Cooperative Athens

Lithuania Beneficiary 

partner

ZIPB Human Resources 

Monitoring and Development 

Bureau

NGO Siauliai

Poland Beneficiary 

partner

Szczecin Higher School 

Collegium Balticum

Non-public higher

education institution

Szczecin

Spain Beneficiary 

partner

Pere Closa Private 

Foundation

NGO Barcelona
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Skills mistmach in the Greek market 

Credits: SEPAL


Youth unemployment has been at the forefront of political and academic debate since the 
unfolding of the Great Recession in 2008, exploited to a greater or lesser extent by the 
contenders of most elections that have taken place across Europe since then. The recent 
dramatic increase in youth unemployment has not been observed across all countries in 
the EU; some have fared much better than others. For instance, Greece, Spain, Italy and 
Portugal have been hit hardest by the crisis and have displayed the highest youth 
unemployment rates. High youth unemployment – among other things – is also due to a 
poorly functioning labour market, in particular skill mismatches, poor vocational training, 
with joblessness being almost as high among university graduates aged 25-29 as among 
low-qualified youths. Youth unemployment in Greece was higher than in most other EU 
countries even before the crisis. 

In 2015, Manos Matsaganis – Associate Professor at Athens University of Economics and 
Business – wrote an article that addresses youth unemployment following the great 
recession in Greece. There is a remarkably interesting excerpt dealing with the skills 
mismatch in the Greek market, which makes things even more difficult for jobseekers: 


Skills mismatches 
Youth unemployment in Greece was higher than in most other EU countries even before 
the crisis. This was also the case for highly qualified persons in their late 20s. For 
instance, the unemployment rate of individuals aged 25-29 holding university degrees at 
bachelor, master or doctoral level (ISCED levels 5-8) in 2008 stood at 2.5 times the 
Eurozone average (15.4% versus 6.1%). Five years later it had gone up to 3.0 times as 
high (37.4% versus 12.6%). Plenty of other evidence confirms that the transition from 
education to employment has always been slower and more incomplete in Greece than in 
most other European countries and has become even more so under the impact of the 
current crisis (Mitrakos et al. 2010, Eurofound 2014b).

Skills mismatches are a crucial factor here, caused by problems on the demand as well 
as the supply side. To start with, the skills mix produced by the education system at all 
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levels seems poorly designed for the needs of a dynamic economy. Parents tend to hold 
manual labour in low esteem, so vocational education is eschewed by school children of 
average ability and above, who overwhelmingly opt for general education leading to 
university. As a result, vocational schools are perceived – and often are – of inferior 
quality, so they end up catering to low performers, typically from low-income families, 
often with a foreign migrant background (CEDEFOP 2014, Ioannidou 2014).

If initial vocational education and training (VET) is perceived to be of poor quality, so is 
continuing VET (following entry to the labour market). Vocational training, a key 
component of the active labour market policies promoted by the European Employment 
Strategy, to a large extent financed by the European Social Fund and other EU 
institutions, has grown exponentially over the last few decades, but seems to operate on 
the assumption that the absorption of available resources must be maximised at all costs. 
Usually that implies that the acquisition of skills is of secondary importance.


In such a context, it should not be surprising that VET providers have successfully 
resisted occasional attempts by the Ministry of Labour to force them to follow up former 
trainees in order to monitor how they are faring in the labour market, on the grounds that 
this would interfere with maximising the use of earmarked EU funding. As for universities, 
those in highest demand prepare graduates for careers in the so-called liberal professions 
of medicine, law and engineering or architecture, and the rest for jobs in the civil service 
and the broader public sector. As a result, employers find that young people applying for 
jobs lack the skills they value. As a recent McKinsey study found, the skills missing the 
most include ‘hard skills’ such as proficiency in English and ‘hands-on experience’, as 
well as softer skills like ‘work ethic’ and ‘problem solving and analysis’ (McKinsey 2014). 
The same study established that small firms faced greater difficulties in recruiting suitable 
new hires, and were less likely to work with education providers and with other employers 
to tackle their skills problems.


Again, Greece stands out not only in terms of the low degree of cooperation among firms 
and between firms and education providers, but also in terms of its exceptionally low firm 
size. A recent study analysing social security data (Kanellopoulos 2014) estimated that, in 
the non-banking private sector, very small firms (with fewer than ten workers) accounted 
for 86% of all firms, and 27% of all employment in that sector (an average of 2.3 
employees per firm). If one takes into consideration that own-account workers are twice 
as common in Greece as in the rest of Europe, one can easily see why there are so few 
job opportunities for highly skilled youths in the private economy. In fact, almost half of all 
jobs – a far higher proportion than in other European countries, including in the south – 
are in very small firms (employing 1-9 workers) and micro firms of self-employed workers. 
And even though, in theory, very small firms can actually be high-tech and export-
oriented, in practice most such firms in Greece are low-tech and cater for the domestic 
market. It is in this sense that youth unemployment is associated with anaemic labour 
demand (and the outdated growth model that lies behind it) as much as with issues 
located on the supply side.
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Professional inclusion of Roma people in Romania 

According to an article written by the 
European Comission, there are about 
10 to 12 million Roma people living in 
Europe, out of which, 6 millions are 
part of the European Union. The last 
population census taken in Romania 
10 years ago, shows that Roma 
accounted for about on ly 3% 
(621.573) of the total stable population 
(20.121.641) (Institutul Național de 
Statistică 2011). Even though these 
statistics might have changed up to 
today, the general perception and 
approach towards their social and 
labour inclusion haven’t improved as 
much as it should have. 


How do Romanians perceive Roma 
people?   

Between the 4th and 9th of June 2020, 
IRES (The Romanian Institute for 
Evaluation and Strategy) conducted a 
survey for the “Together” Community 
Development Agency Foundation 
(Fundaţia Agenţia de Dezvoltare 
Comunitară „Împreună”), on the 
“Perception of Roma people during 
the COVID – 19 pandemic”. The 
respondents were 1006 random 
people aged 18+, questioned through 
CATI (Computer Assisted Telephone 
Interviewing).  


The final results raise real concerns, as 
many organizations and projects are 
still struggling to facilitate the social 
and labour inclusion of Roma people. 
20 – 30 % of the respondents consider 
Roma to be dangerous individuals, 
that have too many rights and should 
not benefit from the protection of 
authorities in cases of discrimination 
or hate speech. When asked “What is 
the first word that comes into your 
mind when you think about Roma?”, 
very few people (3%) categorized 
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them as kind – hearted/ loyal/ united/ honest, and on a more positive note, 15% saw 
them as normal people just like everyone else. Even though this brings a ray of hope for 
the future, the big majority of Romanians still associates them with rudeness, lack of 
education, laziness, fraud, so overall, people whose presence is considered 
uncomfortable. 

Last, but not least, citizens of Romania generally blame the Government for not taking 
action to improve the situation of Roma and consider that access to education, to the 
labour market and health services are essential to change this situation for the better 
(“Ires_agentia-Impreuna_perceptia-Romilor-in-Timpul-Pandemiei-Covid-19_2020.Pdf” 
n.d.). 


Social Institutions in the employment process 
Melinda Dincă and Daniel Lucheș, from the Department of Sociology at West University 
Timișoara, Romania, conducted a research in 2018, entitled “Work Integration of the 
Roma: Between Family and Labor Market”. This particular research paper analyzed the 
involvement of other social institutions (besides the Government) in the Roma 
employment process, such as “family, education and the residential community” (Dinca 
and Daniel 2018).

First of all, data collected from the interviews revealed a pattern in the Roma 
communities: large families, with many children and women who marry at a young age. 
Statistics show that in Romania, 39% of Roma women get married before reaching 18 
years old and 59% see “domestic work” as their main activity (European Union and 
Agency for Fundamental Rights 2019).

 As a consequence, this means taking up time to look after the children, which leads to 
school dropout, difficulties in getting a job and poverty. In this context, after the 
evaluation of the responses gathered during the interviews, it became clear that the 
primary social institution for Roma people is family.

The 24 interviewees explained how this can help them enter the labour market, through 
multiple methods: a person in the family shares news about a job opportunity which could 
involve a larger number of people; by making a recommendation to the potential 
employer about a relative who is looking for a job and could be trustworthy; by keeping in 
touch with institutions that provide employment help/ by supporting each other’s 
workplace inclusion. 


Moreover, the research highlights the fact that many Roma actually have skills suitable for 
particular jobs, which were transferred to them from generation to generation, but 
unfortunately, the lack of formal education in the national system continues to represent 
the main impediment in getting employed (Dinca and Daniel 2018). 


What can be done for the better? 
The overall lifestyle of Roma people is different and can not be denied, as it represents a 
fundamental aspect of their culture, but even so, there are solutions which can be 
implemented to facilitate the labour market inclusion. Another finding of the same study 
shows that external connections and individuals such as „social workers, representatives 
of the local authorities and Non – Governamental Organizations” play a pivotal role in 
getting a secure job (Dinca and Daniel 2018). 


Another research also calls attention to the fact that Romanian employers are willing to 
offer jobs to Roma people, but have experienced some barriers in the process, such as 
the lack of formal education. Three of the employers inverviewed said that they have hired 
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Roma, because what really matters is the skills and competences they could put to work, 
rather than ethnicity. 


As a conclusion, some institutions who participated in this research stated that in 
Romania, there should be some financial incentives to promote the employability of these 
people, along solutions regarding a better access to education or professional trainings 
(Simona Torotcoi 2017). SEPAL Project is one of the innitiatives that provides employment 
opportunities for Roma people, bringing them one step closer to being families with 
regular living conditions and stable income.
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SEPAL  is our opportunity! 

Credits: SEPAL


Proudly, we communicate that more than 60 young Roma are beneficiaries of the learning 
programs and training for the improvement of occupancy, implemented by the Pere Closa 
Private Foundation, within the framework of the European project SEPAL.

Different training courses are being carried out in different areas such as esthetics and 
beauty, sustainability and gardening, new computer technologies, music, horticulture, 
digital skills, free time monitor, etc. 

These trainings help them gain experience in the different fields mentioned above, so that 
insertion into the labor market is easier. It should be noted that most of the young people 
who participate in these trainings and apprenticeship programs are women. During the 
month of February, the esthetics and makeup courses have been completed and, at the 
beginning of March, a course on gardening and free time monitor begins.

Regarding the SEPAL Project, it also tries to bring Roma and non-Roma people closer to 
a new market system, where the person is prioritized in the worker-company relationship 
and where the distribution of bars has a great social implication. Likewise, the proximity 
with the client is much more direct. Finally, these projects want to integrate Roma youth 
into the social and solidarity community in order to learn about other economic models.
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Trainings for the NEETs from the Gypsy community

Credits: SEPAL

“The population of Spain increased by 18,953 people during the first half of the year and 
stood at 47,351,567 inhabitants. The positive migratory balance of 113,856 people 
partially offset the negative natural balance of 94,057 people. "

Delays in the granting and renewal of permits, denials of files, requirements and long 
waiting lines to request an appointment in order to achieve regularization in Spain. Every 
day that passes, new and greater obstacles appear and cause thousands of immigrants 
to face irregularities. Furthermore, they unjustly face serious problems with the 
authorities, since they do not have the documentation that corresponds to them, to meet 
all the requirements. Likewise, residence problems always lead to complications with the 
work permit, which is why most of them work in an unregulated manner. All this and more 
are some of the problems that a young migrant explains to you in an interview, with the 
sole hope that you can respond to his needs.

Taking this situation into account, in what way have we intervened? 

During the beginning of this year, the Pere Closa Foundation, as a result of the SEPAL 
project, has taught modules B and C on foreigners, carried out through the Workers' 
Commission. Each module has consisted of five face-to-face sessions of three hours 
each, with a total of 15 hours per module. This first quarter of 2021, out of the 32 young 
people belonging to the gypsy community, twenty young people have participated in the 
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subsidized training of: musical production, beautician and hairdressing, English and 
pharmacy assistant, in all of them having the support of three specialized technicians. The 
rest of the young people belonging to the project are working on skills such as: learning to 
write a curriculum, knowing how and where to look for a job, as well as other types of 
counseling necessary for the integration into the workplace effectively. When they finish 
this first phase, they will join the music production courses, learn to be a leisure monitor 
and lastly, learn how to install air conditioning. 

Module B has dealt with immigration issues, giving young migrants the opportunity to 
know their rights as migrants and to have the knowledge and help necessary to regularize 
their situation.


Credits: SEPAL


On the other hand, module C has focused on Catalan culture with the aim of making 
young residents feel closer to it. The last session of this module has consisted of a guided 
tour of the city of Barcelona, where they have been able to get to know in person the 
spaces of the city that they have seen throughout the module, starting with the buildings 
from the Roman period and ending in the Parliament of Catalonia. There, they met the 
Minister of Labor, Social Affairs and Families of the Generalitat of Catalonia, Chakir el 
Homrani. The counselor was able to speak with young people, showing interest both in 
the situation of young people and in the Sepal project.
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Lack of prospects and hopeless job seeking define Greek NEETs’ 
present and undetermine their future 




Credits: SEPAL


An interesting research paper that the Greek SEPAL team recently came across is entitled 
“Painted from life....” A disengaged youth? Young people and NEETs in a devastated 
country”.


This Research Paper presents and analyses the findings of the new EEA-funded 
largescale research Project entitled “NEETs2” (EEA Grants/GR07-3757), which was 
completed in 2016. The researchers utilize primary nationwide quantitative and qualitative 
research to map the relationship between Greek NEETs and psychopathology and to 
investigate the impact of the economic crisis on their psychological profile and life course. 
They also aimed at a research-based mapping of NEETs’ skills profile and their needs-in-
skills.


The findings led to a targeted and competence-based training-reskilling programme and a 
proposed set of psychological supportive activities to promote the social inclusion of 
NEETs in Greece.


The research paper raises definitional issues concerning the NEETs, while emphasizing 
the relation between youth unemployment and NEET rates both in the EU and Greece. 
Based on the research findings, the paper maps the NEETs profile in Greece, analyses 
their socio- demographic characteristics by comparison to the control group, namely the 
rest of the youth, presents findings related to the medical history and health-related 
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characteristics and sketches the psychological profile of Greek NEETs. Furthermore, it 
studies the impact of the financial crisis on the life course and employability of NEETs in 
Greece and provides evidence-based insights into their politically-related attitudes and 
civic values.


According to the research findings, given the ongoing recession in Greece, its impact 
over-determines adulthood and the life course of young people, things. The researchers 
suggest that the discouraging and devastating reality, substantially reflected on every key 
aspect of young people’s life course. Young people in Greece were found to become 
increasingly frustrated, pessimistic and even angry. Their trust in social and political 
institutions is shaky, resulting in ideological alienation that is reflected by their political 
behavior. Lack of prospects, hopeless job seeking, a disjointed labour market, social 
exclusion, ineffective training and severe cuts in the welfare provisions define their 
present and undermine their future.


While the long lasting crisis and the subsequent recession limit their future prospects and 
over-determine their choices, young people are unwillingly isolated from every major 
welfare provision and from the labour market and are trapped in daily stress, relying 
almost exclusively on family, that is often already depleted in terms of resources. The 
researchers state that this is a deadlock that affects self-esteem and maximizes 
pessimism and anger. They propose that under the circumstances it is not surprising that 
Greek young people’s survival strategies, mainly, include (any) job seeking and migration 
abroad, which might probably further increase the existing brain drain of the country.


They conclude that the combination of social vulnerability and pessimism results in both 
an individualized multi-level withdrawal, as well as a broader institutional disengagement, 
that becomes a vicious circle and they emphasize that this directly threatens social 
cohesion leading to further social exclusion. 


We wanted to bring this research to your attention, as we think it underlines the 
importance of the issues at stake that projects such as SEPAL attempt to bridge. The 
gravity of the reality this research paints is one that leaves us no room, as a society in 
Greece, to stay idle. However, although the research is on Greek NEETs, the issues 
brought to light concerns, in our view, every country, as well as the European Community 
as a whole. A disillusioned, hopeless youth cannot make for a bright future. It is 
imperative to act upon these issues and change course.


References 
https://www.llakes.ac.uk/sites/default/files/59.%20Papadakis%20et%20al.pdf 
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053 - Rural Action for Innovative and Sustainable 
Entrepreneurship for Youth (RAISE Youth) 

The project partners will make a network to work together and share their experiences 
and views on how young people can create their own local jobs. The partners will 
establish local training and production centres and use a new model called RAISE to help 
young people use the resources of the countryside and find new ways of working 
together in the local community. Older people will be called on to mentor the young, but 
new technology will also be used. The local communities will use the internet to sell their 
products and attract investment.


Target groups: 

• 2000 primarily rural 25-29 year olds not in employment, education or training; 
Women and Roma; Non-traditional employers and sectors 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Croatia Lead partner GTF-Initiative for Sustainable 

Growth

NGO Zagreb

Bulgaria Beneficiary 

partner

Center for Sustainable 

Communities Development

NGO Sofia

Romania Beneficiary 

partner

AUR - the National Association 

of Human Resources 

Specialists

NGO Bucharest

Spain Beneficiary 

partner

Casarrubuelos City Council Public Casarrubuelos

Spain Beneficiary

partner

FUNDECYT Science and 

Technological Park of 

Extremadura

Private Badajoz

Croatia Beneficiary 

partner

City of Gospic Local 

Government

Gospic

Croatia Beneficiary 

partner

Factory Ltd. Private Virovitica
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‘Terra Gastro Taberna’ is born in Casarrubuelos: taking care of the 
planet from the kitchen 

Credits: RAISE Youth


The RAISE Youth Project is proud to present the ‘Terra Gastro Taberna‘ – cafeteria-
restaurant led by two young entrepreneurs from the area of La Sagra in Madrid, with 
training in haute cuisine and eager to make a name for themselves among the most 
original and successful restaurants in the area.


Eating is a pleasure... but it should also be an act of environmental responsibility. 
Nowadays, a sustainable way of understanding gastronomy and catering is becoming 
more and more important: restaurants that respect the natural environment, that take care 
of the origin of their food and the local commerce, recycle and separate waste, save 
energy and recycle materials, continuously train and value their workers, etc.

These conditions define sustainable restaurants, the next gastronomic revolution. Among 
them it is the "Terra Gastro Taberna" in Casarrubuelos. 


Adriana and Rodrigo are two young twins who, in addition to sharing family ties, share 
their passion for catering and cuisine, the environment and ecology. Therefore, with the 
aim of bringing to Casarrubuelos the best and most original gastronomic offer with 
organic and local products, they decided to undertake and open their own sustainable 
restaurant: the ‘Terra Gastro Taberna’.


The idea is to promote the consumption of seasonal food from local producers, 
supporting the return to a sustainable agriculture based on the products of each season.  
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This place introduces a new sustainable concept of cuisine, with creative dishes and 
affordable prices. This is its key factor that differentiates this tavern and its cuisine from 
the majority of restaurants in the area. 


Moreover, this place is special, not only because of the quality of the product they offer, 
but also for the conception of its furniture and spaces: a careful and warm decoration 
made with recycled materials recovered from other uses (recycled tables, beer bottles 
converted into original candlesticks, boxes of products with decorative use, use of 
recycled table linen, etc.). 


The location is also part of their sustainable purpose, as they are located in the village 
square of Casarrubuelos, in the heart of the historical center of the municipality, with the 
aim of helping to recover the traditional use of meeting of neighbors that has always been 
done in the village squares.


Furthermore, in the medium term, our young entrepreneurs also plan to provide small 
training courses to other young good cuisine lovers, with the aim of making their 
restaurant a space for training and exchanging culinary knowledge.


For all these reasons, from the very beginning, RAISE Youth Casarrubuelos has wanted to 
support these two young entrepreneurs in the exciting but also hard adventure they have 
embarked on. Accompanying them in the process of starting up their business, 
supporting them in the procedures, offering them training and establishing an intense 
collaboration between the "Terra Gastro Taberna" and the DEMO Center of 
Casarrubuelos, for the selective collection and recycling of all the organic material 
produced: a collection system perfectly replicable in other establishments.


Credits: RAISE Youth
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What Can You Learn at the First Vermiculture RAISE DEMO Centre in 
Europe? 

Thanks to the RAISE Youth project, the First Vermiculture DEMO Center  in Europe has 
been established in Casarrubuelos  (Madrid – Spain):  a collaborative  green center  of 
circular economy, with a surface of 2450 m2  to promote  experimentation and 
dissemination of innovative agri-environmental activities.


Credits: RAISE Youth


Casarrubuelos DEMO Center is divided into three work areas: 

The urban home gardens area, where 
youths harvest their own vegetables, 
learning how to do it. A community is 
created, using the DEMO Center 
facilities, exchanging experiences, 
resources, knowledge, and even the 
vegetable production achieved (seasonal 
vegetable products).


Credits: RAISE Youth
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The composting area, where vegetable 
waste from the households of the 
families involved in the project is 
composted to obta in ecologica l 
compost, reducing as well the cost of 
waste removal and the carbon footprint. 


 Credits: RAISE Youth


 
The vermicomposting area, where the 
quality of this compost is improved and 
transformed into worm humus: currently 
the best ecological organic fertilizer.


 Credits: RAISE Youth


In addition, RAISE DEMO Center in Casarrubuelos also provides training on Sustainability, 
Circular Economy, urban home gardens, general gardening and recycling. 


Workshops held at the DEMO Center: 
	 

Home and community composting workshops.  
Young people and their families participate in these workshops, increasing their 
knowledge about Circular Economy, Organic Recycling and Sustainability, with the aim to 
promote environmental awareness and recycling culture in the population. 

These workshops are focused on the collection and transformation of organic waste from 
the homes of the volunteers participating in the DEMO Center activities, using the 
composting technique. 


The participants learn how to reuse and give a second life to their organic waste, 
recycling it through the composting method to obtain compost -ecological organic 
fertilizer-. They learn the main aspects about what compost is, how to create it and how 
to use it.
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Preparing the participants for the creation of companies according to the Sustainable 
Waste Management Strategy of the Community of Madrid in order to meet its objectives 
in terms of Sustainability.


Vermiculture workshops. 
These workshops are focused as well on the collection and transformation of organic 
waste to the best ecological organic fertilizer on the market: worm humus, but, this time, 
using the vermiculture technique. 


Training on what vermiculture is, how to carry it out and the uses of the final product 
obtained is given, both in a private level but also as a new and emerging business model, 
within the Circular Economy and Sustainability sector.


Urban home gardens trainings. 
This activity is held in the DEMO Center facilities, creating community, exchanging 
experiences, knowledge, resources and even the production achieved. Youths learn how 
to take charge of an urban vegetable garden: from the initial preparation of the land to the 
harvesting and conservation of the vegetables.


Tree planting and arboretum design.  

An  arboretum  is a botanical collection composed 
exclusively of trees or living collections of woody 
plants.

In these workshops, small groups of trees of the same 
species are planted and identified by their name and 
their Latin name together with a short description of 
some distinguishing characteristic of that specie. A 
botanical tree garden is created to increase the 
knowledge of these species among the population. 
Participants learn the basic characteristics of every 
specie, how to properly plant the different species, as 
well as how to take care of them.


 Credits: RAISE Youth


Cuttings and seeds workshops. 
Subjects such as: pruning, sowing, grafting, transplanting, as well as professional 
gardening work in general are taught in these workshops. The young people leave this 
training highly qualified to carry out gardening work, some of them have already been 
hired by the Casarrubuelos Town hall after completing this training.
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 Credits: RAISE Youth


All the trainings and workshops held in this First Vermiculture DEMO Center in Europe are 
geared towards meeting the Sustainable Development Goals (SDG): especially those 
related to the sustainability of territories and respect for the planet's environment. Always 
having in mind as well other goals related to gender equality, quality education and the 
reduction of inequalities are also worked on.


As well as to give the participants the skills and knowledge in this specific green areas 
for carrying out green, sustainable and social entrepreneurship initiatives. As well as have 
a differentiating factor in their curriculum in order to be hired by sustainable companies 
and within the circular economy sector.
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The soft skills that people often forget 
The RAISE Youth project has the admirable goal of professional capacity building 
among young people and the provision of support for starting their own businesses. In 
this we are all aware that trainings on issues like how to manage your finances, how to 
establish a company and other practical tips in the field like beekeeping, farming, 
tourism and other are very useful.  
 
However, sometimes there is a danger of neglecting the so-called “soft skills”: the 
ability to communicate in a more humane manner (not the professional business way), 
the development of emotional intelligence, self-knowledge, knowing what you want 
and what is best for other people and yourself, to create a warm working environment 
where people do not wake up every morning wishing to be somewhere else. Even the 
worst job can be pleasant with the right colleagues and treatment. And vice versa: 
even the most amazing job can be ruined by bad interpersonal skills and negative 
working environment. Most jobs are in the middle, all the difference in the world is 
made by us, humans. In today’s world it seems that working 12 hours per day 6-7 days 
per week is not considered sad – it is a great. It means that you are not lazy, that this is 
the path to success.  
 
Enabling those young people to get their lives together, put “the knife and the 
bread” (as we say in Bulgaria) in their own hands – is priceless. But we might also need 
to make them aware that professional success is not the only type of success. Earning 
a lot of money does not automatically bring happiness. It helps a lot but it can also be 
detrimental. We should also train them on when to say “stop, that is enough work for 
today”. Not only for their own good but for the good of others. If someday their 
business grows and they hire people, they need to know that squeezing the life juice of 
their employees is not the best possible way of action. Sadly, this has become the 
norm.  
 
Some companies and countries test the 4-day working week and so far, the results are 
encouraging and positive. Of course, when you start your business or career you need 
to put all your efforts and resources in otherwise it won’t work out well. But after a 
certain point the key is to find a balance in order to work to live instead of live to work.  
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008 - Youth employment partnership – evaluation studies in 
Spain, Hungary, Italy and Poland 

The project partners aim to cooperate in the evaluation of two different forms of 
employment initiatives targeting youth in Spain, Hungary, Italy and Poland, support other 
researchers in doing such evaluation studies, and promote the use of such studies to 
policy-makers. As a result, youth employment policies can become more effective.


Target groups: 

• Researchers evaluating public policy with administrative data 
• NGOs working with youth 
• Policy-makers implementing youth policies 
• Young people who would benefit from improved youth policies 

Project Partners: 

Country Project partner 
status Institution Type  

of institution City

Poland Lead partner IBS- Institute for Structural  
Research

NGO Warsaw

Hungary Beneficiary  
partner

Budapest Institute for Policy  
Analysis

Private Budapest

Italy Beneficiary  
partner

Collegio Carlo Alberto NGO Turin

Italy Beneficiary  
partner

The National Institute for the  
Analysis of Public Policies  
– INAPP

Public Rome

Spain Beneficiary  
partner

Foundation for Applied  
Economics Studies – FEDEA

NGO Madrid

Spain Beneficiary  
partner

The University of the Basque  
Country

Public Leioa

France Expertise  
partner

Paris School of Economics Public Paris

Norway Expertise  
partner

NHH Norwegian School of  
Economics

Public Oslo

International  
Organisation

Expertise  
partner

World Bank International 


Organisation

Washington DC
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Policy lessons from the evaluation of youth employment policies in 
Spain, Hungary, Italy and Poland 

This policy brief summarises the main lessons of four studies prepared in the Youth 
Employment PartnerSHIPproject. Each study evaluated the impact on young people of 
one or several employment policies using counterfactual quantitative methods based on 
administrative data from four countries. 


The issue of youth unemployment is relevant in all of these countries, although the 
specific conditions differ. Whereas in Italy and Spain the main problem is that young 
people are often able to secure only temporary employment, in Hungary and Poland, 
youth from vulnerable backgrounds are often unable to enter the labour market 
altogether. The general recommendations presented in this policy brief can help to 
improve the development of policies aimed at youth and other target groups, and can 
assist the Member States in implementing the agenda put forward in the ‘Bridge to Jobs’ 
Recommendation of the EU Commission.


Read more here.


Can a short-term job trial programme kick-start young jobseekers’ 
career? 

In this paper, we perform a counterfactual evaluation of a publicly funded short-term 
hiring subsidy designed for young jobseekers in Hungary: namely, the 90-day job trial 
programme, which was introduced in 2015 a part of the Youth Guarantee scheme.


The analysis is based on a linked administrative dataset of PES registers and social 
security records. We rely on propensity score matching for causal inference and compare 
job trial participants and participants in public works and classroom training programmes.


Our estimates indicate that compared to participation in the public works programme, 
participation in the 90-day job trial improved employment prospects of young people on 
the horizon of six months: job trial participants spent 14-22 days more in employment 
within six months after the programme ended, the probability of being employed is higher 
by 4-7.7% six months after the programme on the whole sample. The difference is lower 
compared to the training participants: job trial participants spent 7.5-12 days more in 
employment status. The individuals who participated in the job trial were probably among 
the most employable young jobseekers: compared to members of the control groups, 
they had higher levels of education, lived in more developed regions, spent less time in 
the NEET (not in employment, education, or training) status, and had more work 
experience. These findings suggest that the programme did not reach those who needed 
help the most.


We complement this analysis with a preliminary evaluation of the whole Youth Guarantee 
programme. We use an alternative identification strategy by exploiting the fact that in the 
Central Hungarian region, the programme started nine months later than in other parts of 
the country for administrative reasons. We apply a difference-in- differences framework to 
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estimate the effect of the Youth Guarantee on eligible jobseekers’ outcomes, and find a 
modest positive effect on employment in the 7-12 months after entering the register.


Read the report from the Youth Employment Partnership Project here.


Evaluation of internship contract in Spain 

The internship contract (IC) was originally designed to promote an appropriate 
employment transition for young people with higher education from their formative years 
to their working lives. Employers are supposed to invest in human capital and, in 
correspondence, they can benefit from lower wages and from tax reductions. 


This report evaluates the impact of this Active Labor Market Policy. The evidence shows 
that the use made of the IC is contrary to the spirit of the law. First, employment under 
the IC reduces the probability of being retained by the firm; second, for those who stay in 
the firm after the IC, their probability of signing an indefinite contract is significantly lower 
than that for those who sign another temporary contract. However, for those who move to 
another firm, the probability of signing an indefinite contract is higher if they come from an 
IC. 


These results suggest that firms do not use IC as an instrument for investing in training 
young people, but rather as an instrument for reducing labour costs and/or increasing 
contractual flexibility.


Read the paper here. 
 

Report on outreach performances and YGS implementation – Spain 

In this study, we first provide the statistical profile of the NEETs in Spain. We then analyse 
how they stand in terms of outreach. For the unemployed NEETs, we find that the average 
LFS outreach level is 77.8%. Among the inactive NEETs, the average LFS outreach level 
is 35.0%. For both collectives, we have also explored whether differences in the 
proportion of NEETs registered at the PES in each region might be driven by the social 
coverage each region offers. For the unemployed NEETs, there seems to be no strong 
evidence in that direction. However, for the inactive NEETs, this correlation is relatively 
strong and positive. We believe that the existence of such relationship for the inactive 
NEETs but not for the unemployed NEETs might come from the nuance differences 
between both states for NEETs in the Spanish context.


This report also analyses the Youth Guarantee System by carrying out a qualitative study 
via surveys filled in by relevant Spanish regional employment officials. We find that 
although the service offered as part of the policy has noticeably improved the labor 
situation of the youth, it should be reformed to align the policy’s interventions with its 
objectives.


Read the paper here.
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What works for whom? Youth labour market policy in Poland 

This paper compares the relative effectiveness of selected active labour market policies 
available to young unemployed people in Poland in the years 2015-2016. We use rich 
administrative data and propensity score matching techniques to control for the non-
random selection of unemployed individuals into alternative interventions. 


We find large negative employment effects of participating in public works programmes, 
particularly among disadvantaged individuals. 


The differences in effectiveness between other interventions are rather small, and most 
become insignificant over me. We also show that vouchers that allow unemployed 
individuals find on-the-job training providers themselves are more effective than on-the-
job training schemes in which the unemployed individuals are directed to the training 
providers by the public employment services (PES).


Learn more here. 

Improving outreach among university students 

We set up an experiment that aims to improve the registration rate at PES of last year 
undergraduate students of the University of the Basque Country. 


The results of this experiment show large gains from information-enhancing interventions 
on PES if designed holistically. We estimate the effects of receiving two interventions. The 
first information campaign, which only tells students about the potential benefits of 
registering is not effective in improving their intention to register at PES. 


However, when students are informed on both the benefits of registering at PES and on 
the existence of a close and custom-tailored service to students their intention to register 
at PES increases by more than 10 percentage points.


Read the report here.
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351 - SOCIALNEET_From civil society organizations to social 
entrepreneurship. Combating youth unemployment and 

addressing the needs of NEETs 
 
The project partners will establish a transnational expert cooperation network in seven 
countries and prepare young people for jobs within social enterprises, by offering training 
and capacity building services to civil society organisations and businesses belonging to 
the social economy. The following sectors will be targeted: culture and tourism, health 
care, agriculture, IT and Open Source software and alternative energy sources. The 
project will result in increased awareness of the impact and the function that social 
innovation and entrepreneurship can have in tackling youth unemployment.


Target groups: 

• Young unemployed people between 18-29, with an emphasis on the 25-29 years 
olds; The social economy and civil society organisations 

Project Partners: 

Country Project partner  
status Institution Type of institution City

Greece Lead partner Institute of Social Economy  
Studies

NGO Athens

Greece Beneficiary  
partner

Institute of Industrial and  
Business Education & Training

Public Athens

Italy Beneficiary  
partner

Craftsmen Association of Terni Private Terni

Poland Beneficiary  
partner

Janusz Korczak Pedagogical  
University

Non-public higher  
education institution

Warsaw

Portugal Beneficiary  
partner

Polytechnic Institute of  
Braganca

Public Bragança

Slovenia Beneficiary  
partner

University of Primorska Public Koper

Spain Beneficiary  
partner

Municipality of Mataro Public Mataro

Belgium Beneficiary  
partner

European Network of Cities and  
Regions for the Social Economy

NGO Brussels
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294 - Direction Employment 

By uniting partners from different sectors – NGOs, universities, companies – from the 
participating countries, who have a proven track-record of working for the social and 
labour market inclusion of young people from highly marginalised minorities, the project 
will create and test an educational model with an experimental and innovative curriculum, 
establish a mobile classroom model to train trainers at regional level and apply 
assessment tools that will demonstrate the impact of the methodology on the participants 
as well as on their close environment (extended family, peer group, etc.) and on 
employers.


Target groups: 

• Young people not in employment, education or training, suffering from multiple 
discrimination; Employers 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Bulgaria Lead partner Workshop for Civic Initiatives  
Foundation – WCIF

NGO Sofia

Ireland Beneficiary  
partner

DMC-Metrix Private Dublin

Italy Beneficiary  
partner

Lai-momo soc. coop. soc. Social Coop. Sasso Marconi

Lithuania Beneficiary  
partner

Lithuanian Gay League NGO Vilnius

Portugal Beneficiary  
partner

Porto Accounting and Business SchoolPublic São Mamede  
de Infesta

Slovenia Beneficiary  
partner

Andragoski zavod Ljudska  
univerza Velenje

Public Velenje
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277 - Mommypreneurs 

This project will empower 1050 young mothers by training them in eCommerce and web 
design to make them more attractive in the labour market or supporting their 
entrepreneurship skills to make them able to start their own businesses. As young 
mothers’ employment is a culturally sensitive topic, transnational cooperation is essential 
to develop a well-rounded universal solution that can be tried out in different national 
contexts.


Target groups: 

• 1050 young mothers in 7 countries 

Project Partners: 

 

Country Project partner  
status Institution Type of  

institution City

Lithuania Lead partner Startup Division NGO Vilnius

Cyprus Beneficiary 
partner

Kalys Solutions LTD Private Nicosia

Italy Beneficiary  
partner

PoliHub, Startup District and IncubatorPrivate Milan

Poland Beneficiary 
partner

University of Łódź Public Łódź

Portugal Beneficiary  
partner

Madan Parqu NGO Caparcia

Romania Beneficiary 
partner

University Stefan cel Mare of SuceavaPublic Suceava

Spain Beneficiary  
partner

Technical University of Cartagena – Cloud Incubator HUB – UPCTPublic Cartagena

Spain Beneficiary 
partner

Independent Local Agency for the  
Economic Develop- ment of  
Talavera de la Reina – IPETA

Public Talavera de  
la Reina

Spain Beneficiary  
partner

Independent Local Agency for the  
Economic Development of  
Talavera de la Reina (IPETA)

Public Castilla  
La Mancha
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263 - Blue Generation Project 

The project partners would like to inspire and engage youth between 15 and 29 to pursue 
a career in the Blue Economy. This will be done by bringing together experts from the 
Blue Economy and youth organisations to share knowledge about training opportunities 
and vacant jobs. A training programme will be developed for young mentors who will 
promote the sector to 39,000 young people in schools, adult education centres, NGOs, 
unemployment services and local associations across five countries. At least 2,000 young 
people will get access to training and mentoring. The project partners will also create a 
Blue Economy guide and a job platform.


Target groups: 

• Young people not in employment, education or training (NEETs) 
• Youth at risk of becoming NEETs 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Greece Lead partner Militos Consulting SA Private Athens

Bulgaria Beneficiary  
partner

Active Bulgarian Society NGO Blagoevgrad

Poland Beneficiary  
partner

Enterprising Society  
Development Foundation

NGO Wola

Portugal Beneficiary  
partner

European Intercultural Club NGO Amadora

Portugal Beneficiary  
partner

CONTEXOS NGO Faro

Spain Beneficiary  
partner

Sea Teach Private Cala D’or

Belgium Expertise  
partner

Sea Europe NGO Brussels

Belgium Expertise  
partner

European Boating Industry NGO Brussels

Germany Expertise  
partner

SubMariner Network Non-profit Berlin

Norway Expertise  
partner

Norwea NGO Oslo
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218 - Social Innovators 

The project partners will focus on the non-governmental sector as an attractive working 
and learning environment for young people. In NGOs, young people will gather work 
experience and become involved in some of the most relevant initiatives and programmes 
dealing with social challenges in Europe today. As a result, the participants will be 
supported to create their own jobs within the social sector, where their educational 
background is essential for further development.


Target groups: 

• Young people graduated from social studies and the humanities who are not in 
employment, education or training 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Slovenia Lead partner Association for Culture and  
Education PiNA

NGO Koper

Bulgaria Beneficiary partner National Management School NGO Sofia

Croatia Beneficiary partner Youth Initiative for Human  
Rights

NGO Zagreb

Norway Expertise partner Østfold University College Public Halden
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186 - Migrant Talent Garden 

The project partners will study what is being done on entrepreneurship support in Europe 
today and create a business support network and training programme. In addition, they 
will set up an online platform and local centres to support and train young entrepreneurs 
with migrant background. This will help migrants develop their own business ideas and 
create new jobs.


Target groups: 

• Young entrepreneurs of migrant background; Asylum-seekers 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Lithuania Lead partner Active Youth Association NGO Kaunas

Bulgaria Beneficiary  
partner

Hemus Technologies Private Sofia

Croatia Beneficiary  
partner

Zagreb Entrepreneurship  
Incubator

NGO Zagreb

Greece Beneficiary  
partner

European Institute for Local  
Development

Private Thessaloniki

Latvia Beneficiary  
partner

Shelter Safe House NGO Riga

Iceland Expertise  
partner

Reykjavik Red Cross NGO Reykjavik

Norway Expertise partner Caritas Norway NGO Oslo
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152 - Individual Placement and Support for NEETs through 
Education Youth Technology Platform (EYTP) 

The project partners will improve the counselling competence in their countries through 
combining a two-step model consisting of the Maturing Model (MM) and Individual 
Placement and Support (IPS) from Norway. In combination with an Education Youth 
Technology Platform (EYTP), young people will get support towards vocational education 
or a permanent job. MM consist of an individual coaching period, which will be used for 
motivation and preparation for the more formal counselling work using the systematic IPS 
model.


Target groups: 

• Coaches providing counselling 
• Young people not in employment, education or training 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Slovenia Lead partner Public University of Ptuj Public Ptuj

Hungary Beneficiary  
partner

Interregio Forum  
Association

NGO Budapest

Romania Beneficiary  
partner

Asociatia EIVA NGO Arad

Spain Beneficiary  
partner

Tesla Technologies &  
Software S.L

Private Santiago de 
Compostela

Norway Expertise  
partner

Fønix AS Non-profit Sandefjord
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094 - Young-ICT Women: Innovative solutions to increase the 
numbers of EU vulnerable girls and young women into the 

digital agenda 

The project partners will motivate young women in seven European countries to improve 
their digital competence and choose a career within ICT. They will investigate the ICT 
skills of 1000 women and train 700 of them together with employers. The women will 
develop a ‘learning to learn’ attitude, a sense of initiative, and the social skills necessary 
to find a job.


Target groups: 

• Unemployed young women 
• Women without targeted education of profession 
• Women in/after maternity leave 
• Women in rural disadvantaged areas, coming from low income/ disadvantaged 

families 

Project Partners:  

Country Project partner  
status Institution Type of  

institution City

Latvia Lead partner Latvian Information and  
Communication Technology  
association

NGO Riga

Greece Beneficiary  
partner

Creative Thinking Development –  
CRETHIDEV

NGO Rafina

Ireland Beneficiary  
partner

ECDL Ireland Ltd. Private Dublin

Lithuania Beneficiary  
partner

Baltic Education Technology  
Institute

Private Vilnius

Malta Beneficiary  
partner

Tech.mt Public Żejtun

Romania Beneficiary  
partner

Educating for an Open Society Private  
non-profit

Timisoara

Spain Beneficiary  
partner

FUNDACIÓN PLAN  
INTERNATIONAL

NGO Madrid

Belgium Expertise  
partner

DIGITALEUROPE aisbl NGO Brussels

Norway Expertise  
partner

European Centre for Women and  
Technology – ECWT

NGO Drammen
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027 - Find your way to the world of work 

The project partners will learn from each other how to improve the chances of 
disadvantaged youth to get an education and a job. The aim is to increase the skills of 
participants through various personal services. Employers will be assisted to strengthen 
their motivation to hire a more diverse workforce.


Target groups: 

• 15-29 years old disadvantaged youth, with completed primary education 
• Roma 
• Employers who want to diversify their workforce 
• Schools that will introduce new pedagogical tools and attitudes towards 

disadvantaged and Roma youth 

Project Partners: 

Country Project partner  
status Institution Type of  

institution City

Hungary Lead partner Autonomia Foundation NGO Budapest

Bulgaria Beneficiary 
partner

Trust for Social Achievement  
Foundation

NGO Sofia

Bulgaria Beneficiary 
partner

Arete Youth Foundation NGO Sofia

Romania Beneficiary  
partner

Association ‘Caritas-Social  
Assistance Branch of Caritas  
Alba lulia Organisation

NGO Târgu  
Mureș

Spain Beneficiary  
partner

Foundation Secretaria do Gitano NGO Madrid
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